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About this Report

FIRERREBRMABEMRAT (UFEM: “RER 5 Q87 ) KBEHE=MIFR. HSMABEERS, L,
REBESKETOAIREREEXRS, AREREEN. AE. Z2H. 2ENRN, EEEHESHTBXTR
FEPFSRARIBAITHBER,

This Report is the third Environmental, Social and Governance (ESG) Report released by Tianjin Port Holdings Co., Ltd.(hereinafter
referred to as "Tianjin Port" or "the Company" ). Previously, the Company has released sixteen annual Sustainability-related Report

consecutively. Based on the principles of objectivity, standardization, transparency, and comprehensiveness, this report aims to
enhance the engagement with stakeholders in the annual sustainable development work of the Company.

HREEE
Reporting Scope

AIREFMIEET 2024 F 01 B 01 BE 12 B 31 BfiE, REBRMBBRATDLERITRABELF. R, &M
BIEE R KEAS, NIERIREERMS. PIRENTEYE, AREMOABTELHIRUEED, BOROR
ZRATF, XT2HE. ERNBOSRABNE, FRREBRNDERAF 2024 FFERSE “2RITRFAR. £
BERNE] UK o

This Report discloses in detail the practices and performance of the Company's wholly-owned and controlled companies of
Tianjin Port Holdings Co., Ltd. for the period from January 1, 2024 to December 31, 2024 in the economic, environmental, social
and governance sectors. In order to enhance the extensibility, readability and completeness of the Report, certain parts of this
Report are appropriately retroactive to previous years, and certain Cases of this Report involve the shareholding companies of the
Company. For the names of wholly-owned, controlled and selected shareholding companies, please refer to the "List of Wholly-
owned and Controlled Subsidiaries and Major Shareholding Companies” for details.

HIEFR RS AT R

Data Source and Reliability Assurance

KIREFWEEREFRBTAADNEFEELRIER. AFXGURBUE. FEEENATRE, TFEEEWH
EEMNERIZE. RSMHRR. AEMMEERFENESLSE. ERENTEM AT, NLRHIRE, RREPEHEMN
BRANRT.

The data and Cases in this Report are derived from the Company's production and operation practice records, public documents,
and public reports released by the government and news media. There are no subjective and intentional false records or
misleading statements, and we are responsible for the truthfulness, accuracy and completeness of the information sources. Unless
otherwise stated, the currency unit in this report is RMB.

wREIES

Reporting Language

FIRERME R XGRS RIZIIRE, 8, BUEBERPXAB N,

This Report is released in both Simplified Chinese and English versions. In Case of any discrepancy, the former shall prevail.

01

LAl

Basis for Compilation

* (LBIESRGREMABBERRERESIFR 1 5—Weialf) (LBIISXSM EmAEERRERESIF 145 —
AR RERE (517) ) (LB LETAREREERRS 4 S—IRSABRERSD

(AIFs & BiIkErnE)  (GRI Standards)

(I REAR (SDGs) U ATEhIER)

((t=R"EREH5ER) (GB/T36001-2015)

(PEBEIRSL RIRGER) (CASS-ESG 6.0)

o Self-regulatory Guidelines for Listed Companies Listed on Shanghai Stock Exchange No. 1 - Standardized Operations, Self-
regulatory Guidelines for Listed Companies Listed on Shanghai Stock Exchange No. 14 - Sustainability Report (Trial), Self-
regulatory Guidelines for Listed Companies Listed on Shanghai Stock Exchange No. 4 - Sustainability Report Preparation

GRI Standards
e Sustainable Development Goals (SDGs) Compass
® Guidance on Social Responsibility Reporting (GB/T36001-2015)

e Chinese Academy of Social Sciences - Guidelines on ESG Reporting for Chinese Enterprises (CASS-ESG 6.0)

RAIRE

Access to This Report

FIREEY POF BFXHFER BT AT, BB UER EBIESR SN (http://www.sse.com.cn) 7 ##F4{E
EHTHAREB T WHERIEIRRIFTIRENDBEOFEN, WIRBIRE, KRESOT:

This Report is available to the public in PDF electronic document. Readers may gain further information and download the
electronic version of this Report from the website of Shanghai Stock Exchange website (http://www.sse.com.cn). If you need a
printed copy or have questions or suggestions on the contents of the report, please feel free to contact us via phone or email.
Contact information is as follows:

[ 1

ik RORTLESHDOREE 9 S %58 :022-25706615

Address: 99 Jingang Road, Binhai New Area, Tianjin Fax: 022-25706615

B4 :300461 HBFS -tianjinport@tianjin-port.com
Zip Code: 300461 E-mail: tianjinport@tianjin-port.com

F33% :022-25706615
Tel: 022-25706615

02
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E52 ESG BIE=HA

Board Statement

REBRMNBBRATDBARE U EEHNAFES &

?i%IXE%Eﬁ%E%) éﬁﬁ }J%‘Tkgiin_.\} %/\*&Eﬂé
IR, HaMAEAE (ESG) BR, BMAOTFRAFLE
EEMARBGEERAETE, REEERATH
& ESG BIERMXREIEA, R AMmAER, BHAF
ESG BIEMIIT. BAR51T80.
Always guided by Xi Jinping's Thought of Socialism with Chinese
Characteristics for a New Era, Tianjin Port Holdings Co., Ltd.
has fully implemented the new development concept, actively
practiced the environmental, social and corporate governance
(ESG) concept, and committed to integrating sustainable
development into its strategy and daily operations. The Board
of Directors is well aware of the critical role it plays in promoting
ESG management and hereby issues this statement to clarify the
Company's stance, objectives and actions on ESG management.

REEFESR ESC EEM AR S RE R BERIZO GBS
—, BOTFRESCERRFTLRARE. WSTES
MELIEN IR, ABREMNER “Wik™ BT,
BEgafniE ENRRSMFASESRP, 8
THTEHR—REEEBD, BN, RASEENLEN
BeE, BIRERING. RAZFRS. #EIHs
NEFAN, MRBETHSIRE, BHHSMNELXR.
EREAESTE, ARTHTERRELHE, BES
MEE, |/ REMRE, BMRADRREE
The Board of Directors takes ESG management as one of the
core strategies for realizing high-quality development, and is
committed to integrating ESG concept throughout the entire
process of corporate governance, business operations and
value creation. The Company adheres to green and low-carbon
development in response to the "Dual-carbon" goals, promotes
efficient resource utilization and ecological protection, and
strives to build a world-class green port. The Company also
attaches great importance to social value creation, and actively
fulfills its social responsibility by protecting the rights and
interests of employees, enhancing customer services, and

promoting social welfare to help the harmonious development
of the society. In terms of corporate governance, the Company

continuously improves the modern enterprise system,
strengthens compliance management, enhances governance
effectiveness and ensures sound operations.

NEEFEWESC EENBRARME, MR ESC HES
WHIES KNS AR KEN @St RAE. RAFIKRIL
ESG TEMS/NE, HRBEILSHBEALAK, EFSHWPD
EE@QK,RWH&¥ BIARANKRA, LT
VB, MEBSMB ESC BIERE, NS/ NARARSAED
'ﬁBGm%Iﬁ,ﬂEBG%ﬁ%%ﬁéﬁﬁﬁ,%%
ESG EERMITER, HEHRESFZLR. RAES
R EIT(L ESC EERISRL, R ESG BARRYEIL,
FHREANRBEBEGWEZE R,

The Board of Directors is ultimately responsible for ESG
management and for ensuring that the ESG strategy is developed
and implemented in line with the Company's long-term interests
and the expectations of society. An ESG Work Leading Team has
been established. Headed by the President of the Company, the ESG
Work Leading Team features the Secretary of the Board of Directors
as the deputy leader and the heads of various departments and
subsidiaries as members, forming an ESG management structure
that is coherent, synergistic and efficient. The steering group is
responsible for coordinating ESG related work, formulating ESG
metrics system and management objectives, supervising the
implementation of ESG management, and regularly reporting to
the Board of Directors. The Board of Directors will regularly assess
the performance of ESG management to ensure the realization of
ESG obijectives and incorporate them into the Company's overall
performance appraisal system.

RNEBHTFAEAROGEEFRLNEEMMEEL, BIMRL
JREEH) . TRTTHRERF A ME. I3RS R EFHE,
Mﬁm%ﬂ%ﬂﬁ%mcﬁakﬁﬁﬁ HB S RERBIN
A, MREBORENBHHUSERERLAR TENRE
BEAR, BRAREMEESKT. REITHIEREKR
FN, BFEOTENMARGRERRE, AZFTHEEED
KERESEESEMZHIERF,

The Company is committed to achieving green and low-carbon

transformation in port operations, reducing carbon emissions

and environmental impact by optimizing energy structure,
improving energy utilization efficiency, and strengthening
pollution prevention and control measures. The Company will
continue to promote the application of clean energy, accelerate
the electrical and intelligent upgrading of port equipment,
improve the environmental management system, and ensure
environmental compliance and ecological friendliness. In the
next five years, the Company plans to reduce the carbon intensity
of port operations and gradually promote ecological restoration
and biodiversity protection in the port area.

REBFUANE, RERIEEN@E, REAT.
é%l@%%,%ﬁﬁlﬁﬂﬁ@oAEJ%ﬁmﬁA

B SENERER, RARTHAEESAERK. @,

RERFEMUEFRS, BRAKCUNERSRE, T
FRHESH. ERNBORS. REERRRESE5HE
NmBL, ZFHE. MR KAFAHME, B
XixESH=MIE,
The Company adheres to the people-oriented approach,
protects the legitimate rights and interests of employees,
provides a fair and safe working environment, and promotes
the career development of employees. Continuous efforts will
be made to strengthen employee training and welfare system to
enhance the satisfaction and sense of belonging of employees.
Meanwhile, efforts will be continuously made to optimize
customer services, improve freight efficiency and quality, and
provide customers with efficient and convenient port services.
The Company will also actively participate in social welfare
undertakings, support education, environmental protection,
poverty alleviation and other public welfare programs to help
community development and social harmony.

NEBZSRUARTENERELEN, BUERBIZHS
RREE, BERR @E%Aﬂﬁ%éﬁgo\ﬁhﬁ
BETEZCERZNEREER, MERELBE. &
S AFRFEE, #PHHKF. AETKERER
REXREE, MEEERESHE, RIFRAEGE
N, RANEREAFESHHF R,

The Board of Directors will continue to improve the corporate
governance structure, strengthen internal controls and risk
management, and ensure compliance and transparency in business
operations. In strict compliance with national laws and regulations
and regulatory requirements, the Company will strengthen the
management of anti-commercial bribery, anti-monopoly and fair
competition, and maintain the market order. The Company will also
make further efforts in investor relations management, strengthen
information disclosure and communication, protect the legitimate
rights and interests of investors, and enhance corporate governance
and its market image.

NEEFRINRE ESC BEER—MFEUHNIE, B
TEHANY ESG EEARFTIHES MK, BMRAEN AT

RESHZHE oﬁjﬁiﬁkﬁBGﬁ%,ﬁE’E
TIFE. HE25RFREBHFEANSGNSHE, EZF
BXAHNBEESZEN. AWK EE. %F\m
HEREMAEEXANORES 2N, 2 ﬁﬁﬁ“ﬁ
BG”E%EHO REBEEZRUSENTERSEn
%' 75:‘ jE&’T? ESG IE/\_,\; ?EED —_l ﬁﬁik%; jj
%ﬂﬁﬁﬂﬁ%ﬁﬁﬁﬁﬁﬁﬂﬁo
The Board of Directors recognizes that ESG management is a
process of continuous improvement and will regularly evaluate and
optimize the ESG management system to ensure its adaptation to
corporate development and social expectations. The Company will
publish ESG reports on a regular basis to disclose our performance
and progress in environmental, social and corporate governance,
and to accept oversight and suggestions from stakeholders. All
feedback and suggestions from investors, customers, employees,
the community and other stakeholders are warmly welcomed for
joint promotion of the improvement of our ESG management. With
a high sense of responsibility and mission, the Board of Directors
will lead the implementation of the ESG concept, promote the
high-quality development of the Company, and contribute to the
realization of sustainable development goals of the country.
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About Tianjin Port

NERIBAREBEERNERAE, £ 1992 FHXE
BERRRAEUEBSES VRIINRNDERAE.
1996 £6 B 14 H, ABELBIESFXZFER L,
RENSETEAFEEH, HE. MANBOSSEER
$5F, NEETBEXEERRE. EEEF. RFXMR
EHANRESR (EH) BRAE, RAEFIANKE
TARBAEEAR T REEEEZRS,

Tianjin Port Co., Ltd., formerly known as Tianjin Port Storage &
Transportation Co., Ltd., is a limited stock company established
in 1992 by Tianjin Port Authority through raising funds from
targeted sources. On July 14, 1996, the Company was listed
on the Shanghai Stock Exchange, The Company's main
businesses include loading, sales, logistics and comprehensive
port support services, with its primary cargoes including bulk
cargo, containers, etc. The actual controlling shareholder
of the Company is Tianjin Port (Group) Co., Ltd., and the
ultimate controller is the State-owned Assets Supervision and
Administration Commission of Tianjin People's Government.

B34 14

Corporate Culture

Ak fERs

Enterprise Mission

A HEARY, SRR

Carrying the Expectations
and Distributing Civilizations

L1250
Enterprise Spirit

SHELE, BESE
Aim High, Forge Ahead

AL ZOMNHER
Core Values

ANE. FTAKk. BEANE

People Oriented, Quality
First, Customer Respected

I EFE
Corporate Slogan

AED, FEtR
Tianjin Port Connecting the
World
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Performance Achievements of the Year

4558 Business Performance

* IARRIENIX 9,507 5T
Total R&D investment reaches 95.07 million yuan

s AARBEOGASTI AN, ELE=F F
The total number of R&D personnel has reached 579, an increase for three consecutive years

s BRRMAHEEIR99%
Overall customer satisfaction reaches 99%

FEERARABEEZERL 80%
Quality management system coverage rate reaches 80%

* REREFTER
No freight accidents have occurred

s BRAMEMEEFMRELN 0
The economic loss of one million tons throughput is 0

SERPUKBOEEIA 137.5 5 TEU
The intermodal transportation volume of container iron and steel reached 1.375 million TEUs

2 34 RRIFUEIER
34 refreshed efficiency records throughout the year

Hit 6 FimFMANRERITEINENL ‘
Atotal of 6 ocean routes maintain the world's highest efficiency

-

o MREZNE 2.13127T
The total investment in environmental protection reached 213 million yuan

° FFREMRIOE 188 /R
Conduct 188 environmental inspections

o IMEEERARINEBEZE 80%
Environmental management system certification coverage rate reaches 80%

o REEWIBENEN
No environmental violations have occurred

° BE-SEETEESAHNEN 199,544 MI— ARS8, EE=FHL )
Scope 1 and Scope 2 greenhouse gas emissions are 199,544 tons of carbon dioxide equivalent, a decrease for three
consecutive years

o NJB4REREASIA 873,569 MitTE, EEIRA o ) ]
The usage of renewable energy has reached 873,569 tons of standard coal, significantly increasing

o FTREIREERENSEIA 360 ¥, [EILLIZIN 138%; (HIBUBIENIMM S LA 100% ] o
The number of new ener%y trucks reached 360, an increase of 138% year-on-year; The proportion of low emission
port machinery reaches 100%

o MEMASEREAERR 100% MiERE
Shore power utilization rate of connectable ships calling at port is 100%

IFIBERE 4% Environmental Performance /‘\

o BURESAHIN 2,460 M S WK E o ]
Reduce greenhouse gas emissions by 2,460 tons of carbon dioxide equivalent

o FAERBITA 54 H¥EAK, MENAET 39 H1E
The total green area reached 540,000 square meters, and more than 390,000 trees were planted

o7

HERBHEESE  Social Performance

o RTREHHA5,084 A, HEIAREZRERA 100%
The total number of employees is 5,084, and the coverage of labor contracts is 100%

o MANIRRTREGK 147 A
The total number of new employees is 147

o WMERT AL 25.41%
Female employees accounted for 25.41%

o DEIRKERT AL 3.34%
Ethnic minority employees accounted for 3.34%

o FIRANRESHNEA 7,019,164.4 7T
The amount of disability security payment reached 7,019,164.4 yuan

o ATREEEI (FaT24/15ll) 246H1t 8,826 AkE5 o
Atotal of 8,826 staff participated in skills training (excluding production safety training)

LRSI NIA 8,908 T
The total investment in production safety reached 89 million yuan

o REERPETEW

No safety accidents occurred

e BAMEBMEITERNO
The million ton throughput fatality rate is 0

o REAFIRINUA 1,226 0%, Hit 144,414 AXEB5
The number of safety training sessions reached 1,226, with a total of 144,414 participants

o TRNTURGTTRRENE 1,433 %
The number of safety emergency drills was 1,433

o RELFINEFE 10,262 /%, AIFRELZA 100%
\ 10,262 work safety inspections were carried out, and the rectification rate of problems reached 100 percent

BIEEESM Governance Performance

o TMERHSLL 11%
Women make up 11% of directors

o MITEFE S 44.44%
Independent directors accounted for 44.44%

o FMTHIE 13 T, BITHIE 28 I
Thirteen new systems were added and 28 revised

o REREBYSHEEEMELH
There was no violation of corruption or bribery

o RERERUEM
There were no incidents of money laundering

o RIEZREIZUTIRA A E YT HITHRIER
No reports of monopoly problems or unfair competition were received

o BRIARBATEFEET 160 R ] o )
More than 160 clean and anti-corruption activities were carried out

o WEEMAAE 4N, IR AE 350
There are 4 periodic announcements and 35 interim announcements

o B UEHRAS 3, ARRREBIINER 171
3 performance presentations were held and 17 investor relationship activities were held

o IRFFIREEIR 126 AR
It received 126 investors

o REIHEIERZEIRR 156 1, ®WHAERALEEZIA 100% ‘
156 questions from investors were received and answered, and the response rate of investors' questions reached 100%

\

/

08
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Tl ARERRE

(=fit

Special Topic: Sustainable Development Management

¥ EEMNETG

Assessment of Materiality Issues

NEVRF M AB X T BVEIEE A X YIE N AT ESG HBE.
ESCEEMAEATESEHNEEZEZBRAR, BT ESG
BEEEWNAEF, ABEFSMN ESC TFAS/NAEE
FEIMERTAREARNEANERYE, HIKEEER
Rk RGBT AR ESG $EIRMA R

MR8

Stakeholder Communication

B R
HEN

Government

3 and Regulatory
R authorities 49

s1apjoyaels
SR ERE

« EREBEIARE

Responses to National Strategies

The Company has taken the expectations and concerns of
stakeholders as an important consideration in the formulation
and updating of its ESG strategy and ESG metrics system,
and has established a library of ESG management materiality
issues. The Company's Board of Directors and ESG Leadership
Team assess the materiality of each sustainability issue on an
annual basis and update the Company's ESG metrics system
based on the material sustainability issues.

ESG RERFE
ESG Due Diligence

NEBFHRESC RERFETLE, BIAREE. &)
MKEFRI, PHAEERER ESC BRI #HE, LURF
WA FELARWAEEZMERENRSHE, NBEXR
F ESG TIFEIRE Rigiikiz,

The Company conducts ESG due diligence every year to
investigate the progress of ESG management practices
at all levels of the Company through data review and
departmental interviews, in order to examine the materiality
of various sustainable development issues and their risks and
opportunities, and to provide a basis for the deployment of
future ESG management priorities.

BRESREE |

Responses

to National
Strategies

=RInfk
Operation of General Meeting, Board
of Directors and Board of Supervisors

BEE

Management

s —RinfF
Operation by the Board of Directors,
the Board of Supervisors and the

e =G General Meetings of Shareholders

_ Operation preneral Meeting, o REMTE| 5 KK SIE o RIS S R P ST
a Board of Directors and Board of Internal Controls and Risk Management  Internal controls and risk management
= % Supervisorsl
P i - SR s REeLT
o X < AEEEISNREE - RAEXRGE e
o3F Internal Control and Risk Management Investor Relations Management
SN * RITAGE IR
a B e R ERS RS Protgction of employee rights
=] Anti-Commercial Bribery and Anti- and interests

Corruption o RIS

. . Green operation
cRAELREE o
Investor Relations Management * E RGBSR
Responses to national strategies
o s BERIHY = s RARZ * NEF=I
3 Policy Seminars General Meeting of Shareholders Internal meetings
3 A= A== MIF FhE
c &y : P 2 ] s NEINSF o INESTETIES
=, b * ‘:"&BZ.H—T&IE BRI LA Company Announcements Participation in external activities
a¢ Reporting by Governments and
(=4 g Authorities at All Levels o NEIEMN o Y {H{EIR
g E Company Website Document communication
(@) O S %= +/\ = > = =N
S R epton - BRR IR - EUsE s
= Roadshows and other Investor Events Training for directors, supervisors
d ti

% o USSR Mykh S and executives
09 Regulatory Inspection

EF

Customer

s BP RS SN RIE

Customer service and rights

protection

- FEMES RE
Freight efficiency and quality

 ZRRSTE
Customer service platform
o BRI
Customer service hotline
* ZFVEDH
Customer activities
s XFHERERT
Customer satisfaction surveys

R
REEREF
Supplier
and partners

Rix5
EE=YAVN

Media and
the public

* RTNm R * BIFTIREY * RBITE
Protection of employee Innovation driven Green operation

rights and interests

e Rt~
Occupational health
and safety

s VRS

Supplv chain securitv

o NZIF SR
Addressing climate change

s RTINS RE

Employee training

« BESFINE s EBRGMNEM SR

Collaboration and industrial value  Ecosystem and Biodiversity

and development Conservation
* S5 aEM « t= T

Diversity and inclusiveness Social welfare

* RTRFS X

Employee wellfare and care

* AR * HVHEETE * MTE AT
Employee activities Supplier management process Press releases
e BT R IVEDE ) * RNEIEM
Employee training Supplier activities Official website of
5 NI the Compan
< BRfts © HB1F R ERIE D pery
Employee Representative Email and phone communication o BB N EHMIGERE R
Conference . L
- e
o VA S T4 Supplier site audit

Intranet and publications . .
? . BRI
*OA¥H Complaint hotline

OA platform 10
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Double Materiality Analysis

I~z » /\E\%\ij Pl \é— ?ﬁi > — S, s A MY B
FEE, REBYSHRESH@EBRTG SRS FIZ5AEL SR REIEEESiTie BEEMITE FRE B IR F
BIRANRAME, FiEid Ak REE NN Benchmarking Stakeholder Survey Management Analysis Assessment of Materiality Formation of Materiality Matrix

and Discussion

MENEADITEER R FELENERNF

MESE, BN, AABIERDIN. AF
@) @) @)= @) @)
BEENTITIEEAR, D TREEAH C "% \ »%d J )
SRRVESYSEEE, SEPNEEN A 4 oy

S5VESEZUTRER, RB4HITEE e RATZ). WRNBWFE e EHMEBEBUNAZINESE s RMERMNAMSESEEM o MSEEM, - EEVSEEMHAGRNE
PEEIERE, FS BB NN AR PIIMTPENER; MERRIA %, BINF A WG, ERABEREEN Financial materiality; oA

maauf f : b ES \. ElE 16 4 oth financial materiality an
ST, equirements of capital %EE)&E]E 78 Tfh' -0 17, o . LINEEN, impact materiality;

markets, rating agencies and Questionnaires on the impact Questionnaires on the financial I el
During the year, the Company conducted in-depth domestic and international materiality of materiality issues materiality of materiality issues mpact materiality.

ity . « BV EESEHERATEN
communication with stakeholders through various standards; were distributed and 78 valid v\/ere'dlstr_lbuted and .16d\?al'd %g@#ég&{_;r "R
. L i i i uestionnaires were received from )
channels, and analyzed the impact materiality of « M. T AR R s ggﬁfg&igﬁ;ﬁz;’;’?re received gtakeholders; Of financial materiality but no
each material sustainable development issue by BIER; ’ impact materiality;
issuing questionnaires on materiality issues. We Macro policies, industry HEEEMNALMEE * FREBITNAMSERIERE e FREEMEZEEHHFES
N Sy T > N F5 >

further analyzed the financial materiality of various standards and regulatory AR o SN . . BB,
material sustainable development issues through requirements; Valid materiality survey Focus group interviews on Of neither financial materiality

interviews on materiality issues financial materiality of materiality

expert analysis and management analysis. Based s B RELE. EZE5AT were conducted. issues were conducted nor impact materiality.
on the evaluation results of impact materiality and NZ=y a)n=N

financial materiality, a materiality issue matrix was F’eer best pract_ices, ‘ H)ﬁig’ﬁiﬂﬁ)ﬂﬂﬁ%ﬂﬁﬁﬂﬁo

mapped out and the materiality issues were used as l)nggigar?if)er?szlilsdmsifesngths. ;g?g;ﬁilt'ympad analysis of

an important basis for the preparation of this Report.

ysiy
ot

A
7

1oedw| jo sduepodul]
T EBE 7
e

&

low Financial Importance

11

Tihy

@ =S REHEY SRR

Ecosystem and Biodiversity
Conservation

@ =TI

Social contribution

® &E5~=INE

Collaboration and Industrial Value

@ EFF A

Water resources utilization

® zs5asn

Diversity and Inclusion

@ LR ARF

Intellectual Property Protection

@ RTEFISXIT

Employee welfare and care

@ ATEISRE

Employee Training and Development

® FTNSETK

Addressing climate change

@ ExyLE
Waste Disposal

® HEELe
Supply chain security

® EREIE

National strategic response

® sERFIA

Energy utilization

@ LIz

Innovation driven

® 5 TR
Protection of Employee Rights and
Interests

O HERES5FFRAFRE

Data Security and Customer Privacy

® RHUHEKS RS
Anti commercial bribery and anti-
corruption

@ NEfzH 5 XL EIR

Internal control and risk management

D Rl fERE S
Occupational Health and Safety

B = RS SIGERE

Customer Service and Rights
Protection

@ ZBITE
Green operation

® KREREXREE

Investor Relation Management

Q HENEXRERE

Protection Freight efficiency and quality
® ==k D 2L~

Governance of the Board of
Directors, Board of Supervisors, and
Shareholders' Meeting

Safe production
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SR REE

Sustainable Development

RNE)RFRYSPETFESRARE, RRET “@KELURELERL" NREXRESR, FIESETFEBIE S

1ﬁiﬁi$1§€b THTEHR—RNEEEO" NRTIER, %R W Bin, ¥ “@BEBLORER RFLUsRELXENSTE.
ow-carbon o e w — . ,, . .
Management : : 12, BIHTE “WANE RLEE. FHAN WER—RSEE0,
environmental protection

2 Adhering to the implementation of Xi Jinping's ecological civilization ideology, actively practicing the concept of green
REIRFURMAFHELZRANES A, FRAIFEE g R oENEaRE development that "green mountains and clear waters are as valuable as mountains of gold and silver”, and remembering Xi
BEBES. AL, EERR, FREHEAEESER technology-driven green Jinping's earnest instructions to "strive to build world-class green port", the Company has implemented the "Dual carbon”
EESEACIVASEES TS, port development goals to integrate "green port construction” throughout various fields and processes of enterprise high-quality development,

striving to create a world-class green port that is "people-oriented, safe and healthy, and environment-friendly".
The company adheres to the value orientation of
achieving sustainable development, forming a sustainable

development management concept, organizational . e . N N .
N e ATBABRLENLIEFEEE—BS, B AREL £0EL. Z2RE. BT NRSZONMEN,
integration of sustainable development concepts into the LUABZ BEU 1 NMREXHSIM. 6 KBEEARLZE. 6 KEZERFRRE. 1 MEIARASANKTEE “16617 Z2IMRE
entire process of enterprise operation development. [ _[:]1 People-oriented BER, fELUVARNRERE, ILSEEREMREBGRANEERDIA K.
_ The Company has always regarded safety as the top priority of enterprise production and operation, upholding the safety core
A ATITE (e Aok o (A i
ﬁ@m SARREMEIFRI values of "people-oriented, life-first, safety and health, and environment friendly”, established the Tianjin Port "1661" safety and

responsibility-driven port ) o ) 3
environmental management system which is guided by one safety culture, supported by six management systems, ensured by six

+ . safety development ) : ; ) ) P
' I ;%éy_a,ﬁ Etmg assessment systems, and oriented towards one incentive system, coordinated enterprise development and safety responsibilities,
~

and solidly promoted the modernization of safety and environmental management systems and capabilities.

Sustainable Development

Strategy

NEERREER, SAESEN, RICEAN. FAUSRARER, SHEN, ARTHRRTRSFEHER,
MBETRRIRI, BENBRMNATER; BREENABAR, RHOLEEENIASER. BREASSEELTTA
BERSABRNTIER; CRASEERTR, ARENSERATDEETE, SHEE. LSHE, WNSEEE

SELIE -

Improve governance e
/_) Tianjin Port has established a governance model that is lawful, compliant, and tailored to the corporate positioning, in accordance
O? RERDIAOLZERE with regulatory requirements and its actual conditions. Meanwhile, the Company continuously improves its institutional system,
operating in a compliant, strengthens top-level design, and incorporates the Party building into its Articles of Association. It has established a sound
stable, and efficient manner governance system, fully leveraging the leadership role of the Party Committee, the decision-making role of the General Meeting

of the Shareholders and the Board of Directors, and the executive role of the management team. By utilizing intelligent control
methods, the Company drives the management transformation, smart operations, and business integration through data and
intelligent technology, continuously enhancing operational efficiency.
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Sustainable Development Management System

REREUEE (MR, HEhkamgE (ESG) BEEFE) , RUAARSEHETEEAK, EFSNPEAERIEK, K

MASRARFRENTZTALBERGRR ESC TRAS/NA, KT L&, 1T2BMBY ESG EIERRM,

An ESG Work Leading Team has been established. Headed by the President of the Company, the ESG Work Leading Team features
the Secretary of the Board of Directors as the deputy leader and the heads of various departments and subsidiaries as members,

forming an ESG management structure that is coherent and effective.

RRE

Decision-making Level

EENTHFWAR ESC BREAREY ; EFHRER AT ESC TIFEARRMBXEREI
REEN

The Board of Directors is responsible for deliberation and decision-making of major ESG related matters;

the Board of Directors Strategic Committee is responsible for providing advice on ESG objectives and

ERENESR relevant major issues.
SHRERR
Board of EER
Directors Management
and Strategic B
Committee ESG TIFRS/NERAB SHIETAK, EFWPEIRIAKR, S8IRR
ARFABRRBABERR, EBARFIEAT ESC TIFEARS TR, HiE

ENESEAE) ESG BT RN EHTE . FF ESC IRENFHH SMELIFS,

Headed by the President of the Company, the ESG Work Leading Team features
the Secretary of the Board of Directors as the deputy leader and the heads of

ESG various departments and subsidiaries as members. It's mainly responsible

TEAS/A for formulating the ESG work objectives and plans, promoting the

ESG Steering Group implementation of the ESG metrics system update and improvement,
and the preparation and disclosure of annual ESG reports.

WiITE
Execution Level
NEZEIRFRBEENHRITERHRER ESGC AETL
RS 2EBRER.
Various departments and subsidiaries of the
Company act as the executing units o ensure that

QFEFE). FFAHE

EESPRE
Departments and Subsidiaries
of the Company,Board of Directors Office

the specific work of ESG is fully and effectively
implemented.

> AF] ESG EIRARZME
ESG Management Organization Chart
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NEZFENINESC ERIES. ESC RN ARTH KT, EETULABMARTERFFEILT ESC ETER,
MR EB ESG BRI, FIRIES, FHRARNEFEN ESC M/ NATERFEF ESG IEiMARHIITH BB o
ItEoh, AEE ESGC BEE S INTAFIMS ESC WABERIIBEN, BWHMMEEAE ESC BEESRFMAE

K, RFAE ESG BIERES .

The Company has established an ESG metrics system by referring to the mainstream ESG guidelines in China and abroad, ESG
rating agencies and the concerns of the capital market, in combination with the industry developments and its actual operations.
The detailed the specific issues, matters and indicators of ESG management of each department have been detailed. The Board of
Directors and ESG Work Leading Team regularly review the implementation and update of the ESG metrics system. Furthermore, the

Company links the compensation of the heads of key ESG management departments to the management performance of ESG issues,

so as to better motivate and supervise the implementation of ESG management priorities and improve ESG management capabilities.

2024 FERHFHEERRE

2024 Sustainability Honors

2024 RE L QB REREREG €2024 REEN ESG EEMTIRE)
A B% ESG fhM1EXR SZAEEELK (ESG) MFBHEF

2024 Chinese Listed Companies
Yinghua Demonstration Case A-Share
ESG Value Award

REEER
China Fund News

E ESG EHAFE

FEHESTHE 50 (2024)
China's 50 Pioneers in ESG Among
Listed Companies in Beijing-
TianjinHebei Region (2024)

RRIEBEAEAVETTEROLS

Released by the China Media Group Financial

Program Center

"'2024 Chinese Enterprise ESG Practice
Observation Report" Excellent Case of
Integrated Management Practice (ESG)

1552 ESG MEEXE
Huaxia ESG Observation Alliance

EHE EFHAR ESG- tiE
100 $5%% (2024)

State-owned Listed Companies
ESG- 100 Pioneers Index (2024)

ESREREHSRER

Social Responsibility Bureau of State-owned

Assets Supervision and Administration
Commission of the State Council

2024 EH AR RIFSA R ELEES

2024 Sustainability Best Practice Case for Listed Companies

HPEEHARDE

China Association of Public Companies

16
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- BeRExRE

Smart Ports Support High-quality Development

BHRE & S eIFTR R

ATBEEMR O, RIRe R RN S SR, THNASE k.
EEUFERA, MREEEBESHAR REMA, NRHAE
19 RFARWREEEMRVETELTN, Hb 4 RFATRTIEE
EIEPN ERIKFo

The Company attaches great importance to scientific and technological
innovation, and has established and improved the management system of
scientific and technological projects, continuously increasing the investment
in intelligent and information research and development, and accelerating
the information upgrade of equipment management. During the reporting
period, the equipment management of the 19 subsidiaries owned by the
Company was rated, and 4 subsidiaries were given a four-star rating in
equipment management.

2024 &, ARARKHHIMIR IR — (B a3k BnHE
R SBEERRABEAMASNA) M (LEEhiehhm Rk
AEASNA) RRTEBONDSHARARIR—FKR,

In 2024, the two scientific and technological achievements organized and
implemented by the Company, "Research and Application of Key Technologies
of Fully Automated Cooperative Operation and Intelligent Decision-making in
Ore Terminals" and "Development and Application of Key Technology of Four-
rope Automatic Tire Crane", won the First Prize of Science and Technology
Progress Award of the China Ports and Harbours Association.

E=F, RAEHRRFEBONSRRHEP R -—FR A, “FR 5,
=FR6TM,
In the past three years, the company has won four First Prizes, five Second

Prizes, and six Third Prizes of the China Port Association Science and
Technology Progress Award.

Technological R&D and Innovation Achievements

BREAA, 2F
During the reporting period,

the Company

AEEBOBIRTETHAT
®HE ({270)

Made an aggregate asset
investment of RMB 390 million

39.29%

REFE 28 1ZTALLEK (%)
Making a year-on-year growth of
39.29%

hEEOBS

SCIENCE AND TECHNOLOGY PRIZE OF

CHINA PORTS AND HARBORS ASSOCIATION
CERTIFICATE o A L L L

IR RBIR BN R
RMAR, 02y
UERE . 2ghya2y-01-09-01

£

HARE

® 0
5

E ZO0ZEZ8+=A E g

ARFAREILEENSGSEED, EESBORRAEIS T BEMM, BERREIMSHRFHE
B, #mpBOSENERREA. FBREMUALR, ALKBOITUMILT 5T

As an important comprehensive port in northern China, Tianjin Port has made remarkable achievements in
the construction of smart ports. Through scientific and technological innovation and digital transformation,

the Company has promoted the improvement of port operation efficiency, green development and industrial
upgrading, setting a benchmark for the global port industry.

Key Technologies of Fully Automated Cooperative Operation and Intelligent Decision-
making in Ore Terminals

- =0 aiELeEMEIEELSEREREEAR
Case I

I B &d 227 &F 3DGIS+BIM. F47
REFRANEREF I RRS,

By establishing an intelligent production and operation
collaboration system based on 3DGIS+BIM, video fusion

v« N " . and other technologies, the project realizes the intelligent
SHTH AL CHMR - EE SR ‘ gies, e prel o
collaborative operation of the whole process of "ship

RHNBRRAMEFL; FIB=4E0 unloading + truck loading" at the ore terminal. The use of
TR A ENEM. SEE=E— three-dimensional Lidar, Beidou differential positioning, high-
R, SRHRBER S, BRIE.
FEERAN, HEBELSIIAERT A
#17, LR RITFE, =
MEZ & BE X, bk, AT 26 S
A&z &E B EEROEIR T
HIARMN. RN R E N E IR
B, AR T RN
e,

precision PTZ integration technology makes real-time, fast and
accurate perception of the material piles possible, and through
the real three-dimensional transparent ore yard as well as a
variety of detection and analysis means, intelligent inspection
of the conveyor belt is achieved. Moreover, the automatic
centralized control center of Yuanhang berth 26 connecting
equipment realizes centralized remote control operations of
ship unloaders, stacker-reclaimers and loading system, which
greatly improves operation efficiency and safety.

18
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] =51 I MBI B X B AR A S A
Case

Development and Application of Key Technology of Four-rope Automatic Tire Crane

MEMAE T BapfElFFRSNECR, @ Bt + MRR5 + BaeEh)” KImife BaiUlsE,
HERZEBRNTFEMERAEAGECCER VA, ZEAEZRS TRERFLNE, BET
AT, =#ATEOFVBEKKT.

The project develops automatic
operation pre-detection technology.
Through the "laser scanning + video
recognition + intelligent control",
this technology achieves automatic
capture and release of containers of the
cranes, widely promoted and applied
in the Tianjin Port Pacific International
Container Terminal. This technology
significantly improves the efficiency
of tire crane operation, reduces labor
costs and enhances the automation
level of port operations.

h Been@BigRiix

NI | ]
NvZ Smart Port Construction Practice

E-ERK

Information-based Production

REBT 2002 FRHEFEEABEIE "HRR, BEHE IV SET2RE. ZRSETHS. BE. BiL.
FE. BRSTIBWSTREREE, AimERERREO. TAME. NIMERSR. T, EEEFILE,
EmEERIETA. BFRSTE, KA. RS, RREKDER, BIMCIRIRE. KIME Rl
TIELHRN. BIEREERNELART, XRBEVBMEG. StEE. TALEESEESERARRK,
BERA T L EENEEA KT,

Tianjin Port started the second phase of the information-based production integration project in 2022, covering the
entire production process of bulk cargo business. The system is based on the key management and control of major
business nodes such as commerce, scheduling, documentation, warehouse, and fee collection. While the front-end
integrates intelligent gate, unmanned weighbridge, portal crane weighing system, flow machine, loading system and
other equipment, the back-end connects with the collection and distribution platform and customer service platform
to realize the linkage management of production, service and decision-making. By standard operation process,
paperless production process, deep data mining and graphical display, Tianjin Port has made major breakthroughs
in industry-business integration, intelligent management and unmanned management, significantly improving the

efficiency and refinement of production management.

EANGEZEE

Unmanned Freight Yard Renovation

RAEBITABI KA B RSARIRIT R
TEEATR, FIRLLEN. ST,
RFID. % ah& i, B Refe as < “WEAW +
A, BEEESEHMEFa a1k APP 12
MEBIEEB FAMIFILTE5IThEE, M 2018
FRSER T TAETHE. TAFO
FEEIIET A ARFH—SIRUEE
RllmiE, BURRERIPAS, BIE6E
WERYG. BN 2USELRIZR
8, 2EBUESIPAS, W7ED 100 &
A, BERKHS 2HFEE3I DN, &
BN EIREE 36 250, MARS
(URIBVE STk e

HFEGER
Digital Freight Yard Construction

Tianjin Port Yuanhang International Ore Terminal Co., Ltd. takes the
lead in the intelligent upgrade of each operation node, using wireless
communication, video surveillance, RFID, mobile terminals, smart
sensors and other "Internet of Things +" technologies. With the
electronic documents and operation guidance functions provided
by the collection and distribution platform driver side APP, Tianjin
Port Yuanhang International Ore Terminal Co., Ltd. has successively
built unattended weighbridge, unmanned bayonet and unmanned
loading/unloading verification since 2018. The Company has further
optimized the loading operation process, canceled the loading
monitoring personnel. Through the intelligent monitoring system
and loader safety transformation and operation process adjustment,
all monitoring personnel have been canceled, reducing more than
100 employees on site. The loading time has been decreased from
5 minutes to 3 minutes, and the vehicle delay time reduced to 36
minutes, greatly improving the efficiency and safety of the operation.

N4

STAR

2024 5, RiEBHEEF—MK (TH) &
SRR £, RERBOBFURIAR, B
BT RMBFRTTE, ZTFafBiTEsE
£ TAN BRI, EHEAIFRAR, SE
NELLSHEERRIDKTR, BEFHRIU
AL, BREL. BSHRTRKER. BT
TN + BEREEAR, FE/ERREREFFIT
FobixER, REYREER, /A
MAR, FY, TR fiz
Z, ARENUENFRIER, KHEERN
HWREECHYSREET, IkIh, FaIESERY
ERRERAEEMASIIANERIPRT, A7
RS RRS .

JINGYI RD [B—18]

In 2024, based on the Production Integration (Phase Il) system,
Tianjin Port explored digital transformation and upgrade, building
the Yuanhang Digital Yard Platform. Leveraging technologies such as
digital twins, drones, Internet of Things (loT), and BeiDou positioning,
the platform achieves high-precision, scaled-down reproduction of
terminal scenarios, presenting and managing production scenes
in a visualized, intelligent, and dynamic manner.By using drone +
radar scanning technology, the platform accurately scans cargo stack
shapes and matches them with stack information, ensuring cargo
security management and improving yard utilization efficiency.
The platform also monitors the real-time location and operation
information of loaders, transfer trucks, and tipping trucks, enabling
intelligent resource allocation within the yard.Additionally, the
platform dynamically reproduces the loading and unloading status of
ships and trains, providing real-time monitoring and decision-making
support for on-site dispatching.

s i3
P
hﬁwmmﬁ? | wgupzn':_i { reonnas |
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“EBEE T AL

Innovative Application of "Tianjin Port Int

EBEE TaRRXRBERBORRNEZRANIS, HERAAREXSTEAMZRENR, B
Baprllise £, LTHAA T, B5IEWMERHI, HRESET. BiRIpVkES LR, KIBRBERLY
% FERTEERTT. FARDF A GPS L. MEEEEFEA, HAXHTINERBENSEINR, KFE

XEEAE, RNmBEREENL,

The "Tianjin Port Intelligent Transportation” platform
is an important part of the construction of Tianjin Port
Smart Port. Its intelligent queuing function is different
from the traditional site queuing mode. Through the
automatic judgment of online and offline queuing
methods, the vehicles are guided for orderly queuing,
and according to the maximum number of vehicles
sent by the single freight yard and the single plan, the
online control and accurate release of port traffic is
realized. The platform makes full use of GPS positioning,
map fence and other technologies to eliminate the
waiting of unplanned vehicles in the port, alleviate
the road congestion in the port area, and reduce the
management cost of port logistics vehicles.

ARREEDE, “RBET VAREFWHHRITEEERITAN, FESERINDMNEFE R TR
RBEMNEBEEER, HERBTAMIERRBEL. MIRSEERE, FaERAE AR
DRSS WENRN, _EANGNEZH. SRS, BREESRS; WEAKE, FTRIKEEENYE
T(aElRA, SEI—UATUIR(E; XEEERY, KMERHIE. EWHE. SR, BRUESF2RIETE,

o “B8" .

N

BRT . EiE (AT ERFIRT

In terms of environmental control, the "Tianjin Port
Intelligent Transport" platform configures the release
rules according to vehicle emission standards, realizes
the automatic and accurate control of port logistics
vehicles in heavy pollution weather emergency
response and other situations, and stops vehicles with
substandard emissions from operating in the port.
From the perspective of service, the platform provides
thoughtful services for different user groups: for
drivers, it provides entry time arrangement, intelligent
navigation, speeding reminder and other services;
for the fleet, it breaks the physical space limit of the
vehicles to achieve one-stop operation; for cargo
owners, the whole process of waybill data, vehicle data,
driver data, and weight data is connected. A new digital
pipeline model of "smart port", "smart enterprise”, and
"smart transportation” is thus formed.

RE, REBHLRN 56, ATERE. K
BHE. MEANERATEOES. EEMR
SHRNA, #H—PRABONEELKT
MEEME, [, REBLRMESEN
SEO. fusiddl. BB EIES IR,
HERREE2BORGAIRI. AN
MNA, AEHEOTLRRRESR R
BEEEMAE,

%Q?g GREkITIL R R

In the future, the Company will continue to deepen the application
of 5G, artificial intelligence, big data, Internet of Things and other
technologies in port production, management and services, and
further enhance the intelligent level and operational efficiency of the
port. Tianjin Port will also strengthen cooperation and exchanges
with domestic and foreign ports, shipping enterprises, and scientific
research institutions to jointly explore new models, new technologies
and new applications of smart port construction, and contribute
more wisdom and greater strengths to the sustainable development
of the global port industry.

Contribution to the Development of the Industry

RERRESEEXNZHVER, SERBI
HERTRRES, 3IReHEhSRA,
NI RRABRTBEES5 &,

The Company is actively involved in the activities of various
associations, discussing the development trends with the
member units, exchanging advanced practices and technologies,
and contributing wisdom and strength to promote the sound

development of the industry.

&R
Name of Association Membership Qualification

LEEENHITENRAZR S SR
National Standardization Technical Committee of Hoisting Machinery Member Unit
LETUEBRENRAZR S SR
National Standardization Technical Committee of Industrial Vehicles Member Unit
LEEENHITENERZBREENIRAZRS am
National Standardization Technical Committee of Hoisting Machinery, Boom - :

. ) Member Unit
Crane Sub-technical Committee
KETHRENS SREM
Tianjin Energy Conservation Association Member Unit
KETIENF= SR
Tianjin Association of Engineers Member Unit
EEEENMITECRAZRZBNEERUIRAEZRS = RBA
Electrical system and Intelligentization Member Unit
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=P pL
SV

Compliant Port

* FRAERE

Strengthen Corporate Governance

o RILRES

Deepen Compliance with Risk Control

o BTFElEE

Strict Adherence to Business Ethics

o IRREE HE

Deepen Investor Communication

5 BT H ‘I . EXS 12t Ehmlﬂﬁ?
bt xR

@’z@

ERBAETSS LB (SDGS)

Respond to UN Sustainable Development Goals (SDGs)
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Strengthen Corporate Governance

NEEREEREREANRBRER, BERRARS. EF5. UEUNSREERETHRE. S8EF RA85E
BNEERETZRASNIMIEENNELE, FEEARAETRNIEBR, UREFRANGS AT, AQFH
NiRREER MR LRIE,

In compliance with relevant laws, regulations and policy requirements, the Company ensures that the General Meeting of
Shareholders, the Board of Directors, the Board of Supervisors and the senior management perform their respective duties and
operate efficiently. The Company attaches great importance to the functioning of the specialized committees under the Board of

Directors and the independent directors, so that they can fully perform their duties in corporate governance, effectively safeguard
shareholders' interests and the interests of the Company, and provide a solid guarantee for sound corporate operation.

RFEAE
General Meeting of Shareholders HERERS
( Strategy Committee
KES |
Board of Supervisors ‘ HitERS

Audit Committee

B2
Board of Directors HINSEIZERS
Remuneration and

Evaluation Committee

BER
Management

\ REERE

Nomination Commitee

> AFRIERIRE
Corporate Governance Structure

' EE%%E{‘B ;D%%:fg?he reporting period,

Diversity of the Board of Directors the Comisly

NEREEEENSTUNTHNEVEBTIEAATSANEELEE, 1
Fit, ATNEEEEELRAN, SEZEEEANMER. £, Xk  AERELMHEE (B)
BESLUREVERES SERES,

=nd
The Company strongly believes that diversity of the Board of Directors is essential to 11 A’

drive growth and enhance the overall corporate value. In the selection of members of Selected 1 famaleldiractariay

the Board of Directors, therefore, the Company takes into account a variety of factors, up 11.1% of the total number of

including gender, age, cultural and educational background, and professional experience. directors

25

BiaE BN mBifRSs =HEO WERG 4 FEED
Compliant Port Quality Port Green Port

§ ESamar

Independence of the Board of Directors

REEEBMN (ETRABIRIEFTEENE) , fIEHLS (REERNHE
RABRYEEHE) , AREZEZRATITEEESRIYE, BRATE
ERANBRMARHETEER. ZUNAE, RUEFNAMBIESZEL
ANEN=n2—

The Company strictly complies with the Measures for the Administration of Independent
Directors of Listed Companies, and has formulated and issued the Independent Director
System of Tianjin Port Holdings Co., Ltd. The Nomination Committee is responsible
for assessing the independence of the Board of Directors, ensuring that the number of
directors and composition of the Board of Directors of the Company comply with laws

and regulations, and the number of independent directors exceeds one-third of the total
number of directors.

§ EEatiis

Independence of the Board of Directors

WESFRRKETETL, BEFENTFER, TUNHESER. &
FE T RERE, BHNTESSHFAR. AREHERESFSMGATRE
TAREERIFEZ, FED (EFRRITNK) WRRAEFZRAETHE
. BRIE. Tl EF. S2RNNSERSSEHDEHTITHN, UeHES
RIGTRRBERIR . IMEHIN, EFRRENQTHBEMIRHITZERBIR
B/XF, BXEBNERE LTRSS 2024 EHABMBREEG -

The current members of the Board of Directors come from different industries and have
rich working experience, covering the professional fields of law, economics, accounting and
finance, conducive to the scientific decision-making of the Board of Directors. The Company
regularly carries out professional skills training and assessment for the Board members, and
evaluates the Board members in terms of conduct, performance, professionalism, attendance
and consulting services through the Performance Evaluation Form of Directors, in an attempt
to promote the improvement of the operation efficiency of the Board of Directors. During
the reporting period, the Board of Directors continued to provide effective decision-making
support for the Company's strategic planning, and the relevant practice was included into "2024
Excellent Practice Cases of Public Companies” by China Association for Public Companies.

IREHAN, LEFRT 2024 LTHABE
ELMBREES
During the reporting period, the Company

was included into "2024 Excellent Practice
Cases of Public Companies".

AN FEEO

Harmonious Port

REHAN
During the reporting period,
the Company

4

NEWERUIESE (R)
=]ne

44.44%

Selected 4 independent directors
who took up 44.4% of the total
number of directors.

100%

EITERRMITES A

The independent directors in the Audit
Committee accounted for 100% of
total directors in the Audit Committee.

66.61%

REEZERRMIUEEAL
The independent directors in the
Nomination Committee accounted
for 66.67% of total directors in the
Nomination Committee.

66.61%

FMEERERRMIUIEEASL
The independent directors in the
Remuneration and Evaluation
Committee accounted for 66.67% of
total directors in the Remuneration and
Evaluation Committee.

40%

HRERRIRIER AL

The independent directors in the Strategy
Committee accounted for 40% of total
directors in the Strategy Committee.
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AMEKESHE

Deepen Compliance with Risk Control

REBEEMGIAELNREEZETIF, HETENBEFRAENGE, PRACERNELENEREFRENNE
BAR, 2miRs. 2. THEEESDNGE, RSN ERS RNENITRE, BRARRRIEE,

The Company attaches great importance to compliance governance and risk control, continuously improving internal controls
processes and systems. The standardized and effective corporate compliance management system and risk management system
have been put in place to comprehensively identify, analyze and control risks of business activities, and internal controls objectives
and risk response strategies are promptly set to ensure the Company's steady operation.

§ amEE

Compliance Management

AREFRERML, LRI, IR, L BAE BRK. REN RS E
BTN ANE ﬁi/ ES, WAREEE, NAREEE, g Duringthereporting period
L ES2A 2024 FRIMNE SIS 13

The Company adheres to the principle of seeking progress in stability, promoting SRR (1)
stability with progress and making breakthroughs after gaining a foothold, advancing
control compliance management guided by the goal of "strong internal controls, risk
prevention and compliance promotion". Efforts in strengthening management with

Complete the addition of new
systems (items)

internal controls and promoting operation with internal controls help the Company e
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BITHIE ()

Revise the system (item)

fully complete the 2024 business targets and tasks.

NEIBAELRFRE 2024 “BRITE" TIE, $IE (2024 F “BARAEE X
MEAZE) M (2024 F “BNEE" EF5EFR) , HYWLEHAR ”*F"%Zﬁiﬁ,ﬂ
FITEEAFZNTME, MEBCHNAEER, HNERNERGENITES SR,
wEsEIS
The Company organized the work in the "Year of Strengthening Internal Controls in 2024" 13
in high standards, formulated the Implementation Plan for the "Year of Strengthening
Internal Controls in 2024" and Task List for the "Year of Strengthening Internal Controls EEIE (I7)

in 2024". A comprehensive and systematic assessment of the regulatory requirements of Abolish (item)
listed companies was conducted, sorting out seven problems, formulating a task list for

the problems, and advancing the improvement work.

NEMEHARNE G REIR, BUAEBIRER BN, LA ABREZIER, #AREES @K MREIEEHE,
FTEMFR R AT ENAES, FRZSHEZANNITE], NEEEREEMN. LR aE &RaM. USRES,
RA2REGMEIRMEITKF,

The Company promotes the development of internal controls compliance culture, establishes a standardized internal communication
mechanism, optimizes its internal controls style, and improves the level of internal information communication. Efforts are made to
strengthen compliance publicity and education, formulate compliance manuals and staff compliance commitments; various forms
of internal controls training are carried out, covering internal controls compliance, listed company governance, legal compliance and
financial internal controls, designed to improve the compliance awareness and control level of all staff members.

27

BiEaIE SO

R3S =EO RSN 2 BN AN FEEO
Compliant Port Quality Port Green Port Harmonious Port

j RpsEE

Risk Management

NEFITBERNBANL REEMF XL,
LHASFSHMBERXRER, MITHTXK
HE, SIITAENBINISIER, RIERSAE
FppiTE e, BUERNXETREN SR 7i$
NS LIENSE, BAMNELTNERE, SR
RENEANERREEHFIEN2IE.

¥ RIEEIENSEITEE

In response to potential major risks, emergencies and compliance risks,
the Company comprehensively and systematically collects relevant
information on an on-going basis, conducts risk assessment in a timely
manner, formulates corresponding countermeasures, and reviews and
formulates its risk prevention and control list; a major risk warning
mechanism and an emergency response mechanism have been put
in place, clarifying risk warning criteria, and formulating emergency
measures for major risks or emergencies that may occur.

Internal Controls Evaluation and Audit Supervision

PITIE N SEITEERR EMARREER,
HRFRATAN LIE, RHANIZIFNIRSE
ERCHIVHLERATRE

REAEATUZHIMESHAARNITEIT I,
BREXREERNEREITREFATTIRE, KIEH
THELBE, HIXHEITLRNENE, RAD
AR I B O e, BRI EITR
1, MEPrE I EEITH.

The internal controls evaluation work has been organized in accordance
with the regulatory requirements of listed companies, and the internal
controls evaluation report has been prepared and disclosed publicly after
deliberation and approval by the Board of Directors.

The Company entrusts a professional accounting firm to carry out internal
controls audit work, issue internal controls audit reports as required and
publicly disclose them, so as to achieve full coverage of audit supervision.
The causes of problems found in the audit are identified and corrective

measures are proposed to sort out and form typical audit cases, and
standardize the management behaviors of affiliated enterprises.
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BTELERE

Strict Adherence to Business Ethics

NEEE (FEARFKNERAERZE) (PEARKNERFELZRZSE) (RTRLEBLBBRITANETIE) F
BUUEREN, BiUed I EREEER, BIXHULER. 205, ARAFEIERFEFRBHIITHRK,

The Company complies with The Anti-Money Laundering Law of the People's Republic of China, The Anti-Unfair Competition Law
of the People's Republic of China, The Interim Provisions on the Prohibition of Commercial Bribery and other laws and regulations.
A sound business ethics management system has been put in place to control the risks of commercial bribery, embezzlement,
money laundering, unfair competition and other bad business practices.

¥ REVHEBSRES

Anti-commercial Bribery and Anti-corruption

sER Al EES RS EEEE

Strengthen the Supervision and Management of Anti-commercial Bribery and Anti-corruption

NEARYLRENEER R, MRARNEARBUIE, MBIASRERE. LEEKNKIEITHAEXFEE,
—iRiEE FEUE. TREE. TR Biko

NEEURe (PFEXFRREBROEBRLAFDLENEEZERASHENLETFNE) (REBRHBRATE
TARTEREEARADRIREENE (H17) ) FEELE (EXRBEENERIIEAE) FEEHE,
BRREXAEERRSE, HEATRBUIBERERFASHERRER, NRARAFRRELBESRFSEE
TR T HIE o

The Company has set up the Discipline Inspection Committee, responsible for organizing and coordinating anti-
corruption work, assisting the Company's Party Committee tosupervise and deal with issues related to corruption and
bribery, and promoting the endeavor of "no audacity, no abilityand no intention in corruption”.

The Company has established and improved the "Work Measures for Supervision and Discipline Enforcement of
the Discipline Inspection Commission of the Communist Party of China Tianjin Port Co., LTD.", "The Management
Measures for Punishment and Accountability of Party Members and Middle Managers of Tianjin Port Co., LTD. (Trial)",
and implemented the management systems such as the "Regulations on Letter, Visit and Report of the Party Conduct
and Clean Government Office. The management responsibilities of relevant institutions have been clearly defined,
and the Company's anti-commercial bribery and anti-corruption system development has been promoted, providing
institutional support for the Company in anti-commercial bribery and anti-corruption management.
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RUREX LRI

Deepen the Development of Anti-commercial Bribery and Anti-corruption Culture

RENBHUWEMNZE1TAF T8 SE, BIRNFRREUEIRS kFZ5HEXEIL
EHRFAERBVIERS RFZ55FS. FEARREZERGAEDFLN, BHARAREBLKIES
REFRNKRER, SSURFREERNZL, EERREREERE,

The Company holds a "zero tolerance” attitude toward commercial bribery and corruption. Through in-
depth anti-commercial bribery and anti-corruption training, regular anti-commercial bribery and anti-
corruption learning, and annually signed Letter of Integrity Commitment, the Company clearly defines
the principles and requirements of anti-commercial bribery and anti-corruption, normalizes the defense
line of anti-corruption and integrity, and creates a good atmosphere for integrity.

IEERBUERS RFSHEER

Keep Channels for Reporting against Commercial Bribery and Corruption Open

MUIEETHEERE. IMEYERANRE, QRBGIEHNRT (EHERIESLENE ,
B R B LEIES ks ERRE. RIECERGERERF. ABRMFRAUBE. BiE. W
IEE 7 THTTH R

NEFE (ERFEMITAERNMEDE) FERMAE “EMEENERG TSI, N8
RE. RELFE , HMEEL (FEEFREELENXSERLS TN K (Lraiss
MREBIETE TAERIN) FAERME, TIKFRPERAN .

In order to effectively fulfill the responsibility of supervision and strengthen the protection of
whistleblowers, the Company has formulated and issued the "Measures for Implementation of
Complaint Reporting Work" to clarify the anti-commercial bribery and anti-corruption reporting
channels, acceptance scope and handling procedures. The Company encourages whistleblowers to
report by mail, phone, website, etc.

The Company has specified in "Measures for Implementation of Complaint Reporting Work" that "confidentiality
and safekeeping should be strictly performed In handling all aspects of the complaint reporting work". The
relevant provisions of the "Rules for the Supervision and Enforcement of Discipline by the Discipline Inspection
Organs of the Communist Party of China" and the "Rules of the Discipline Inspection and Supervision Organs for
Handling Complaints" have been strictly implemented, effectively protecting the interests of whistleblowers.
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IREHA, QF
During the reporting period, the Company

RRE
B S e E M E

had no violation of corruption
or bribery;

rxEE
TEREM
had no serious violation of

anti-money laundering laws
and regulations;

RizEl
Z2 U7 5] B S A IE
RETANER

had received no reports of

monopoly problems or unfair

competition.

/

REA, ABAE

During the reporting period, the Headquarters of the Company

100%

PLAFERPEEEARHRER

EAEBREITLIE, EITE (%)

Had the newly appointed middle managers
sign the Letter of Integrity Commitment,
registering a signing rate of 100%;

12

ER R XN EIZTTE
JEEh CR)

Unfolded 12 activities centering on
the development of family style

FRARETRHBAR. AR
XEREIE. LM SINE (R)

Carried out another 5 activities in the form of warning
education conference, clean Party class, Party style
and clean government talk and red battleground visi

HARES,
With a total of 350 participants;

18

FRASREHB. EX
aHit k)

Carried out 18 daily integrity

education and warning education

sessions

2,300

ANRZ5
With a total of 2,300 participants

1

HIEH AR AR BREH

aasm (1)
made and distributed 1
video of integrity education

REHA, FAF

During the reporting period, the subsidiaries

138

HRREW. REREIHT (2)

192.5

KITFYIETH ()

Held a total of 138 anti-corruption and anti-bribery training sessions with a total

training duration of 192.5 hours
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¥ Riksk
Anti-Money Laundering

NEKBEEER, BIUBREREERITIEVIS, ﬂﬂ?ﬁfiﬁﬁ%ﬁ%’éﬁ%ﬂlﬂ% ERCEL RSN TETS. IREEBA,
FHRRAUARTRRIEEREIBEERA 100%, EiZi@Ed = 100%;

The Company has established a sound anti-money laundering mechanism, further enhanced its anti-money laundering capacity
and effectively implemented various anti-money laundering tasks in accordance with regulatory requirements. During the
reporting period, the coverage rate of financial anti-money laundering training for key position holders reached 100%, and the
passing rate of the examination was 100%.

i REGSATESS
Antitrust Action and Fair Competition

RNA)BREZRRZHENER, HIE (RZHEAFM) (REMGMERILCE) FTHENSFIME, BHRT
BEERIR, BARTRZEHREGMET .

The Company resolutely implements anti-monopoly compliance requirements, formulates the "Anti-Monopoly Compliance
Manual", "Compilation of Anti-monopoly Compliance Cases" and other codes of conduct and learning materials, strengthens the
employees' awareness of business responsibility, and improves their anti-monopoly compliance capabilities.

7J|] *2J~%3’Lgﬁ

Deepen Investor Communication

§ REEGERE

Investor Communication Channels

NEFIE (KA %%?AIE%JF‘) (ERREEEE) FEEGE, B3 ERERE. Life BshTa. REAEIMED.
RABSZWRAERE, EX. EH. T8 MY, QTHREARER, MBRESRAENEERR, THRRAEXY,
EMNEAEN@RF, (EHRAEXRZRELRE,

won

The Company has formulated the "Investor Relations Management System", "Measures for Management of Information Disclosure”
and other management systems, and disclosed its information truthfully, accurately, completely, promptly and fairly through
information disclosure, SSE E-interactive platform, investor relationship activities, investor consultation hotline and other
channels. These efforts are to strengthen communication and exchange with investors, understand investors' concerns, and value
the protection of the rights and interests of small and medium-sized investors, and ultimately promote the sound development of
investor relations.
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REHA, Q)
During the reporting period, the Company

g 39 3

11

RETHASE (M) KERIAE () B ISRAE (7) ARIGREIINED (1)
disclosed 4 periodic disclosed 35 provisional held 3 performance conducted 17 investor
announcements announcements briefings exchange activities

126 196 100%

BEHREE (AR WEFEERR (1)

BRE R AEEE

received 126 investors  received and answered156  registered a 100% response
questions rate to investor questions

RN B+ I8
‘PELEHRFKREEXRRARERRTR”

received the 15th China Tianma Award for Listed Companies
in Investor Relations Shareholder Return of Securities Times.

2024 ETHABEDER{EIE
2024 Best Practice of the Office of Board of
Directors of Listed Companies

33

PENESIRE 26 BEHRBEFE “SERE

the Golden Information Disclosure Award at the
26th Listed Companies Golden Bull Awards of China
Securities Journal.

PEEEHR
“2024 PE_EHATRERTEERA A RINMER"
China Fund News 2024 A-Share Value Award of Yinghua
Demonstration Case of Chinese Listed Companies"

CHINAFUND

BiEaIE SAEO mfpifkss EEO

Compliant Port Quality Port

WhES |40 FEEO PIAZAS FEEO
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Understand My Listed Companies—Learn about the Local Characteristics: Series of Activities in

| TEROLHAT EENSNE: FENRSIEN
Case I

Beijing-Tianjin-Hebei Region

2024 F 8 B, RERAFNMERERS T O RRIERF. KR LB RSNEMRBIEFUNSBRENT T

BRI A B —Ett e RIRERIER,

SHRENA. RIECERRAEHREHEREE, BN,

RNT BABRBENE, ADESTI7IRAE 2 ER/RIER,

In August 2024, the Company, together with Small and Medium Investors Service Center, Tianjin Securities Regulatory

Bureau, Tianjin Listed Companies Association and Tianjin Securities Association, organized the "Understand My Listed
Companies—Learn about the Local Characteristics: Series of Activities in Beijing-Tianjin-Hebei Region". Regulators,
media reporters and investors were brought into Tianjin Port to intuitively and deeply understand the Company's

development advantages, and narrow the communication distance with market investors.

o A AR e it b W R N

§ RAENEHRE

Protect Investors' Rights and Interests

RNENFFERAERHEWRIEKRD. ASAFNRERE

BRERS, MBIRAE ERBAUNIEAERNHEE,

HENRNEDABRBEEBRL THNERERDREB
ERAFRE S, EEEEN@SERP.

2B LR URIRELIFIER

Dividends Paid Since Listing

NE) 2023 FEMLFRFAE 10 RIKAIELIF] 1.02
7T (&) , P& 2951270, ERABLHERN
28 i8], RITEMIME DL 25 R, DAZFAE]
48 1Z7T, 2019-2023 FE TR F @I MW EFIXAR S
DL, KD AETRE T BRI EFE
52%s.

The Company provides all investors with services such as inquiry
of original shares, cash dividends and stock dividends, assists the
superior administrative units of the investors in handling stock
takeover matters, and clearly gives small and medium-sized investors
the opportunity to fully express their opinions and demands at
the level of cash dividend policy, so that their legitimate rights and
interests can be protected.

In 2023, the Company distributed cash dividends of RMB 1.02 (tax-
included) per 10 shares to all shareholders, with a total distribution
of RMB 295 million. Over a span of 28 years after the listing of the
Company, cash dividends have been paid 25 times cumulatively,
with the total amount reaching RMB 4.8 billion. Over the past
years from 2019 to 2023, cash and share dividends have been
distributed, with the dividend amount reaching 52% of the same
period of net profit attributable to the parent company.
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Protection of Customers' Rights and Interests
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Safeguard Data and Privacy Security
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Contributing to the United Nations Sustainable Development Goals (SDGs)
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Consolidate the Foundation for Innovation

NETEIFT S A ST E NS, SEMERIPAIRTN, KRESMAS FAHENE, UEME. HEAREREH
FHR IR SR S N Ao

The Company continuously strengthens the management mechanism of R&D innovation, respects and protects intellectual
property rights, develops the supporting force of the innovation talent platform, and promotes the practice and application of
scientific and technological innovation with more standardized and scientific management.

BB ISt Y g s

Innovation and R&D Management

REFE (BB EENZE) (BHERMREEDE) EHE, —EEHRRIMBII. SHEDNRRERITNEE
BT MBAAERIER, FTETWAFKI; MABARN, IMREEHREST.

The Company has formulated the "Measures for Management of Science and Technology Projects" and "Measures for Management
of Scientific and Technological Achievements" and other systems to promote the management of science and technology projects,
the implementation and promotion of results tracking and evaluation; efforts have been made to strengthen the construction of
talent team, and create a professional talent echelon; R&D investment has been increased to accelerate the cultivation of new
quality productivity.

HREHA, AF
During the reporting period, the Company

9,907 2.1 ELSURK

HEBNE (57) AL (%) ARHRARBABKRR=

: : The Company has achieved a growth
Made a R&D investment Marking a year-on-year

- in the total number of R&D personnel
of RMB 95.07million growth of 2.1%

for three consecutive years.

919 11.39

RNEMEARBATGE (N) HRABRAHN (%)
The total number of R&D personnel in Accounting for 11.39% of our total
the Company amounted to 579 workforce
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REWR DM EARBER

Research personnel by age

10.50%
22.80% | @

51 A EFFR AR AL

Percentage of R&D personnel aged 51 and above

41 = 50 R AR AL
Percentage of R&D personnel aged 41 to 50

31 E 40 ZHR AR AL
Percentage of R&D personnel aged 31 to 40

30 ¥ RUUTFHAR AR AL

Percentage of R&D personnel aged below 30

44.39%

§ ALRPEARRP

BRERYNDHEANGIER
Research personnel by educational
background

25.73%

62.18% 0%

WERBLHAREFHIIMEARAL

Percentage of R&D personnel holding a Doctoral Degree

WEMEHAREFHIIARAR S

Percentage of R&D personnel holding a Master's Degree

REERZHHARAR L

Percentage of R&D personnel holding a Bachelor's Degree

WEETRZEHIMAEARSL

Percentage of R&D personnel holding an Associate Degree

WESTRUTERRMEARSL
Percentage of R&D personnel holding a High School Diploma and below

Intellectual Property Rights Protection

NERET (PEAREMELZFZE) (F
EARHNERINE) (FEARHEMNEZF
BOE) FREEM, FIE (REERNDBRR
BIEMTIFEEDE) FRWBXMH, SZHRT
REAENSBIRRIRME, RBEIFEES), HKEEGM
AREZHHBESAIRTRERPHI T REH
W, AEARXERURTHRET FIRFAE
XiEl, #—FRST 2 IHNIRFNEIRA
T EET T,

The Company strictly abides by the Patent Law of the People's Republic
of China, Trademark Law of the People's Republic of China, Copyright
Law of the People's Republic of China and other laws and regulations.
Internal documents such as "Measures for the Administration of
Patent Work of Tianjin Port Holdings Co., Ltd." have been formulated
to encourage the enthusiasm of employees in invention and creation,
improve the innovation ability, and carry out the work of patent
application and intellectual property rights protection according to law.
During the reporting period, the Company organized IP-related training
for employees in key positions to further enhance their IP awareness
and professional capabilities.

BERSHR, QF
As of the end of the reporting period, the Company

423 ol

WETHNEEZE () FEREEEOE ()
Had obtained 425 patents  And held 51 software copyrights

REHIA, QF)
During the reporting period, the Company

66 49

MEIFE AR () MENEREE ()
Applied for 66 new And received 49 newly
patent applications awarded patents
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RFEE PN

Protection of Customers' Rights and Interests

NEPRALUZFR NTMA, T URAL UERNE. FER NEFRSIES, BT “AeifeX g, WSRIERDA.
ERBNEEER" HIRSAE,
The Company has always been customer-oriented, adhering to the customer service philosophy of “Quality First, Customer

Foremost, and Win-win Cooperation” , and practicing the service commitment of "hotline answering around the clock, 100%
business acceptance, full coverage of customer response”.

¥ EFIRSER

Customer Service Management

RNEFEMUEFRSEEER, HIE (REBRNBRARDZFRPOEENE) FREXMF, KT "EPXHE, WO
A, JJAONE, BEERT BRERRAERI; EANUERBPOATEIFNEICRENBXIER, ERQARMENE
RPOERRIFEITIHE. DB /R, RAZRPOARFROIDREZNEERN, FEIBE. MEARSH
B RRFHEIREER,

The Company has continued to optimize the customer service management system, formulated the "Tianjin Port Holdings Co.,
Ltd. Customer Service Center Management Measures" and other internal documents, and implemented the customer comments
processing mode of "centralized acceptance, matched circulation, centralized handling and follow-up visit". A management model
that the Customer Service Center is responsible for the registration and acceptance of complaints and related records and the
grassroots companies responsible for the investigation, handling and feedback of the complaints transferred from the Customer
Service Center, and the Customer Service Center takes charge of follow-up visit and assessment has been formed. The efficiency of
receiving complaints has been improved through phone call and WeChat public account.

¥ EFRSEENRFA

Customer Service Capability Enhancement

NESEFRE “WEAR , SEARPRSES, 2T IREHA, 27
) ) . . ) During the reporting period, the Company
SRS HIVSABRRR, EFAERSAM® AR SES L

A, 994

The Company has continuously launched the "Four-Thousand ERPREHRERX (%)
Action”, focusing on improving customer service capability. Had an overall customer satisfaction of 99.4%

A number of initiatives have been implemented, achieving
corresponding results, and reaching a new level in upgrading
services and optimizing experiences.
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PAEP REERMSERTE

Organize Customer Satisfaction Surveys and Visits

RERIFFLDREENG], REFEZFERITN, KT NAN
ERKIEDE, ARRSLATHARDBETH T, RIENEF 1,620
REX;, AR=® “ARREERAE RELE RESQBDRRZE
FRRE P HEKo

The Company has established a hierarchical customer management
mechanism, made overall plans for customer visits, and arranged for various
terminal companies to carry out hierarchical market work by relying on the task
force and the East China regional headquarters. More than 1,620 customers
have been visited in total. Three rounds of "Five-party Satisfaction Survey"

Inspection have been conducted to help the Company actively and properly
address customer needs.

RAZFRSE KT

Enhance the Technology Level of Customer Service

NEJRAEIRR R REETE, “FBE FTaNdEd 16 AR
BAA] 2.7 ARABARESHERN—MENRS; HoEEREO5RE
g8, ENLUEERENNT, REXRUSHNEEBIIB0LER, &
LR 97%, TEASBIEBFHEEE] 100%.

The Company has built an integrated charging and control platform for loading
and unloading, "Jinggangtong" Platform, providing efficient and convenient
integrated services on one platform for more than 16,000 enterprises and
27,000 users. The overall arrangement of container concentration in the port
has been advanced, and the port processes and links re-optimized. The volume
of container business orders has exceeded 3.3 million, with online processing
accounting for more than 97%, and the electronization rate of major business
documents reaching 100%.

TSR0 AR SS aahs

Build a Heartwarming Service Brand

RNEFREETF “RSEEBE" , WKRREE “8" i, “—E—%
AREMTRS TSR, BNRRBEBENERE;, 2FETIRY 8
RARSW”  “RERSW , RE—&FXFENER, GAHSEER
e 110K, fEARN 38 %%, BEIMEZR 100%.

The Company has established the cherry "service green channel” for express
fruit delivery. In terms of "One Policy for One Enterprise”, special guidance has
been given to improve land transport service, effectively decreasing the time of
waiting. "Cooling Service Stations" and "Warming Service Stations" have been
set up in different seasons to serve first-line drivers of customers. A total of 11
social supervisor symposiums have been held to solicit 38 opinions, with the
opinion completion rate reaching 100%.

AN FEEO

Harmonious Port
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kS EHER

Organize Business Marketing Events

RERPENKENALBMEKESR. MBERBRE, ARBHSY A, M. ERFERELER
FERZERLEWRED 12 Ko
The Company has successfully held the Joint Meeting of Taiyuan and Xi'an Port Shipping and the Bohai Rim

Customer Conference, and organized and held 12 various marketing events such as seminars for customers of iron
ore, steel, coal and other key cargoes.

EUEFRSENER

Strengthen Customer Service Capability Building

NAGEFRENRRSRARER, FRRSIZII35 R BER 519 AR, FDEEERE 108, FIERILL
SMIE 1201, EEDARRARWERIRASE eI, MIENFREREAERASRIRIE, Bigsh
BERNEFRLELEEART (BREAK - RSFIRSIRSEENTEF R =il

The Company has carried out a series of activities to improve high-quality service, including 35 service training sessions
that benefited 519 trainees,10 skills competitions, and review and optimization of 12 business processes. The Company
has also investigated frontier technology companies to collect intelligent functions of customer service systems, actively
planned the development of intelligent customer service systems, and hired external experts to provide customer service
agents and management personnel with training themed with "Winning the Future with Service—Practical Training on
Service Awareness and Service Capability Improvement”.

mBEiRS SEEn

REaE BN WS FEEC AN FEEO
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TFIPHRIESRIARE S

Safeguard Data and Privacy Security

NEBEEMBIBSRALR2FRIPLIE, MRET (FEARKNEMEREE) ,
HIE (MERLEENE) (IENZR2RAREENE) FXMH, T Rk
FA. REEE. BFELR. BRE2” NEESH, BUNST2RIREER,

AUBSHTNBL2RE, BIANZReTEAN, SEREFAED; ARAREWN
BEEDEDRIE, FHBIED XD RBER, FEREATIESRAR 2RI T,

The Company attaches great importance to the protection of data and privacy security,
strictly abides by the Cybersecurity Law of the People's Republic of China. "Measures
for Management of Network Security”, "Industrial Control Network Security Technology
Management Standards" and other documents have been formulated, forming a
management policy of "active use, legal management, scientific development and
security assurance”. The Company has further established the network security
responsibility system, refined the network security responsibility of each link, identified
the network security responsible persons, and signed the responsibility commitment.
The classification of network data has been organized, and the list of data classification

prepared, continuously improving the level of data and privacy security protection.

REHR, 2F
During the reporting period,

the Company
REE
R ERIRAEESS

Had no customer information
or privacy breaches.

4
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EREMIgHTS
Information Infrastructure Security

RIBSRERPFIENOENE, ARAXIZIT. BigFR. BELAFHNHNER2TIIF, BUNSR
E2REH. BigdiETRUL 2] ERT MRS, WaREREM WEANm, NSRRI ZMEFE
ER2EE, XREMIKENERERIFEETRTE =R

Carry out network security work in planning and design, construction and development, deployment and release
work according to the hierarchical protection system and standards, and establish a network security responsibility
system. During the construction process, secure and trustworthy products and services should be procured, and
priority should be given to the use of localized technologies and products. The security management of software
development and hardware deployment should be strengthened. The security protection level of critical infrastructure
network should be no lower than Level Ill.

ETWALR, MENEEE. MEBFRPF. REEESE, FR=EZRNRULNEZFERARZFERUT,
BENZETEALFRIA, MRERKNES. BFHAHERS. AHRESFREEE,

Specialized personnel should be staffed, and efforts should be made to strengthen computer room management,
network border protection, and equipment management. Networks with Level 3 or higher level of assurance should

be subject to regular assessment of assurance, and network logs should be kept for no less than six months, and the
security management of Internet assets, e-mail systems, public screens, and so on should be strengthened.

HiERe
Data Security

NEEE EWESE. ENREPT R, BiIfdEetaRRTefIiPtE, STHIEDENREE,
WEMEANTAGEEREREGE £S5 KERN, SRWEERRE. EEHENNAGEENEIRAEME,
FOIRIMEHNBIRME FRLIRZ 2, BITRUZIMNRIER 2NN, B EEHEER. 837, =K,
REAEKIE Y K BY RENAM B 1o

The Company follows the principle of "those who collect data are responsible for protection”, establishes a data life
cycle security protection system, and implements data classification and hierarchical management. The collection and
use of personal information shall be in accordance with the principles of legality, legitimacy, and necessity, and with
the consent of the person from whom the information is collected. Important data and personal information should be
stored within the country, and an exit security assessment should be carried out in accordance with regulations when

they need to be provided outside the country. Operational units should strengthen data security risk monitoring to
prevent data leakage, destruction and loss, and take timely remedial measures when relevant situations occur.

_ R2EFEWITSNaNE
Security Anticipation and Emergency Response

NEMMATREERBERSKEZNG, RKIENEZ2SHRNTERUNRMERER, ERRETEEREE
WEZ2N, FIENSMEATHES ER2FHRER, ARRILEHNEMNE, BFLETF,
RERETEEI], FREFLCENRE AR K BEEIE,

The Company has joined the early warning information notification and liaison mechanism, relied on the
cybersecurity situational awareness platform to monitor risks and hidden dangers, regularly taken precautions
against and handled security risks based on the assessment results, and formulated emergency response plans and
exercised them on a regular basis. After the occurrence of a security incident, the Company will immediately initiate
the emergency plan, properly handle it, promptly report it to the competent authorities, and cooperate with the
public security organs to investigate and collect evidence in case of involving a crime.
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IRA LB

Improve the Quality and Efficiency of
Freight Transportation

RENRERBXRIFAREE. A8FHE (REEREENE 61T ) (&F
RizlRSREBEREEDE (517) ) (BHRIEMHREENE) FNEBXH,
FOEE “RRAAT FE, AR AL, AEDEZATEFRR,

DR EZ T, RS LR EZASG], HIEREREZAN, B
R ATHRIARIES E5p1E, BIAMEKIRS KT, 1S EHRE RSmE -

Freight efficiency and quality are related to customer satisfaction. The Company has
formulated internal documents such as "(Trial) Measures for Management of Freight
Claims", "(Trial) Measures for Management of Passenger and Freight Service Quality
Assessment” and "Provisions on the Management of Cargo Damage Prevention in
Bad Weather", fully implemented the "Five Guarantees and Five Immediate Actions".
Benchmarking against the world's first-class ports, the Company has coordinated the
production resources of all links, and constantly improved the operational efficiency
assessment mechanism based on operational efficiency assessment. Internal assessment
rules have also been formulated to stimulate the enthusiasm and initiative of employees
to improve efficiency, improve efficiency and service level, and build the service brand of
"Efficiency in Bohai".

REHA, QF)
During the reporting period, the Company

80 REE

GB/T19001 REEBARNIEESRE (%) - HKSHABSH

The certification coverage rate of the Had no freight 0 major freight And a cargo loss

GB/T 19001 Quality Management quality accidents quality accident rate of 0%

System reached 80%

10 Y “FRZIREM A+ DER” NEFRBAE, ANEER R
REE” , TOMSREA “BIeElE"

DR (F) METE “ERE”

R3S anh# "assessment and efficiency improvement + efficiency-dependent

The Company has striven to promote
10 routes to build a service brand of Immediate Actions"

"Efficiency in Bohai"

LERFHELDR (R)
A specialized study has been conducted to improve "completion
and departure", refreshing the efficiency record 34 times a year

BARKIERMESEHN

Putin place a production efficiency improvement mechanism of

berthing", and profoundly implemented the "Five Guarantees and Five

BIEER (%)

FILFMARRF2IKE U
And maintaining the world's highest
efficiency in 6 ocean routes
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IERERA K
Freight Quality Improvement Measures

WREHA, ABAREER. KB FRERRARRANIRZEENGRARELLR, RADRKE; AR
Bulk S, BIBRATE. BX. BER. Ak, BN, HRFTRER, §FKER LEEEXRFE,
EEHSEESERREIR, FDRYMREERERS, BREATRATE, BHKEREEEAT IEEIR.

During the reporting period, the Company organized inspection knowledge competition and damage prevention skills
competition for the container, liquid bulk, and general cargo sectors to improve damage prevention skills; special
business training was provided, and experts from shipping companies, customs, maritime safety bureau and courts
as well as lawyers and professors were invited to given lectures; business managers were dispatched to Shanghai
Maritime University for training to enhance business management and legal awareness; the cargo damage prevention
management skills competition was held, and a talent exchange platform was set up to help with the construction of
freight quality management talent team.

NEFFERUWB LRI IAE, #1THREMR. AN NEBFRHERIBFHRRS. BHMENRENHEFAS,

WREHW, HEF “8.267 “9.19" “10.217 =REHIMELRZYIBHINI TIF, FREETEIRNA,
The Company has continuously strengthened the damage prevention work of cargoes in bad weather, involving damage
prevention warning, tide warning and advance arrangement in extreme weather such as rainstorm, gale, storm surge. During the
reporting period, the Company properly performed damage prevention and response work against warnings of three incidents of

tidal waves on August 26, September 19 and October 21, reducing the risk of wet damage of cargoes.
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FREBELLEIST, SRILBSRIERES
Conduct Skills Competition and Exchange to Strengthen Quality Assurance Capability

2024 £ 4 B, AWK BRFRGIAELEESD), REBXR 6 KANKEH. EahlSm7T LiEs.
HRLE, WEBTZRE. MWRNSLE 2 IR E#HITIHNER, ISQABKERFAREBERT —ME
TRAEKTFRVES. TESIRIES, BARKEUVRET —IRERNNSZ. BRMENT A,

In April 2024, Petrochemical Terminal organized a damage prevention skills competition, and six petrochemical
handling, storage and transportation companies from the port area participated in the competition. The competition
involved the pipeline process and leakage emergency disposal contest and display, providing the skill operators with an
arena to show their skill level and make exchanges, and offering the companies an opportunity for benchmarking and
difference-finding, and making up for shortcomings.
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Build a Sustainable Supply Chain

REAMKIR (HNEEEDER) , BE "WERD. MREN. DEIR. hSEZR. LK HERNEERHENE,
EREWEHESE. SEMEREXER, HEIL ERIR. LA TNGERFHANEMOENEHTER, WHREHE
RAERIEZTBIIEEET T ER.

According to the "Supplier Management Measures", the Company managed suppliers under the priciples of "sufficient quantity,
classification and grading, dynamic assessment, survival of the fittest". Suppliers are required to fill in relevant information
truthfully and legally, and registered suppliers are inspected through online declaration, offline site assessment and other forms.
The suppliers failing to fill in the information or pass the assessment shall not be used.

§ Er LRIz R SR
Whole-process Sustainable Management of the
Supply Chain

NABEXIHVERR. H2TE. REEFIRBEEZIRRERT], NA “K2
BEAEXRTE” , KRAAIFEENEBFHEE, FaRIMNaBHNEEN
HAHNEHANENERLE, HFOUBEINNERHESHTRSERHFZ. EH
NEEN. ERREEEEMR, SHNEAXEFRURSHERA. FEMAR
WESHIREMBIF. BAEL. 2F55). SEERTRIEMIF RN LS X
BRR, ABRILENEUE N B,

The Company pays great attention to environmental protection, social responsibility, quality
control and integrity development and assurance ability of the supply chain, and thus has
used"Tianjin Port Transparent Intelligent Procurement Platform” to realize sustainable
electronic management of supply chain. The platform will register qualified suppliers as
trial suppliers and include them in the supplier database, and conduct site inspection and
audit of the enrolled suppliers as appropriate. At the stage of supplier admission, selection
and daily management, the Company will immediately disqualify a supplier in case of any
problems with product or service quality, damage to the ecological environment due to
illegal emissions, employment of child labor, forced labor, illegal arrears of wages, or other
environmental and social risk issues.
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N HEEF. 3506

Supplier Evaluation, Penalties and Incentives

RERFEHNEFITNGE, RHNBEEN DN B BESRBFNNEMINRIT LN, IFNERANBHHRNER
PG NEENFEHYE, AMARKBEENE; MIPENTERNENERREIVES1FREK. B, FTaETHSF
MEIRMXIHN B LT AR EE,

Based on the supplier evaluation mechanism, the Company divides the evaluation of suppliers into daily information accumulated
evaluation and regular evaluation. Suppliers with excellent evaluation results will be recommended as Excellent Suppliers for the Year
and will be given increased procurement orders; while suppliers rated as unqualified will be disqualified from cooperation. Meanwhile,
the Platform implements hierarchical management of suppliers based on the principle of dynamic evaluation.

BIEDRER, X | M I RENE, EESRIFREIMEN, ERESANEHR Ta TEANMDRE,; EHEES1E
RAFBARRIGIE AN, LSS MERAIR, RITEES R,
According to the grading results, Tier | and Tier Il suppliers will be given appropriate bonus points and incentives

when bidding for procurement projects on the premise of compliance with the law; and they will be given priority to

be recommended or selected in the inquiry, price comparison or competitive negotiation of strategic cooperation

and non-tendering procurement projects.
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Tier | Suppliers

I R R

Tier Il suppliers
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R R FER R 53

Supplier Classification

8 LA TR — IS8 || R ERIE S | KRR

Tier Il suppliers that meet any of the following conditions will be classified as Tier | suppliers:

5RFELEE3IFUE, BEFEITFNARMBIMEE
Suppliers that have conducted business cooperation with the Company for more than 3 years and are
rated Excellentin annual evaluation

AERSATR I ERPIER RS BHIHRE
Suppliers that have no bad record in business dealings with the Company within five years

EAAFHERF, Tz Haeh Eik SR HNE

Suppliers with no bad or negative reports of the enterprise in any public information

B A T — TSR AR IR AR R E F9 1| Rz

Tier Il suppliers that meet any of the following conditions will be classified as Tier Il suppliers:

S5RambEafE2 £ L, BARFEITMASIMBHIHEE
Suppliers that have conducted business cooperation with the Company for more than 2 years and are
rated Excellent in annual evaluation

=ENS AT LERNET RS TN
Suppliers that have no bad record in business dealings with the Company within three years

HERRABDXBISHERTERERFNENEND
Suppliers with a competitive advantage in addressing the Company's critical business needs

RRIAFHERR, Tb ST mnmikEHaE
Suppliers with no bad or negative reports of the enterprise in any public information

B A T B F AR AR 79 1R AR

Suppliers that meet the following conditions will be classified as Tier Ill suppliers:

'Rt (BEWHR) FREEHERERVIBEROERX M+

Provide "Business License" and other valid supporting documents with the same legal effect

REBXRE. w2 MR, £/ #iE. @8R ERIESIFAIIE
Provide certificates or permits related to quality, safety, environmental protection, production,
manufacturing, and operation of special industries

RESHENT GRS ERBRNGNEINTAES]. RELIFEET. RSAEINHEREIERA
Provide qualifications or certificates of manufacturing and processing capability, installation and maintenance
capability, and service capability related to the requirements of the accessed products or services

RHIH (E—FF) BFafsk, RIEEVLTEEZERS

Provide a current (previous year) balance sheet to ensure that the normal operations of the enterprise
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TEXRE ‘BEE” HE, EREEHYBHETEEEMNEBER. SHREERHERTETLREB. EREEIIFAE
FETMBEEHMEZEN, BABRIIN ‘BEE” , BUBHNBSHARKERREESXWEENERK, —EHRA
FKATTRA

The Platform adopts the "blacklist” mechanism. If the supplier in the database has serious violations such as malicious bidding
and collusive bidding, causing security accidents or serious security risks and violating the rules on integrity, and refuses to make

rectifications, it will be listed in the "blacklist" as the case may be, and the supplier's qualification for transaction and participation in
procurement activities will be canceled, and the supplier will not be used within a certain period or permanently.

¥ R RP

Protection of Rights and Interests of SMEs

REEBERIIERRIFZTAMOFERL, FiEAS TN EHNERIKPARENSGFERR. REHA, QBKE
WEXRIMIER, TORET HVENGENG. RN, QREEEATNEHNERERAESNZ WIEI, B
BT mRESRSKT, EINAHBELARSHY,

The Company adheres to the principles of diversity and fairness in the procurement process, and pays special attention to
establishing long-term and stable partnerships with small and medium-sized suppliers. During the reporting period, the Company
had payments in arrears and fully protected the legitimate rights and interests of its suppliers. Meanwhile, the Company also takes
the initiative to provide technical guidance and professional training for small and medium-sized suppliers to help them optimize the

quality of products and service level, and promote the common development and progress of both sides.
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Contributing to the United Nations Sustainable Development Goals (SDGs)
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Improve environmental management
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Addressing climate change
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Promote efficient utilization of resources
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Strictly control pollutant emissions
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Constructing an ecological port ‘\
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Strengthening Environmental Management

NERFAIMERIPNRERE, RIRRTRERMERBIER, TRAMEEER F TR, FEURAQBMRAEMNR
FEES], HEHZEBOAR.
The Company adheres to its firm commitment to environmental protection, actively practices the concept of green and low-carbon

development, makes real contributions in deepening green transformation, continuously improves its environmental governance
and protection capabilities, and promotes the upgrading of green port.

N IFIREIRER

Environmental management system

RERWER (FEARKEMEIRRIFZE) (FEARXNMERUSEIAE) FEEM, BEMBRTRERE
B, BOTFRUERERFMREREAR, FREMEEEREMR, HERIFREEEFcEESAN. 8% £75831
RPN, BAAMRAESRIPE G, NSRRI R EREEE RSL&i,

The Company implements The Environmental Protection Law of the People's Republic of China, The Air Pollution Prevention
and Control Law of the People's Republic of China and other laws and regulations, unswervingly practices the concept of
green development. We are committed to optimizing the internal environmental management system, carrying out research
on compliance management processes, and ensuring that environmental management measures fully cover all key links such

as planning, construction and production. Efforts are also made to enhance the comprehensive capability of environmental
governance and protection and lay a solid foundation for achieving the Sustainable Development Goals.

REHAN, 1)
During the reporting period, the Company

213 188 80

MREEAN (27T) FERFREE (OR) BB RINE (GB/T24001) BEZHIX (%)
Made an aggregate Carried out 188 environmental The certification coverage rate of the
environmental protection protection inspections Environmental Management System
investment of RMB 213 million. (GB/T 24001) reached 80%

/
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Environmental
Management System

Certification

) RIS EHERE

Environmental Emergency Incident Management

RNEREAEOTIHENATIMEERRRIRSIRN, EIAXNEEIMERERRNEHEITF D RNRFIFTY, HEERNA
IEHRMHES R, RREABEENR, HINEFRRSNNEHE, BESSMUELKTNNIER, ERARETINE
7500

According to the characteristics of the port industry and the identification principle of environmental factors, the Company
regularly fully identifies and evaluates various environmental factors and risks, and formulates corresponding control and
improvement plans. In accordance with the overall deployment requirements, the Company urges all units to implement various

response measures and regularly carry out special inspection actions in response to heavy pollution weather and for emergency
emission reduction.

§ FERXHHES

Environmental Culture Education

NENINERE 2024 FARAMBRRIER AR, ARFRUARSNEHEATEER. MIRMENRZHEIES),
g LBEMOR. MRRIFEETIUMBITIEES), B/A2GMREIR.

The Company earnestly implemented the June 5 Environmental Day series of activities 2024, arranged for all units to carry out the
June 5 Environmental Day themed publicity, knowledge popularization and competition activities, and launched marine breeding
and release, environmental protection management thematic workshops and other activities to enhance the environmental
awareness of all staff members.
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Climate Mitigation and Adaptation

-

ATRRORER BoAl. BRAT SR, WAESETLERNENENESEERE, RESBAXNSE
BRETMRA (TCFD) « (EFMSREEN S2 S—SRIBXRE) (LBESRAM EBATaRLEREE 4 p
S—ARGKBREHH) BUN B M. NERIEER. BF5EF ERFRERSHE, RONRS : R
RIBXRESHARG, HAB ESC EBBHE. B KEHE. {qq‘ﬁj

EER

Board of Directors

The Company actively responds to the national strategic goal of "Carbon Peak, Carbon Neutrality" and takes impact mitigation
of climate change as its important responsibility. Management and disclosure have been conducted in accordance with the
framework of "governance, strategy, risk and opportunity management, indicators and targets" recommended by the Task Force
on Climate-Related Financial Disclosures (TCFD), "IFRS S2—Climate-Related Disclosure" and "Self-Regulatory Guide for Shanghai

Stock Exchange Listed Companies No. 4—Sustainable Development Reporting”. The climate-related entity and transformation N

~

risks have been fully analyzed to provide short-, medium- and long-term solutions for ESG management.

§ SIEHEXGE

Climate-related Governance

RE]BEEMEZMEXEE, HIE (FE. AZRAFEE (ESG) BEEME) , BHRISRREEGERT.

The Company attaches great importance to climate change related matters and has formulated the Environmental, Social and Corporate
ESG T{EHS/ A
ESG Steering Group

Governance (ESG) Management System to clarify the sustainability governance structure.

BEEBIIREZFAE

Departments and Subsidiaries

J

[IT’E 025 Job Responsibilities

N

RNEARFUVBRZHUNNBXEEFAT IV RENEZHRINT, EFE
RESEAEXNOANNBEEENERS NG, SERAFEATRES
SR EETLE, ERHENHRESCREXZIER,

The company regards climate change response as an important strategic issue for
enterprise development. The Board of Directors is the highest responsible body for
climate-related risks and opportunities management of the company. Responsible
personnel at all levels are deeply involved in carbon emission management,
and regularly review and report the progress of relevant matters to the Board of
Directors.

NENZI T HIFBAEAKN ESC TIEMS/NA, ARAENRAATR
EAXIE ASNEANGBEESEMNB. JFEIIABTARFATRN
TN, BRIBREXRBAEQRSERANEN L. AFNAEHDE
EHRESTORIEHRE, BERIRBXXEATESE KRS
FRZXT o

The Company has set up an ESG Work Leading Team headed by the President to plan
and coordinate the Company's climate-related work. The Leading Team consists of the
Secretary of the Board of Directors, Heads of Departments and Heads of Subsidiaries,
ensuring the effective implementation of climate-related strategies at all levels of
the Company. The Leading Team reports regularly to the Strategy Committee of the
Board of Directors on the progress of its work to ensure that climate-related risks and
opportunities are identified and addressed in a timely manner.

BEI). EFRREARNTIE, FRTEAHIENRT. gt 2

S ERS,

All departments and subsidiaries shall, as executing agencies, carry out the
implementation, statistics, analysis, supervision and inspection of the energy
conservation and emission reduction work under the liaison of the Office of the
Board of Directors.
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§ SIRMEXEEE

Climate-related Strategy

ABBIE RS AT AR SRAR XS R FIF AR
Mo 1T G, 7EER MG, AF)RA RCPES 1
8 RS EESEHRELENRTIN, UKD
E RS IR S A T RORTENR; MAETHER TR RE,
ATSEEFERE (EA) WEHELEES QDS)
W BB AT R ROl AR E I B, IR ot b . |
SRR 5HIB. e e

The Company assesses climate-related entity and
transformation risks through a scenario analysis approach.
In assessing entity risks, the Company uses the RCP8.5
scenario—the highest greenhouse gas emission baseline—
as a conservative projection to fully account for potential
risks under extreme weather conditions; in assessing
transformation risks, the Company refers to the International
Energy Agency (IEA) Sustainable Development Scenario (2DS)
to measure the risks and opportunities arising from policy,
market and technological changes it may face during the low-

carbon transformation.
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RCP 8.5 FEREX

Definition of RCP 8.5 Scenario

RCP 8.5 (Representative Concentration Pathway 8.5) REMEISELZHEIIERS (IPCC) FERRITHIR
& (AR5) FSINN—FMRRMERERRZBER, BEKEXRIEIIMUREERNERT, 2NRESAHIE L
1B, FEMBRT:

RCP 8.5 (Representative Concentration Pathway 8.5) is a representative concentration pathway scenario introduced in

the Fifth Assessment Report (AR5) of the Intergovernmental Panel on Climate Change (IPCC) where, in the absence of
additional climate policies, global greenhouse gas emissions continue to grow. In this scenario:

BF@ELEF Sealevelrise
22100 F, 2HOBFEMIT AL 0.43 K,
By 2100, the global sea level is projected to rise by about

£BRSBEL Global temperature change
2 2050 F, £IKFHTEIMITE Tl BATKF £
A 23BRE,

By 2050, global average temperature is projected to rise
by about 2.3 degrees Celsius above pre-industrial levels;

0.43 meters.

IEA2DS EREX

Definition of IEA 2DS Scenario

IEA 2DS BREEIREERE (IEA) £H (BERRAERE)
—MHEREER, SENEHERASRHM—FRERMUNEE, UKA (BRHE) TREEHRFIETREAT

HI7E 2°CLANRI B 7o

The IEA 2DS scenario is a transformational scenario proposed by the International Energy Agency (IEA) in its Energy
Technology Perspectives Report that aims to provide a rapid path to decarbonization of the global energy system, so as

(Energy Technology Perspectives) 1R&EHIR AT

to achieve the Paris Agreement's goal of keeping the global average temperature rise below 2° C.

#Z 0 B1% Core objective

mIEER. 2DS BRENTFRE2XKKBTIYR
FRBITERR Tl L ETKFE _EFH 2°CLAH,
Temperature Control Goal: The 2DS scenario is

committed to keeping the long-term average global
temperature rise below 2° C above pre-industrial levels.

BERAGIRE . ZIBERBIFET KR E BT
R, BRI B A RRIR. 7%AE. idEs 537F (CCS)
%, RUBERAKIRER,

Energy System Transformation: This scenario
emphasizes deep decarbonization of the energy
system through large-scale deployment of low-carbon

technologies, including renewables, nuclear power,
and carbon capture and storage (CCS).
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Extreme Weather Events: Tianjin Port is located on the coast of the Bohai Sea, which is affected

by climate change and under the threat of extreme weather events such as rainstorm, gale and
tidal waves. These events can result in damage to port facilities, delay of or damage to cargoes,

and increased operating costs. Furthermore, Tianjin City where Tianjin Port is located is on a low-
lying land and thus vulnerable to flooding and tides, further increasing the port's climate risk.

BPELEA: BERKSERRR, BTE LA REREMEONEMIRH, LEZEkK.
FEATENX, XOIRESEEKEE. THRASERR, 2B KRRE .
Sea Level Rise: With global warming, rising sea levels could threaten port infrastructure, especially

marinas, shorelines and low-lying areas. This may lead to problems such as saltwater intrusion
and land erosion, affecting the long-term stability of the port.

RETRMH R RHT . RIBKSFBH A ESEEOHENFRT, EMBONERTE, K28
B RIRE SR ERERASN DRI R R RN .
Energy Supply Disruption: Extreme weather events may cause disruption to the power supply,

affecting normal port operations. Tianjin Port enhances the resilience of its energy supply by
building intelligent green energy systems and distributed energy facilities.

EERSEMEN: ESIYSRRAHXERM, SEBFLY Ha B Ra5mHE
BOEM. RBBIRRNUINXLEHERLL, MRFEMREE, SNAEREIRESNZ
ERANHIHR S IR,

Policy and Regulatory Changes: As global concerns about climate change increase,
governments are introducing stricter carbon regulations. Tianjin Port actively responds to to
these policy changes and accelerate its green and low-carbon transformation, otherwise it
may face higher operating costs and the risk of declining market competitiveness.

MIHERALTE: RANEEETHREROTUNEARNREIEN. 6la0, EEHR
BERRANK R, FHRMNNCHISEIREENEEK. REBR N IERER AL,
YECHEB R AN BE AR AL

Market and Technological Changes: Transformation risks also include changes in market
demand and rapid iteration of technology. With the development of new energy technologies,
for example, traditional fuel-fired transportation equipment may be phased out. Tianjin Port
will adujust the technical route in a timely manner to promote electrification and intelligent
transformation.
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RASHANKG: FERUTEAEARTRAN, BEFERISHERIR. REEHNK
ANEFF. REBRHREBINR TS, FRNRERREMA EFHIXL,
Investment and Financing Risks: Green transformation requires a large amount of capital
investment in the construction of new energy facilities, equipment renewal and technological
innovation. Tianjin Port will secure adequate financial support while addressing the risk of
rising financing costs.

N

FeBORE. XFEBRRMYER WK™ HE8, MREFEBORIR. BTN
BERAR IS, T FREAMNBMEnEE, REBEEMEOIEANERIZE,
XA BN TR DEHE, ERFRABONERRE S .

Green Port Construction: Tianjin Port actively responds to the national "Dual-carbon"” strategy
and accelerated the construction of Green Port. Through the construction of new energy power
generation facilities, the promotion of shore power use and electric transport equipment,
Tianjin Port has realized the low-carbon operation of some terminals. This will not only help

reduce carbon emissions, but also enhance the international competitiveness of the port.

BFUSEEMLEE: REBESEERSEIVSFHEHBONBF NG HEE,
BESINATLERE. 56 RAMALIE, BOSERXEER, RNERT A,

Digital and Intelligent Transformation: Tianjin Port has partnered with Smart service
providers to promote the port's digital and intelligent transformation. Through the introduction
of artificial intelligence, 5G technology and big data, the efficiency of port operations has been
significantly improved while labor costs are reduced.

HEZFESHINE. ERMMABFLEE T —RYIXFHEER, GiFtit. BEBER
MM EAME, BIAREBNEEER, I, BESIKWEREFHNERIGM, XE
BIEERSN T~ mEEREEANTIHN T,

Policy Support and Market Opportunities: The national government and local governments
have introduced a series of supportive policies, including land and sea use policies and financial
subsidies, supporting the green transformation of Tianjin Port. Furthermore, as the global
demand for a low-carbon economy increases, Tianjin Port's green services and products are
expected to gain a greater market share.

BERRMAELARE: REBBIEREORE, HohBrR—FtER. BONKFL
BARMURA T BEBNEENE, EFmT AItXHNEFLE,

Integrated Development of Port, Industry and City: Tianjin Port promotes the integrated
development of port, industry and city through the construction of smart port. The digital
transformation of ports not only improves their own operational efficiency, but also drives the

economic development of the surrounding areas.
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§ SEEXKESHEERE

Climate-related Risk and Opportunity Management

RPESNEXRE  KESHERR

Type of Risk and Name of Risk and
Opportunity Opportunity

RESiEHER

Description of Risk and Opportunity

RIERIE sMAD
Compliant Port

RS EEER

Potential Impact of Risk and Opportunity

mipRS SEO WS4 FaEO A RZ FEEO
Quality Port Green Port Harmonious Port

IDRSE -

Response Measure

R B SEBOMFLIFREL, ERRTREZ2EN

Extreme heat will lead to the deterioration of the port operating

RisEE environment, resulting in employee health and safety accidents.
Baremeheat  {RHERSBMARMSISERYBREAEBRIEN

Extreme heat can lead to an increased demand for cooling equipment
and heat relief products.

EERAE LT
Increasing operating costs
ERIZ ONINE

Decreasing operating revenue

EkIhs tHIE M

Increasing non-operating expenses

BYREIERINKINE

Pay close attention to high temperature weather warning
FIES BN MMM S, FHTTEH

Develop a high-temperature emergency response plan and continuously improve
the mechanism

B =R R ES

Make a good stockpile of heat relief and heatstroke prevention materials

WIS | BHMSEEOEIIAETNL, SRR TEREZESEN bay=%: nbs
Extreme snowfall/cold wave will lead to the deterioration of the port Increasing operating costs
RIS | =5 operating environment, resulting in employee health and safety " .
. BN TBE
accidents. =
Extreme snowfall/ \ ) ) - Decreasing operating revenue
cold wave RIHFES | BASH AN ARG &R EFEE I N .
Extreme snowfall/cold wave can lead to increased energy EREl ol
TR consumption for office area heating equipment. METEREINE NeM-CEEE g B Penses
Physical Risk REET / S SEEORIRA, ERESHRE, ATBE SEERA LT
. B Increasing operating costs
SERE WRURBER [ 155 Extreme rainfall/flooding can lead to port cargoes being soaked, o "
Acute Risk ) resulting in customer losses that the Company need to compensate for. RO
Extreme rainfall/ Decreasing operating revenue
flooding RIBT / S5 SRR TN, BIEIEENE
Bl yhsz HIg N

Extreme rainfall/flooding can worsen port operating conditions and
affect the efficiency of port operations.

Increasing non-operating expenses

BYIRERBRIIRNE

Pay close attention to extreme weather warning

FIEHH RIS FNZE, FHTTENH

Develop an extreme weather emergency response plan and continuously improve
the mechanism

R RN 2B
Regular emergency drills and training

BXSEAEOSHESZ KL
The typhoon will cause damage to the port facilities.

SNSEEBOHERGYIRNK, ABHTEMEER

The typhoon will cause damage to cargoes piled up in the port, and

= the Company need to make compensation.
Typhoon BRSEEOTETIT

The typhoon will disrupt port operations.

a8 XSEuE B R AR D
The typhoon will cause a sharp decrease in the number of ships
entering the port.

RERE

Impairing assets value
BV IhSZ HIEIn

Decreasing non-operating expenses
ZERAE LT

Increasing operating costs

BN T

Decreasing operating revenue

BURIRBERTIIRAE

Pay close attention to extreme weather warning

FIETS RN AN FNZE, NErEELH

Develop an extreme weather emergency response plan and continuously improve
the mechanism

BB LIRSS B B4R, TRARNSIREAEI
Conduct daily maintenance of port facilities and equipment, and carry out
emergency drills and training regularly
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RPESNEXRE  KESHERR

& 5B S 5B ERIE DAoL
Type of Risk and Name of Risk and . b'(llh‘-]mﬁ#m*_ . R SHBEERM RZ3FHEHE
Opportunity Opportunity Description of Risk and Opportunity Potential Impact of Risk and Opportunity Response Measure
BERE
Impairing assets value
. S ISE ISR E K2, RS EE L
ST LT g%ﬁtﬂvéﬁl%mﬂ@%&/ﬁ‘k& i #L_E}z BT . EPliﬁ EERA L
) Rising sea levels can lead to erosion of port facilities and disruption of ) .
Rising Seal Levels . Increasing operating costs
port operations.
BN TFE

Decreasing operating revenue

BT ERERFF IS F B EFHE

Promptly track and forecast sea level rise

FARRUE
Physical Risk - o o \ - EERA X EHITINR 5KE
- BICRE EF BACRE FASEUEEEREN, EWELEE Increasing operating costs Regularly dredge and inspect navigation channels
= = Rising Ocean Rising ocean temperatures can cause changes in offshore ocean . =n = N R .
s = s i , . Bl U A REE BRI EIEE, BEMTIRS VSRR, 2E5HELR
Chronic Risk Temperatures currents, affecting port operations. = ) ) : .
Decreasing operating revenue Continuously adhere to green operations and promote the industry and industry
chain toward the direction of low-carbon and green development
SR LASHEN / BRAETA, SEEORANLA, Bis EERA L
=3 =
SR EF Afflk % Increasing operating costs
Ambient Rising ambient temperatures will lead to a greater difference between L "
Temperature Rise land and sea/day and night temperatures, resulting in increased 'E‘ﬂ_kﬂ’}(%\—l:ffq: )
winds in ports and affecting the safety of port operations. Decreasing operating revenue
MRRIBLR. “WEx” Bin, WEREEBOEKR;
R SN EBED 2T, EOTUETERAN Actively respond to the "Dual-carbon” goals and build a green port system;
ERIR WHIBAZ Z RV PTRENME, FBERNENIMNIA AN S5 54 LU bR FETERRER, B VSEIRRNIHN, 2605 T BEER
e - - o \ = [ NV N YN N A,
e mwmas R BEREES. BHMCREESIR . REEA KRR, PERRNIES,
ransiton s Carbon Market The carbon emissions trading mechanism will cover more industries BEMA T Carry out energy-saving and carbon reduction measures to reduce carbon
B E RS e e in the future, and there is a possibility that the port industry will be Increasing operating costs emissions in the operation process, mainly including promoting clean energy
Policy Risk included in carbon emissions trading, which will require additional vehicles, shore power use, photovoltaic facilities construction, energy-saving
human and financial costs to carry out carbon inventory, quota technology transformation, etc.
urchase and trading, and allocation of carbon commissioners. e N
’ ¢ T 5 Bepe |
Conduct training on energy conservation and carbon reduction
— BERNMEEAR  PxEOREE—SNEETEER, UERNEERRNE STl IR AT, T RN
BX B, ELARERFNEEHER, AIEZSEEEMRALD Enhance customer service level and establish a good brand image;

Transition Risk

AR S
Market Risk

Carbon reduction
requirements of
customer value

Chain

Customers are demanding further green operations from the ports to
accomplish carbon reduction in the value chain, and failure to meet
customers' green requirements may result in fewer ships coming into
the ports.

BN TR

Decreasing operating revenue

EHRFEHHERNROMEARS

Introduce green and low-carbon services that meet market needs
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RPESNEXRE  KESHERR

Type of Risk and

Name of Risk and

RESHiEHER

Description of Risk and Opportunity

RS EEER

Potential Impact of Risk and Opportunity

IDRSE -

Response Measure

Opportunity

R

Transition Risk

AREKPE

Reputation Risk

Opportunity

RADZWEWNNERBHREAERwE £, SRR

ISR SFmAER T /08, EhREFHATFABENI RTE_EFTREE
ZHE, BUSRHRE

RAEHGRE = EE RAZALA BTt Strengthen communication with stakeholders and proactively disclose in a timely
A / EENEBIEEENR Increasing financing costs manner the initiatives taken and progress made by the Company in addressing
Capital Market The capital market is paying increasing attention to enterprises' climate N, climate change.
Concern change practices and putting forward higher requirements for green =
operations. Increasing operating costs FRETRREE, B izEd 2RI
Launch energy efficiency and carbon reduction initiatives to reduce carbon
emissions in operations.
ENRSAKENT D, PRERDEHRENEEXAHXY], S
INTES nkmz s SN N
EONCI zfm . . o R B R E UAHIR
AEFIE S Inadequate environmental performance and disclosure may fail to RZ A _ A ) ) o
- - ) o ) o . Continuously disclose greenhouse gas emissions
Negative satisfy stakeholder concerns, resulting in reputational damage to the Increasing financing costs
Environmental Company. =L N TR FRREBERAR, FEEBR. WEEMHAN

Public Opinions

BIMESMRDAE, AJRxBEENEREENEPNRSIH
Poor environmental performance may make the Company less
attractive to investors and customers.

Decreasing operating revenue

Carry out research on carbon management system, and continuously track and
monitor operational carbon emissions.

RRBHBANZZH B EE L0017, BOTUFERAN
AR ZRAIREN, BTG, AR LEIRRES
R 75 7 RIS EIMIN

ARMERGRIAR, FEBE. WlZEHHIR

Carry out research on carbon management system, and continuously track and

. TG _ . . o
B8 ST The carbon emissions trading mechanism will cover more industries BN EFF TSR OPSIETEE EE e il o,
arbon Marke ) .
Policy Opportunity S —— in the future, and there is a possibility that the port industry will be Increasing operating revenue FEDRERmEE, B/ s E2RvmrHER
I . . . . . . .
included in carbon emissions trading, which offers the opportunity to Launch energy efficiency and carbon reduction initiatives to reduce carbon
earn additional income by actively participating in carbon trading and emissions in operations.
other ways through the carbon market mechanism.
BRONEERE 0 e
= ZRANBOREHE—THREOTEER, STRNMEERRAE NEEE S EO RIS
> = A e = == N =
' B, BERERFHNEEENR, sk IEEHER BV A EF Accelerate the construction of Green and Smart Port
Carbon reduction ; : =]
. Customers are demanding further green operations from the ports | ) i
requirements of to accomplish carbon reduction in the value chain, and meeting RSB HHREDIBRNZEEMIRS
Qs EAELE customers' green requirements may attract more customers. Introduce green and low-carbon services that meet market needs
chain
EMBENFTOIE, BRORTABIMERN, ToEINATE
> \\ INT f==fvrs ">
HiHE 5‘?7’59@5)?, A L\E_"FEGEJ—_EEEE—Q'H:. .
Market Opportunity If the environmental Performance is fully disclosed to fully . \
B demonstrate the environmental performance and adequately B0 A TR R B R = S AHR
IEEIFGER respond to the concerns of stakeholders, positive public opinions will e o N ) Continuously disclose greenhouse gas emissions
Positive be generated for the Company. Decreasing financing costs oy = SEEEE AR R
B rontan e = LT FEMEBARMAT, FLEEBIR. WEERER

Public Opinions

EMESRN TR, AREIRERSAERT SEARRERIMR
x, BRI AEESER

If the Company outperforms its peers in environmental performance,
it may receive additional attention from capital markets and the
media, attracting investors and cust

Increasing operating revenue

Carry out research on carbon management system, and continuously track and
monitor operational carbon emissions.
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) SEREXEFRSBFE

Climate-related Metrics and Targets

(et 5 R = 50T A

Promote Efficient Use of Resources

SfEHEX$EHR | Climate-related Metrics < REFIMRIEATIREFEM B IR A REIR, T ABERRIA, WRKERIHR, BiREEEN,

HE = WNAKREAE
ZEIREFRFERREESIAE
HBE,

Carbon Emissions: Monitor
and report greenhouse gas

emissions generated by the
Company's operations.

BERMEAME: WEEDG
rEAIR &R RERE A E,
HEShTI RERLHE.

Energy Utilization Efficiency:
Evaluate the energy utilization
efficiency of port facilities and
equipment to promote energy

conservation and emissions
reduction.

AIGREIREE B 1EINEIERE
RE AT REREM RIS,
BB RAR B R

Clean Energy Ratio: Increase
the ratio of clean energy in the
Company's energy structure
and reduce dependence on
fossil fuels.

S{EHXBEHR | Climate-related Targets

FHF R E B R: R
RAEFR, FEOTEBR
R E R R.

Carbon Intensity Reduction
Goal: Reduce the carbon
intensity of port operations
over the next five years.

BEERERNA B EREK
BEFEWR, BB EERILNE
Mg, BRABBEREA
Bl ARRZE MBI EL 1o

Clean Energy Application Goal:
Add new clean energy facilities
and equipment to increase
the ratio of clean energy in the
Company's energy structure over
the next five years.

E£FFRF B EHESE
EMEYZHERIPER,
RABXNESIFIERE,

Ecological Protection Goal:
Implement ecological restoration
and biodiversity conservation
measures to enhance the
ecological quality of the port area.

The Company actively promotes the construction of energy conservation and carbon reduction management system, expands the
utilization of clean energy, reduces carbon emissions from the source, and builds a green port.

§ EERER
Energy Management

RANELT (REBRMNEBRABRREMEERRSTITEENE) , HIQEHEREERAMEELKREE, KNEH
HERB IR AR, BERSHR, AREREEAERINLE (GB/T 23331) BEFIA 50%:

The Company has revised the "Measures for the Operations and Management of Energy and Carbon Management System of
Tianjin Port Holdings Co., Ltd." to promote its transformation from energy control to carbon control development, and taken
various measures to boost low-carbon development.As of the end of the reporting period, the certification coverage rate of the

company’ s Energy Management System (GB/T 23331) reached 50%.

THRERREEFRER

Establishment of Energy Conservation and Carbon Reduction Management System

EEMEIRAR HWHRERE RIS
Improve the carbon Promote the pilot implementation
management system carbon management system

R “—EHR, 2REE /
RN, RERDABDNEER /
\
\\

ERFF EMELFFE
mERFRHAREIR, RS
AR T Al AR 10 2 B ik B IR AR
AEEER,

carry out the pilot implementation
of carbon management
system in Tianjin Port Pacific

URRIREIRAREIZ, D

KRBT ERRAEEITZE,
Deepen the establishment of a

two-level carbon management \

system for the Company and /

grass-roots units in accordance / international Container Terminal
with the principle of "one - Co., Ltd., Tianjin Port Yuanhang
system, hierarchical control”, — International Ore Terminal Co.,
and promote all units to carry Ltd. and other companies, and
out carbon emission index complete the annual review of
accounting. carbon management system of the

Company by the end of the year.
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7 m AEmR R A

Clean Energy Application

ok
B==NS

INRE|RIZE X
Accelerate the elimination
of old equipment

&
ML AR RS A

Research and application of

new energy technology:

SARkREERANA
Integrated Energy Control System Application

@

N

MREMBE R FEAIME, MRESHBEIRSEELN, EEERNY
& ;

Study the vehicle purchase and use promotion standards, accelerate the elimination
of high-emissions old equipment, and promote the electric upgrading of equipment.

BEIREHAR, FAERERHEA 360 4, FLLIEIN 138%; (RABUBIENL
&5 EER 100%.

As of the end of the reporting period, the number of new energy container trucks
reached 360 units, representing a year-on-year increase of 138%, while low-emission
port machinery accounted for 100% of the total.

a. FBBEHREBNES|FE. O REBINE. BafRBBIUEENRAHAR;
a. Carry out technology research of super-heavy duty RO-RO electric tractors, RO-RO
electric forklifts and electric wheeled cranes;

b. #EEN A IR ENE IR E BRI AL, TTHBRIES I ERIRITEFRIEHTT
R AL ;

b. Promote the electric upgrading of general cargo handling equipment, complete the
design, manufacturing and application testing of electric tractors;

>
¥z,

WERS|40 FeEO

REaE BN mEiRS SEE0 AN FEEO
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iFEBOTR#H

Advancement of Green Port Project

BN S S HI T Z 3 Research on clean handling process of bulk cargoes

RS RIS RE, M. BEUEHTIZMR, BOBEELDERSE, BT
KR, BREER.

Study smart, flexible and clean handling process of bulk and general cargo terminal yards to
reduce dust pollution of bulk cargo operations, improve handling efficiency and reduce energy.

FHISHEIEIE Construction of shore power facilities:

HETERATF. B sEFEIERZIZ.
Promote the completion of the construction of the Pacific and Eurasian High-voltage Shore Power
Projects.

WEHAN, ARAASEBMEAFSB 100% iR,

During the reporting period, shore power utilization rate of connectable ships calling at port is 100%.

Tianjin Ocean Shipping Tally Co., Ltd. won the first "Greenhouse Gas Verification Certificate"
and "Carbon Footprint Evaluation Certificate" in the Chinese port tallying industry

HBRFRFLERORETUIEK (RESBEEIEL) (FRETITFNIES)

Case

2024 5, SMNERBEIRFEDRERMBAREINEAT (CCSC) iTH, RREEBOEETLEK CEES
FREIER) M (ETTMED) , EREMRERIIENG THIRK, BATTIEERRIFRT.

In 2024, Tianjin Ocean Shipping Tally Co., Ltd. successfully passed the evaluation of China Classification Society Quality
Certification Corporation (CCSC), and won the first "Greenhouse Gas Verification Certificate" and "Carbon Footprint
Evaluation Certificate” in the Chinese port tallying industry, making new breakthroughs in the field of green and low-
carbon development, and becoming a new benchmark for green development of the industry.
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BEREMIEN TS EIE
Energy consumption data
analysis and management

MARRERSMEIZEM, ARATAL. RR
Bl AT el T AR ERT EE BV RERERI FB = Eb T(E,
RItREFESIE DTRE ], ERETRRE .

Use the energy informatization foundation to carry
out the comparison work of energy consumption
and utilization in respect of self-comparison, cross-
sectional comparison and industry standard
comparison, improve energy consumption data
analysis ability and tap energy conservation potential.

TIRERR bk S FE A1 Y
Energy conservation and carbon reduction &
cost reduction and efficiency enhancement

B EEREE RS, SR KBl TR,
EIBHE Rl PR AR,

Realize the energy conservation and carbon reduction
of the terminal enterprises as well as promote
the cost reduction and efficiency enhancement
of the enterprises through the integrated energy
management and control system.

D eEmOEmGLE i_
ESGBEES) (B 2 JES)
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WA R 2B SLAE R 100% FiGaeiRit
All Terminal Shipping Vehicles of Tianjin Port Logistics Development Co., Ltd. Use Clean Energy

REFFBEIWYIRARAB NE—F B IHER, EREHN, KIMAT 392 BAKFEHRELEEE
R, EBEBREs|IFE. SRES|IE. BapEFHit3e0 a8

In order to further reduce carbon emissions in the port area, during the reporting period, Tianjin Port Logistics Development
Co,, Ltd. realized clean energy of all 392 horizontal transport equipment of the company including 360 sets of electric tractors,
hydrogen energy tractors, electric collection cards .
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EMEPRAEEEEIEREMERERER, HFEBORIR
Tianjin Port Yuanhang International Ore Terminal Co., Ltd. Implements New Energy
Replacement for Reshipment Equipment to Promote Green Port Construction

a
ES] I
Case

REHA, TMEMRARE 2 MRURIR 12 5768, ARSQEEFHBER. ML EIMNEE
MR T BEERS. BERESHR, AEFTBMRITFTEERT 43056 HE, 7B 1.96 H/06, F
BEAE 34%.

During the reporting period, Tianjin Port Yuanhang International
Ore Terminal Co., Ltd. built 12 charging piles at 2 points to
provide charging supporting services for electric vehicles, loading
machinery and electric external carrying vehicles produced
by service companies. By the end of this reporting period, the
cumulative charging capacity of the Company's charging stations
has reached 4,305,600 kWh, and the charging time has reached
19,600 hours, with an average utilization rate of 34%.

§ KEFFEE

Water Resources Management

NEBEEMKRRTASEIRFNE, FEAMTARA, BIEMERREKRRERE. QABRFEFAKETR,
FABKAEBIEG SR EFSEESK, BIMTENEEKBTEL. ERREWMELSE, BRRESKARMAZE
KIBIF BRI
The Company attaches great importance to water resources conservation and recycling, continues to make innovation in water-
saving technologies, and reduces water consumption through a variety of measures. Adhering to the concept of recycling water,
the Company adopts sewage treatment station equipment to purify production and domestic sewage, and uses the reclaimed
water after reaching the standard for greening, road and vehicle cleaning, effectively improving the utilization efficiency of water
resources and realizing recycling.

1R85k 22 B B O XX A T K 5K 1EIFE i b
Water Conservation and Water Recycling Facilities in Port Area of Tianjin Port China Coal
Hua'neng Coal Terminal Co., Ltd.

IFRD K ARG SNBSS BRI RIS, ZAIRiL
RITRAIUES, 8 2,500 L5 K¥ A, 500 12
3K ZIUMAN 400 1L B AKE KM ENRIERT,
ZA IR P TN RIKAGETF IR, T+ K Z R A FA i AE.

Tianjin Port China Coal Hua'neng Coal Terminal Co.,
Ltd. built sewage treatment and recycling facilities. The
treatment station is designed using the sedimentation
method and has a 2,500 m’ primary sedimentation tank,
500 m® secondary sedimentation tank and 400 m’ clear
tank. In case of emergency, the treatment station can be

turned into a rainwater storage facility to improve the
efficiency of water utilization.
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1 S R YIHX

Strict Control of Pollutant Emissions

REMEERERBEEMMAERER, FEET (K
[ERAE) (BEREYsRINEGZE) FE8E
MBS HEBAT A, FSEERSMEREFYHLESH
Bomig, WIREMLENENRESRRNF B,

¥ EFYERE
Waste Management

FRRRBESEM, XANXEESN, BUBKEY
ak, FACRARFERDIE. BB RE. #HEFHE
MRLEBERXER, ASAERRNARAZITLEDNN,
HRMEVMEESHE, RETEATHRKREER, H
ReETEREGH.

RNEFREFEYESAMEEREMRT, BOTEILR
YEREMDEBFR. TEEEHE. WEYRRDS
ENEUREREERS, 2HUBHERZEEENRAL
TfFo

RNEFREFEYEZEINESL, B TBRRAEEERLE
EEY ML, BT CREILENEIEENEE.

§ SRYER
Pollutant Management

REFTEITWIMRITE, SZEBOERKREGHEST (T
BUBIRS L BRI B BN R SR AME) M (FHEH
B3k BB RN FIBURE L ANIE) MIME EATE, 1=
FEORREENT UMK T. B, RERIRMERDE
BB ETERERANNA, FARKEES T
BEREFERBIMNERSNMT, MBI FER
MR RENETs %, E—FRSHMREERR,
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The Company actively implements national policies,
regulations and related requirements, strictly abides by
The Law on Prevention and Control of Air Pollution, The
Law on Prevention and Control of Environmental Pollution
by Solid Wastes and other laws and regulations, as well as
local emission standards, and standardizes the treatment
and emission processes of exhaust gases and solid wastes,
ensuring compliant treatment and improving the efficiency of
resource utilization as well.

Strictly in accordance with national regulations, the Company
adopts a classified management approach. Establishes a solid waste
ledger, maked and keeps detailed records of waste types, quality,
flow, storage and disposal-related information, and signs a disposal
agreement with a qualified conpamy. In terms of hazardous waste
management, the Company strictly implements the requirements
of four-level joint orders to ensure that the whole process is in
compliance with the law.

The Company has carried out research on the solid waste
compliance management process, and is committed to promoting
the systematic work of solid waste management in an all-round
way by establishing the solid waste classification list, improving the
management system, building the material flow dynamic chart and
building the control system.

The Company carries out special treatment of solid wastes
and urges its subsidiaries to fully implement whole-process
compliance management of solid wastes from generation,
temporary storage and transportation to disposal.

The Company has improved the environmental protection
standards of the industry, and jointly prepared two group
standards with the port group companies of multiple provinces,
namely, "Technical Specifications for intelligent Spray System in
Open Storage Yards of Dry Bulk Cargo Terminals" and "Operational
Procedures for Spraying Dust Inhibitor in Open Storage Yard of
Dry Bulk Cargo Terminals", so as to enhance the professional level
of port environmental management. Meanwhile, the Company
actively promotes the application of precise dry mist dust removal
technology for loaders, and carries out research on intelligent spray
dust suppression system for open-air loading of dry bulk cargoes
on railway tracks, uses innovative scientific and technological
means to optimize dust suppression methods in operations, and
further improves the efficiency of environmental management.

RIERIE sMAD
Compliant Port Quality Port

NS

mEiRS SEE0

WERS|40 FeEO

A RZ FiEEO
Green Port Harmonious Port

Dust Pollution Prevention Technology for Dry Bulk Cargo Terminals of Tianjin Port

IRk AR F RSB AL SR AR R
Caee |

China Coal Hua'neng Coal Terminal Co., Ltd.

WER L ABKAE (TGS kL5 RITARAS
ROTAEHEMRIRAR)  (T/TUSES 008-2023) , MZ 4
EIHEBURIN AT NG, RABNEEEARE
HIetENE, Bh/ s ABANMAESIE,

According to the "Performance Evaluation Index System
of Dust Pollution Prevention and Control Technology for
Dry Bulk Cargo Terminals" (T/TJSES 008-2023), Tianjin Port
China Coal Hua'neng Coal Terminal Co., Ltd. has evaluated
the performance of dust suppression agent spraying from
multiple dimensions, and adopted mobile mist cannon
trucks to upgrade dust suppression measures in storage yards
to help pollution prevention and ecological improvement.

REEHRRERISHIMRE S RENS, HIEE LiE N
AR, ARREMRN SRS, B8 Dahvas
Bie), REBOLEFMEEARFE,

The Company strictly prevents environmental pollution incidents
caused by crude oil spills, and has formulated offshore oil spill
emergency plans and carried out crude oil spill emergency drills
to improve offshore oil spill emergency response capacity, and
ensure port production and social and public interests.

Field Disposal Plan Drill for Hazardous Waste Liquid Leakage Accident

@i RERHRERIIT B SRR

R AR ABRHL T RER B RE RN BIRSE,
NAEEER. Bl NZFE. BEREBENG
MWESRHEE, BURET AN FHNIER
i, T R TN RAIFEEHHIEE .

Tianjin Port Logistics Development Co., Ltd. organized
emergency drills for hazardous waste liquid leakage
accidents, including plugging, monitoring, on-site
cleaning, compliance collection and treatment of
hazardous waste and waste oil, etc., which effectively
tested the company's emergency accident treatment
measures and improved the ability of employees to deal
with environmental emergencies.
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BigESEO

Eco Port Construction

OHEHESHRIPIE, ROTEEESAED, B The Company actively promotes ecological conservation
*?AELT(%TFE‘F@%#’&EKWO B R RS AR and is committed to building an ecological port, requiring

NN - . A . its subsidiaries to comply with the commitment to protect
ARG E. LHERMENEER RS ER, SHEs i g

biodiversity. Through the application of intelligent technology
/\ Ee
P S F A EBYIMR E S Ko and equipment, the implementation of vegetation planting

and breeding and releasing measures, efforts are being made
to create an eco-friendly ecological environment in which the
land and the sea coexist harmoniously.

§ EXEMSHFEEN

Port Area Biodiversity Monitoring

NEERXZBXEEYSFEIRETUBES, RERRE5SLXFENEFESENITFE. EESRBPERHIRT 9F
B 6 ™MER, HESER. FAAF. AOFSMER, 12RE8 B 198 44 B, HAEELRNES. KM%,

EE. RRSKAKEESE S MER—RERIPSE, ENETREBNESNHE BFESENHIR 10 ML, BEE
BRERMNTEE, NBEBEKR. FEEY. RABEVMIEXEYS. 19 TUKBIEIRT, 70% U AR R =258
IKATE, BARLTFIUSEKATAE, SEFAEYICRE 47 M, FlEah¥) 391, EYS s EE, RIKGFESTENTRR.
e5h, RBEMARESERIYAGMABKIIERER, BEESEIIR. H5F R BRESHES.

To understand the current status and trends of biodiversity in the Tianjin Port area, the company organized bird surveys and marine
ecological monitoring. The bird survey set up 9 transect lines and 6 sampling points, covering various habitats such as coastal mudflats,
herbaceous marshes, and estuaries, recording 44 bird species from 19 families and 8 orders, including five nationally protected Class |I
bird species: the Eurasian curlew, Far Eastern curlew, Eurasian spoonbill, black-winged kite, and eastern marsh harrier, demonstrating the
ecological value of Tianjin Port.The marine ecological monitoring set up 10 stations covering major navigation channels and surrounding
waters, monitoring water quality, plankton, benthic organisms, and nekton. Among 19 water quality indicators, over 70% met Class Il or
Class Il seawater standards, with the overall water quality exceeding Class IV seawater standards. A total of 47 phytoplankton species
and 39 zooplankton species were recorded, with a significant biodiversity index, indicating sufficient ecological vitality of the water body.
Additionally, the company regularly conducts marine floating debris collection and port area waste cleaning activities to mitigate the
impact of marine litter, oil pollution, and other pollutants on the port area’ s ecology.

A T TITTE M RO e S AT
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Compliant Port Quality Port Green Port Harmonious Port

B BXEFUHE

Port Area Greening Upgrade

SZERUEFM, FEAMEMNRR. EKAKNESE. G BHFIEHK
Kia¥)e RBAELT WHMERMEIPELKE, MEP=RIPEM, HEL
SRR BN, FEMBRNESING, FEEEME, NELEEN,
B RIGHE,

In conjunction with climatic conditions, various types of trees and plants such as holly, acacia,
locust that are resistant to cold and drought and have a long growing period are planted
on a continuous basis. The Company has entrusted professional organizations to regularly
maintain the green areas, install guardrails to protect green spaces, and take cold protection
measures in winter to continuously optimize the ecological environment in the port, enrich
vegetation types, improve soil structure, and support environmental protection.

BAEN TEE {oSe
Tree-Planting Day Act @

ARPERF R RIPEER, BARIARBIMEREIR, ZUEBXE, &
E?FJETEW?%EJJ, NEEBEO. MERKERIETEIRNIE.

The Company actively responds to environmental protection policies, enhances the
environmental awareness of employees and their families and beautifies the environment
of the port area. The Tree-Planting Day Activity is held every year to contribute to the
construction of Green Port and Harmonious Home.
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> KEFERARFE “HEFEHEO RAZEKEX" 2024 FEHES
Tianjin Port Pacific international Container Terminal Co., Ltd. Held 2024 Tree-Planting Day

Activity themed with "Co-building Green Port and Sharing Blue Sky and Green Water"

REHAMN
During the reporting period

Dil

RERFRAERNVEIRE (5FHXK).
During the reporting period, the
Company and its subsidiaries
greened an area of over 540,000m?

ZERAE (B
And planted over 390,000 trees of
various types.

- HEEREBRREMABFERE, A8
R FRBEEAERBE 10 HFHF AR
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Harmonious Port
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Harmonious Port

o FIFR TR
Protecting Employee Health

o (REER T EE
Protectiong Employees' Rights and Interests

o IRAER TR
Empowering Employees' Career Growth

s FERTHRE
Enriching Employee Life

o BIMERGFAEE

Promoting a Better Life

3 ;25;& 4 N 5 ERITH g?iﬁﬁl ‘In RLTFE
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SEEX S E T4 BB xR (SDGs)

Respond to UN Sustainable Development Goals (SDGs)

7 78



FiPRTER

Protecting Employee Health

§ Re4EF

Workplace Safety

2024 &, RF)
In 2024, the Company

ZEEFRAET (1Z7T)
Had a work safety

1226

ZeEE)IER (R)
Conducted 1,226

144,414

ZeBIEESS (AR

Provided work safety

training for 144,414 person-

times of participants

BAMENEIETE (%)
The mortality rate for

a throughput of one
million tons is zero.

NEIBALUSIEEERPIEXEFLZ22TIENEELRIE® Always guided by the ethos of General Secretary Xi Jinping's
HIEE|, RiF “AREL. £HE L , FRZS 4™ important discussion on safety work, the Company has adhered

AERE=F175), BETULERER, MBLK2EF

to "People First, Life First", and carried out the three-year action
of work safety. With a focus on the key points of industry control,

FRER, EREBENE, HRERERRRMURE, efforts have been made to strengthen the establishment of safety
TEOKETES, THABRYEARIRE, HEHTRED in production system, regulate the content of safety management,
%,
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BB E=FITRNERE
3R, ' 10 KF5E 30 I
BETIEES, KiE “EE
R , BRARIIRES
BRAEE. AU,

The deployment requirements
of the three-year action have
been implemented, and 30
specific tasks in 10 major
aspects have been put forward.
The company implements the
established plan according
to schedule, progress, and
requirements, ensuring that
fundamental remediation
tasks are managed through
a checklist approach and
advanced in a ledger-based
manner.

consolidate the responsibilities of subjects and posts at all levels.
Through strict inspection and supervision, the foundation of
safety development has been constantly consolidated, and the

investment of RMB 89 work safety training
million sessions

1433 10262
ZENIRBMHEE (R REEFRERE (OR)

Carried out 1,433 i Conducted 10,262 work
security emergency drills | safety inspections

100

IRAEE (%)
Registered a problem
rectification rate of 100%

RERLEFSHH ()
Had 0 work safety
incident

FRE2ETARTER

construction of Safe Port has been advanced.

N\

L

RESEANKLER, BHR
EEFERER, B “—
RN—ER" Weeivest
FRERRE, AANBREE
TH, Ha (BXHTR2E
BAME) , MEBEXAERE

%EEO

With a focus on major risk
management and control, the key
points of work safety performance

have been clarified, and the
implementation of work safety
responsibilities of all employees
has been standardized through
the "one post and one list"
which is incorporated into the
self-management system. The
"Safety Management Standards of
Relevant Parties” have been issued
to tighten the safety management
of relevant parties.

7N\
9

()

ESRRBUFEIMR2E
RN, ARR2EFRE
BirEGERE. =7 HM
REMERL2EERRIE
TRERSE, RERERRE
AR, BIEIRH
BoA,

The Company has supervised
all units to consolidate the
foundation of work safety,
organized comprehensive

inspection of work safety
responsibility objectives, third-
party fire inspection and quality
inspection of intrinsic safety
management system operation,
put forward various hidden
problems and suggestions for
improvement, and urged timely
closed loop rectification.

Conduct Safety Month Series of Activities

2024 6 B, ABAR “w24~R” RIED, BEES ‘AA#ze. Ml —aLama”
T, BETSHA-REEBOARMNR, #—THHEEARR=F1T5). EXFHRIB|HEE A, fT8H
0 “Eemi@EE” FLEITHIERM. ARKBUFREEABEI. WHE8. EFIHET . KHELFED,
TIREERTIXREERIR, EANRIHRERENINMREHIERARE, BEARIReKEE, BUHEE
WRE, AFELZ2ME, EEHEBEOREEFTIERERE,

In June 2024, the Company organized " Safety Month" Series of Activities, closely focusing on the theme of "Everyone
Aware of Safety and Able to Respond to Emergencies—Keeping Passage of Life Open” to build an upgraded version of a
world-class green port. Efforts were made to further promote the three-year action, the investigation and rectification
of major incidents, and keeping "passage of life" open and other special actions, and results were achieved. All units
were organized to carry out activities including education and training, site consultation, publicity and promotion and

drills, so as to effectively improve employees' awareness of risk prevention, risk identification and control ability and
the quality of hidden danger investigation and rectification. These efforts were also intended to forge employees' safety

skills, effectively prevent incidents, build a strong safety defense line, and create a strong atmosphere for port work
safety.

> —ABEIINE

> IRABHARR
Z2BIENE =REER fhicREtt 2% BRES
Tianjin Port No. 1 Stevedoring Tianjin Port No. 4 Stevedoring Tianjin Port RO-RO Terminal Tianjin Port Haijia Automobile

P ORI RE > BRI RTT R A SRR

Co., Ltd. Strengthened Safety Co., Ltd. Carried out Safety Co., Ltd. Held Firefighting Terminal Co., Ltd. Held Man
Control Efforts Month Publicity Activity Skills Competition Overboard Emergency Rescue Drill
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Occupational Health

REEE (PEARFMERW KA
%) (EfrB AT 2 (SOLAS) 1R£Y)
FEX, HEAKBLDR L BEERE
HESIHEER, 2EAERIRIE
BRI, REIRE NBEWIRRFEM]
EREMER, BRARERLETIF,
ERARS TREEKG, SEHRRW
WEERFWN, FEdEFLIFE.
SBURERR. RESTIHIFARMHS,
sz ek FrBYER L B E A TF.

BERSHR Q2FRIEEZ2E
(K R INIE (GB/T45001) 7 & XX
80%; FRBIAATINNE (1974 £EH
gt ABRE2AL) (SOLAS AL9)
FCEFRARRAA B IR FBRZ AN (ISPS
M) BN

> AEICEIAEINFEY AED K EST A
The Company Equipped with AED and
Medical Supplies

81

In combination with the requirements of The Law of the People's Republic of China
on the Prevention and Control of Occupational Diseases and The International
Convention for the Safety of Life at Sea (SOLAS), the Company has formulated and
implemented the occupational health management system and work points, and
comprehensively standardized the occupational health protection of employees.
The Company and its subsidiaries have, in accordance with local laws and
regulations, carried out employee post fitness check, regularly organized employee
health examination, and standardized the detection of occupational hazard factors.
The prevention and control of occupational hazards in the workplace has also been
strengthened by improving the working environment, enhancing safety signs, and
ensuring the supply of labor protection articles.

As of the end of the reporting period, the certification coverage rate of the
company’ s Occupational Health and Safety Management System (GB/T 45001)

reached 80%. All terminal companies complied with the requirements of the
International Convention for the Safety of Life at Sea (SOLAS, 1974) and the
International Ship and Port Facility Security (ISPS) Code.

> AED AR HAIREFI
AED Use and First Aid Knowledge Training

> BlmeE R R R iRiEEE)

Training on Occupational Hazards and Protective Measures

RPE 53 T s

Protecting Employees' Rights and Interests

NEWAARFRF “UARNE BR, 2HRERTESM G, FTEFMEFNERBERRITEERR, TEFSFES.

HEFERN TIFIf R, (efblRRL R,

The Company has always been adhering to the "people-oriented"” concept, fully protecting the basic rights and interests of
employees, and constantly improving the salary and benefit system to ensure reasonable returns for employees, to create an equal
and inclusive, united and harmonious working environment, and to promote sound corporate development.

¥ AZTER

Talents Recruitment

RERHRERMEZEES, MREE (FEARKNEQRR) (hEA
REAMEZ#E) (PEARKMEZHNERZE) FEREMER, T
SESMUAS RIS, BERBELF2ESEEM. BAMELRAETL.
BHBEEF—YVEAEERIITA, 2NWEEATAENMIIFE,

The Company adheres to the philosophy of operating in accordance with laws and regulations,
strictly follows the requirements of The Company Law of the People's Republic of China,
The Labor Law of the People's Republic of China, The Labor Contract Law of the People's
Republic of China and other laws and regulations, and constantly standardizes and optimizes
the recruitment strategy to ensure that the recruitment process is legal and compliant. The
Company resolutely eliminates all illegal employment practices such as child labor and forced
labor, and makes every effort to create a fair and just employment environment.

tzedikdillvalbal BRERHE
By Employee Type

Classification by gender

W BRI AL

B31E40% AT AL
Percentage of Employees
Aged 31 to 40

©

38.59% B 305 XU TRIAH 51.63%

Percentage of Employees
Aged 30 and Below

)

HZE 2024 £k
As of the end of 2024

9,084
N

RIEE

Total Number of Employees 5,084 Persons

100

FHERBEEX (%)

Labor Contract Coverage Rate 100%

B EERT A

Percentage of Grassroots

Employees
74.59% Percentage of Male 2.22% 51.12% ik
Employees 16.66% ’ RREERRT S
Percentage of Middle
ZMRT & Management Employees
Percentage of Female
25.41% Employees SREBRRAT A
Percentage of Senior
Management Employees
o AR £\ N i Ay 5|
RS W S1YRELERT AL BEHUR AL R F2HRT St
By age B ==t Employees By Educational Percentage of Employees Holding
e edbove Background a Master Degree or Above
6.55% 32.34% 41ES505RT A 28.80% 19.57%
22.520% Percentage of Employees o
Aged 41t0 50 W AEARFERRT AL

Percentage of Employees
Holding a Bachelor's Degree

FEARUTERRI AL
Percentage of Employees Holding a
Diploma below a Bachelor's Degree
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2024 &, FINRRATIER
In 2024, New Employees

ek lp )

Classification by gender

76.87%

23.13%

RER 7D
By age

57.14%

4.76%

19.05%

19.05%

e B0

§ 2xitsastt

Diversity and Inclusiveness

RARFTPEHARES, BUARTAMR. R, Rk
MXUERBAEPARERIZ TE, HE—TERT
Fo NEMEIRTI. HEA. BREAFHERETESN
RBRN=SHENNENRE. ABRNTFEE—1ZT
BEENIERAE, LE—URITEHEETEF EEH
WiRRREREA 4.

mipRS SEO
Compliant Port Quality Port

LA A7 fligEO

XRG40 FEEO
Green Port Harmonious Port

The Company adheres to the concept of equality and
integration, cherishes the diversified values contributed by
employees due to gender, position, ethnicity and cultural
background, and eliminates all discriminatory behaviors. Equal
development opportunities and corresponding welfare security
are provided for female workers, the disabled, veterans and
other groups. The Company is committed to creating a diverse
and inclusive work atmosphere, so that every employee can
show their talent in an environment of equality and respect.

SMNRR TS5 () W SHERTEL WSISRUERTAL M 31E40 FRIAH 2024 %, A7)
[ ber of Percentage of Male Percentage of Employees Percentage of Employees In 2024, the Company
Total Number of New Employees Aged 51 and Above Aged 31 t0 40 ‘
Empl 147p |
Mployees Lafrersons LM RT AL 41Z 50 BRI At B 30 5 RLUTFRISH 1 292 25 41 110 | 3 34
Percentage of Percentage of Employees Percentage of Employees ’ . "
Female Employees Aged 410 50 Aged 30 and Below - - » . | e
¢ PELMRT (N) ZMRTHEE (%) - WELHRERT (A) DEHERBERAT S (%)
Number of Female Percentage of Female | Number of Minority Percentage of Minority
Employees 1,292 persons Employees 25.41% Employees 170 persons Employees 3.34%
2024 &, ALAEER e
In 2024, Employee Turnover
9.31 23.14 1019,164.4
o 0 . . EREBEARPRLIER 9 KEBARPLIER 9 ks el 5% (7T
458 e ry=rremyy BREBARPLERIAL (%) | PRAEBARTLMRTSL (6) @ STSMREARES (D)
N Classification by gender By age Percentage of Females in Senior Percentage of Females in Middle Paid the full amount of RMB
RIEIRA Management Employees 5.31% Management Employees 23.14% 7,019,164.4 in disability
—_— — O .
@EBBRAAR) (N 15550 480% employment security fund
Total Number of 1221 66.16%
Seperated Employees QLT NESEEMZMERINGNVEES D>ALRRE, iR The Company attaches great importance to the physical and

(including the
emeritus and retired)
458 Persons

8.14

RITEREE (%)
Total Employee
Turnover Rate 8.74%

W EHERTAL
Percentage of Male
Employees

ZMRT &
Percentage of
Female Employees

M5l SR ERT AL
Percentage of Employees
Aged 51 and Above

W4 ES0FRIAL
Percentage of Employees
Aged 41 to 50

31E40%RT AL
Percentage of Employees
Aged 31 to 40

M 305 RUTRIAL
Percentage of Employees
Aged 30 and Below
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> REBYRRABRBABPRIRENE LS “BOBRZE

Tianjin Port Logistics Development Co., Ltd. Awarded "Caring Mommy Home" by Tianjin Federation of Trade Unions

mental health and personal development of female employees,
actively creates a female-friendly working environment, and
organizes diversified female care activities to enhance the sense
of belonging and happiness of female employees.
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On March 8 International Women's Day

‘=)\7 Efrax e, REERBUHLHAR
ZoaBNLMRITER, MEBLIRITX ERR
BIRR. RIVEMNAR, FE 7 RIEIR LS,
18R M ER T RS/ RAANAB Ko

During International Women’ s Day, the company organized
diverse and heartfelt activities for female employees,
extending warm wishes to them. These series of activities
have enriched the spiritual life of female employees and
enhanced their sense of well-being and belonging.

> EREETD
Cake Baking

> ZERTHEIKEHS

Fun Sports Meet for Female Employees

> IRRE
Reading Club

> BEKEES

Fun Fair

N FESSEE

Remuneration and Performance Management

NEMCHARFMOEREIELE HEREETHLE
fiE, Ti& EEW%R%ﬁ%ﬁW SEEREFE AR, TE
MBEFIREEM L, FE8TE AT ZZITNIGE, 7
ﬁﬁmmIﬁEME.ﬁm+ﬂ B KBS B AR IEHAN,
NEIRTHERIENIX 101,800.27 F7To
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The Company standardizes the management of remuneration
distribution, and closely combines the characteristics of
marketization to create a remuneration system with external
competitiveness and internal fairness. On the basis of the existing
remuneration structure, the Company will continue to improve the
talent assessment and evaluation mechanism to fully incentivize
employees to give full play to their values and promote the
realization of corporate strategic objectives.During the reporting
period, the company's total investment in employee compensation
amounted to RMB 1,018.0027 million.

§ RXEE

Democratic Management

NENRREMEN R T AENE, MREZRER. Z
By R @ EIEAH, RWW%EI%F%%’TE#
KEEE, PRRIARKR. | SoF RIEEn
FERTEFLARIRE. NR. SIFEFMEENH,
BRI RARRMMRIBERRAGER, RITRIOE,
HIFIRTNm, @HERERIECLREIEEFNIEE
REZ 51

A

Communication and management mechanism, and actively
involving employees to in corporate production and
management in depth. The responsibilities, powers, operation
procedures and supervision mechanisms of democratic
management forms such as Employee Representative
Conference, Disclosure of Factory Affairs, and Employee
Directors and Supervisors have been clarified. Trade unions
at all levels actively play a bridging role, listen to employees’
voice, safeguard their rights and interests, and make every
effort to protect their right to speak and participate in
enterprise democratic management.

> INBAFERTARAS
Employee Representative
Conference of Tianjin Ocean

> IREBRABI L=E
JEE IS ZE BT
B—%5E
The President of the Labor
Union of Tianjin Port
Logistics Development
Co., Ltd. Visited the
Workshops to Listen to
the Voice of Frontline
Employees

Shipping Tally Co., Ltd.

86



T HE 53 TR IS

Empowering Employees' Career Growth

AEEEMRTHNERASRL AR, RIREEHF
EANTEFER, RUKRBEAT I, BRATHN,
ANpERTREBE, BENBATRR, BHEAR
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Employee Training

The Company attaches great importance to the value
enhancement and career development of employees, actively
establishes and improves the talent training system, deepens
the training of skilled talents, strengthens the construction
of talent teams, vigorously unifies the development access
of employees, invigorates internal talent resources, and
promotes goodness-based people-oriented management.

~
o) o WEESE (RTFE—FMBAA MREIZRISEIEA E (2023-2025) ) , TEESK.
ro‘%% TAALSENING], 2024 FARAREARTREESE, Rit25 8,826 AR
5 N advance the implementation of the "Implementation Plan on Further Strengthening the
AT SEIIAR " Nl | =g
D Talent Team Building (2023-2025)", improve the mechanism of regular and specialized
Optimize the talent - ) e . . . -
. training; the Company organized training sessions of various types, with a total participants of
training system .
8,826 people-times.
\
(
N * AEIFEHTHRER 6 BIFRXIN. BERIMTH, AR LERHTALBNER AL
= ] &R, HRATEEREER “W/\KI” RS RAER I,
The Company has carried out and completed the evaluation of the first six Special Grade
BRI R RE IR Technicians and Chief Technicians, publicized the list and reported it to the Municipal Human
Promote the declaration Resources and Social Security Bureau and the Ministry of Human Resources and Social
of vocational skills Security for filing, making it the first municipally-managed state-owned enterprise certifying
vocational skill level of "New Eighth-Grade Workers".
NG
e
02 o BRFFE 2024 FEKBERATI. REFEASHEZII S AA PHEIIFE
Gqﬁ) KRN EBUFNIE, FEIMAKEATETT.
gL eE A A AR EIR The Company organized and carried out 2024 skill upgrading training, skill level continuing
Strengthen the skilled education training, high-skill talent training workshop and relevant internal trainer special
talent team building training, continuously increasing the training of skilled talents.
N
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2EFYBAR (RE
ZeErE)) (AR)
A total of 8,826 staff
participated in skills
training (excluding

50,554 /e

ek zilpdbs)

Classification by gender

132,560 /)\BYf

B SR TEZE
NS DS

Average Individual Hours of
Training for Male Employees

KRR X 53
By rank
11,424 /\B

137,370 /)\Bt
34,320 /)\Bt

PREERRTERIE
BN A1/ B £
Average Individual Hours Average Individual Hours

of Training for Grassroots of Training for Middle
Employees Management Employees

B ERETEZE
BN AT BT E

production safety THERTERE SREERERTEREN AT TR
training) B9 AT/ B R Average Individual Hours of Training for Senior

aning Average Individual Hours Management Employees

of Training for Female

Employees

ted e dillbdlbs) KRR XN 5
Classification by gender By rank
_______ SHRITE)IEZEIR (%) BRERITHE)IEZEIR (%)
— Pass Rate for Training and Pass Rate for Training and Assessment

l anll Assessment of Male Employees 97% of Grassroots Employees 90%

BIEZEEETER (%)
Overall Pass Rate
for Training and
Assessment 98%

THERTHE)IEZEIER (%)
Pass Rate for Training and
Assessment of Female
Employees 99%

RRBIERRTHIZZEIE (%)
Pass Rate for Training and Assessment
of Middle Management Employees 98%

SAEERRTHIIEZEBIER (%)
Pass Rate for Training and Assessment
of Senior Management Employees 99%
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Employee Development

RBENHRTENATERGER, ARTIHRKSME
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The Company makes every effort to build a perfect talent training
system to support employee growth and value enhancement. We
have deeply implemented training models such as "Apprenticeship”
and "Mentoring", extensively organized diversified activities such as
skills training, skills competition and skills exchange, and actively
built a knowledge-oriented, skill-based and innovative industrial
worker team of Tianjin Port in the new era. With a focus on talent
selection, the Company has implemented the "Excellent Navigation”
Young Cadre Talent Training Program in the loading and unloading
sector, striving to cultivate high-quality cadres. Active efforts have
been made to inspire the employees to fully realize their personal

ERTEE

Enriching Employee Life

RNEAR R T REFNERMED, ERERTEZEN
AR b, @I —RFISIEEE, YK RTERE,
EHUMNIIERE, BARIHNERENHEE,.

N ZIEFSXF

Employee Benefits and Care

The Company has always taken employee care as an important
mission. On the basis of protecting the legitimate rights and
interests of employees, a series of innovative initiatives have
been launched to effectively seek benefits for employees,
optimize the working environment in all aspects, and enhance
the sense of well-being and satisfaction of employees.

value, and promote the joint development and progress of the
NEINMDRRTEA, BhHARTIRERENEFNEFRE, Provide employees with perfect welfare protection. On the

ELNES R RAERERR] F, PElrsaR RS basis of realizing value preservation and appreciation of
. . N state-owned assets, the Company has adjusted upward the
SIFtLEl. THESRES, RUARETRBEE, T e e pery e acied b
contribution ratio of supplemental housing provident fund
m ey e =N ML= T abhey = = =
WTHEE IR F B4, LR TREAVRRIANELE and the standard of inter-workplace meal, etc., optimized
BYLIH, 1G58 53 THYAE R =R .

Company and employees.

ENTE “SWAM FETFEHAAIEFIE

Implementing the "Excellent Navigation" Young Cadre Talent Training Program

the policy of medical insurance for severe illnesses, and
continuously pushed for the resumption of payment of
annuity. These efforts are intended to enable the employees

NETF 2024 FALAFEREHFI, SFELTWIEL. AFEE. IERBE=ZNEFER, B LHRIVEER
BEBOAR. AERKERSEANS, RITHATKBIMEREK. QIRERT. SMUKY. S8REF 11
MEBEFLRE, EREEFTFSRAEERETERR. RHBO. BFRRNTTS, 2ERANERE.
KEEE. QIEIE. WRNNERET], EHITEEARE. BT, BRIUPIERITIRE G2 A T A,

to genuinely feel the dividends of corporate development, and
to enhance the employees' sense of belonging and well-being.

The Company organized and carried out the first training session in 2024, including three training paths, namely, e
professional theory, research and mutual learning, and practical exercise. With a focus on listed enterprise management, @ iTfnEPr2 B RN T R 1F5EED
smart port upgrade, internal control risk management and other contents, 11 themed training plans have been Employee Care Activities of Tianjin Port Yuanhang International Ore Terminal Co., Ltd.

designed and developed, including practical project exercise, innovative competition display, structured discussion, and
president class. Young talents have been selected at various levels to study in Tianjin Municipal Party School, brother

EMERABRREMIR T XN, 2F0 =RARMEER: RARNER, WEFEF—LATFEERL
8 600 AR, SBRBWRIRT “WUN—" XETEIUNRGERIEITE), @ 14 ZRKIRTIH 1 ZERAKHRSER
= ERPM@; HN 12 BERERRIARERE, &HRARRIRIHEMZ .

Tianjin Port Yuanhang International Ore Terminal Co., Ltd. actively implemented the employee care plan and carried out three

ports, and colleges and universities, comprehensively improve the capabilities of reform, operation and management,
innovation and creation, and risk resolution. The goal is to create a compound talent team of loading and unloading
sector with firm political faiths, innovation and pursuit of excellence.

employee care activities throughout the year: visited 600 cadres and employees in the frontline of production; implemented
the Four-One Care Action for Retired Employees and Model Worker Care Action, and sent gifts to 14 retired employees and 1
retired Model Worker; granted condolence payments to 12 hospitalized employees to address their worries.

—

————

AR &
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Employee Activities

REESRREENEZAN, BOTARTITERR
BTN, ESABMENXURE. ABZEAFT
BEIUER), BINRT2HUMK, EHEE SR,
BRABLREIEHE o

> KFFEAT “Bmpik. BUSHE" B D DIY &)
Mooncake DIY Activity Themed with "Unity Mooncake Baking
on Mid-Autumn Day" of Tianjin Port Pacific international
Container Terminal Co., Ltd.

ko ByTuik

REEBAR2IXRRICrHE. BFR KX

RRMALDI S
i} - SRR -

> IMERBISIZEIRTIT 5%, #EIRAHE
China Ocean Shipping Agency Tianjin Co., Ltd.
Participated in Female Workers Square Dance and
Fitness Competition

91

The Company advocates a positive and healthy lifestyle, and is
committed to creating a quality working environment and an
open and harmonious cultural atmosphere for its employees.
The Company has carried out various activities with multiple
themes to help employees grow in all aspects, enhance team
communication, and stimulate new vitality in organizational life.

> INERBIRTIMMEA Z0E
Employee Spring Festival Talent Show of
Tianjin Ocean Shipping Tally Co., Ltd.

> IMEABIIRTEEIRLL
Employee Ping Pong Competition of China
Ocean Shipping Agency Tianjin Co., Ltd.

BnHESRIFE R

Promoting a Better Life

REMREITLEO. YRWE. BHRESHINEFESMN
RERR, 2RSS “—H—K" | SRIRXSEERSE
KB, THeE2RMRRSER, EHHEEAORS
TheE, FMREITHERE.

HCARSSBIH S % R

The Company actively relies on its own high-quality resources
such as ports, logistics networks, and sea-rail intermodal trains
to fully serve the national strategies of the "Belt and Road
Initiative" and rural revitalization, constantly improves the
whole-process logistics service system and strives to expand
port service functions and actively fulfill social responsibilities.

Dedication to Services to Promote Rural Development

2021 £ 2024 F, RANKER TRNEMNXARRESBEHFONMEEENFRER, BEFREBLEST
JETE. HREMSINE. SRREAMIE S 20 P ERERIE; TENARM. BB, "RRITHFRE,
RANENS, SARNELMMERE, RRRBARE, HoINEENINRIEY, BIREEBXAKE, TiE
HXURERS L, AREERY. U “BREK. 808 "B 0JFE “sEf. MEE I

1R, HWohZ RN, WISRAIAE, BUSEZERN.

From 2021 to 2024, the Company has sent employees to support Liuzikou Village and Zoubazhuang Village in Dongshi
Town, Jizhou District, and successively carried out 20 key support projects such as black pig ecological breeding project,

paddy crab breeding project, and high-end fruit and vegetable greenhouse project. The village landscape, roads,

night lighting and other facilities have been improved to enhance the village appearance; idle land has been used
to plant sweet potatoes and the development of homestay industry has been explored, driving the village collective
and villagers to increase income; a party building culture corridor has been built to make a community-oriented party
and mass service center, and educational funding has been carried out. With the work ideas of "thinking and frequent

communication”, "reliability and sustainability", "true affections and example setting”, we have promoted rural

revitalization, won recognition from all parties, and achieved remarkable results.
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=5 I BTE KRRE” , REFEERBZEICA WX HIHERKRMLE
Case

Optimizing the “Fruit Express” to Ensure Premium Fruit Supply in Northern China

2024 F 12 B, #A 380 MEEME. E29 8000 EMEEFH “UERR=" 1, FAKFFATEL, X
RBIR 2024-2025 FHEHEMBMEOFEF. RAESEARRMRNENE, BHUEELSEH RS
. MEGEEHE, REREMREEITY, BOTEBFELRE, £27RESYRIAT. SNEAZEE TR,
KE “ARAR” BEN MR EFRSR, ME =% "ERHN SEMRSEE, BREREE
FHIBD KRB BI4BAE E 20 DEPA, S/NARIRERZE T EN ), 30/ N\IBHEER. £, At KIFH,

In December 2024, the ZIM Auckland, carrying 380
containers and 8,000 tons of Chilean cherries, berthed at
theTianjin Port Pacific international Container Terminal Co.,
Ltd, marking the first shipment of the season to northern
China via Tianjin Port. The company has strengthened
cooperation with port authorities, sharing real-time vessel
data with shipping enterprises to optimize logistics.

With atailored "one vessel, one policy" approach and the "Five
Guarantees, Five Immediate Actions" measures, efficiency
has been maximized. Terminal operations per container take
under 20 minutes, ensuring delivery to Beijing-Tianjin-Hebei
within 5 hours and other key regions within 30 hours.

KigghrhishRER “LRBE" (KARHAME
Tianjin Port Mediterranean Middle East Route Rated Quality Naming Route of "Silk Road Shipping"

REBMILERAT “MWHERARL” BREME—EMTR (HMD/
DMN/UMM) IRiefise, Ehm¥ERsTdflm. S EEAm.
REmE, REXRBEMXES BLLAZR FRLGLERR
ZEAL, BERRER=ZIMKS “—FH—R ERAZKEFK,
REEF AL HE. HNHETIRETT, BHERERRIER.

The "Mediterranean Middle East Route" of Tianjin Port Euroasia International
Container Terminal Co., Ltd." is the only direct shipping route to the Middle East
(HMD/DMN/UMM) in Tianjin, and the transportation categories cover industrial
products, spare parts, daily necessities, agricultural products, etc., promoting the
trade facilitation between the hinterland area of Tianjin Port and the countries
along the "Maritime Silk Road" in the Middle East, meeting the demand for trade
connectivity between Beijing-Tianjin-Hebei and Northeast, North and Northwest
China and the countries along the "Belt and Road" Initiative, ensuring the
smooth operation of the industrial chain and supply chain, and supporting both
international and domestic cycle.

RNERREITHETRE, ARZTHUERRSEDD, L
KiEfToIRGEt S, BEEWAIBESBIN, Nt
BRI IE,

R EREREERIERFRS

2024 F 3 B, WMEASHEHEERINERSIE
KiE, INERFIEXHARSREFERREERSS
BARSS. SRE( LR BB NINETREIR S8,
51FFRS, ABRKENIRE, DEREXUA
K, RIRE—BUFT.

In March 2024, the cruise ship Zuiderdam arrived in Tianjin
carrying hundreds of foreign passengers, and the Youth
League branch of Tianjin Ocean Shipping Tally Co., Ltd.
organized volunteer reception services for foreign visitors.
Volunteers provided consultation and guidance services to
foreign visitors at the cruise home port, warmly smiling at
them, sharing Tianjin culture and specialties, and winning
unanimous praise from the visitors.

The Company is actively practicing social responsibility,
carrying out diversified volunteer activities, giving back to the
society with practical actions, showing its commitment and
concerns, and contributing positive power for the harmonious
development of the society.

Provide Voluntary Reception Services for Foreign Visitors

@i ARUEEERS S

Unfold Community Volunteering Activities

2024 £ 3 B, NERRHSZBAR T FERRSH
P, D3R “FER . BTN EERS A,
SRENMNBEAXKARHATARREHSE, EFHE
EHEBREMIR, FARFERMIE X
FEUTMNE,

In March 2024, the Youth League branch of Tianjin Ocean
Shipping Tally Co., Ltd.organized teenager volunteer
service team to carry out "Learning from Lei Feng" and
Tree-planting Day volunteer service activities respectively.
Volunteers followed the community personnel to carry
out household hidden danger inspection, publicized
the knowledge of fire safety of electric bikes, and carried
out seedling planting to contribute to the greening and
beautification of the community.
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Sustainable Development Data Performance Table

¥ EFHN

Economic performance

-?Eﬁi%ﬂ? ¥1‘1'1 2023
Indicator Name unit
127t

=R ON
Operating revenue RMB100mn

120.70 117.04 108.22

JAB T LR ARRARBYEHE

127t
Net profit attributable to shareholders 9.94 9.82 7.40
. RMB100mn
of the listed company
AR 127t
360.19 350.78 340.98
Total assets RMB100mn
B4 B Z5 1
3.01 2.95 2.23
Total cash dividends RMB100mn
10 RIKE# (&%) =
Dividend payout per 10 shares y 1.04' 1.02 0.77
uan
(including tax)
eSSt e 7T/ A&
0.34 0.34 0.26
Dilute earnings per share Yuan per share
DT 4 AP %
s ’ 5.23 5.37 4.20
ROE %
2FTREYEILE (75t
Complete cargo throughput . 4.53 4.45 4.43
100 million tons
throughout the year
R AtngERE (TEU)
ERBEREE

Ten thousand standard 2,047 2,002 1,983

Container throughput )
containers (TEUS)

LAT] 2024 FEEME RIS 3.01 1278, £ 10 BIKE 1.04 7T, DAARCEATERSFIGE, BAEIRARSEIGE, &
BARRSEHNHAER AR, SRIR IR AR AR AR RN,

The company plans to pay a total cash dividend of 301 million yuan in 2024, a dividend of 1.04 yuan per share. The dividend plan has been reviewed
and approved by the Board of Directors, but has not been reviewed by the General Meeting of Shareholders, and can only be implemented after the
approval of the General Meeting of Shareholders. The actual dividend data shall be subject to the resolution of the General Meeting of Shareholders.
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Corporate Governance Performance

4= ] ke
o = 2024 2023 2022
Indicator Name unit
==islF

Governance of the Board of Directors, Board of Supervisors, and Shareholders'Meeting

EESIR A
= 9 9 9
Board size people
JRITEFE AL A 4 4 4
Number of independent directors people
TIHEEEAE A ) . .
Number of female directors people
RARRZBFRE n 5 ) 5
Number of shareholder meetings held order
BEERTWRE n
10 10 7
Number of board meetings order
B R BWRH R ) i i
Number of Supervisory Board Meetings order
EERBLEZRETWRY e
Number of meetings of various committees of the order 16 16 13
board of directors
RIESS N EE
Internal Control Compliance and Risk Management
BMEES XRhEEIZR %
Compliance management and risk prevention training _ 1 1 1
) Session
sessions
RELERS RFES
Anti Commercial Bribery and Anti-Corruption
BEAE BRI %
B ST 100 100 100
Signing rate of integrity commitment letter %
RESREER LA "
Proportion of employees covered by anti-corruption o 100 100 100
propaganda ’
SRRREW. RIBEEIIZHR %
Training sessions on anti-corruption and anti bribery Sece 138 272 137
ession
across the entire system I
SRRRBEW. REEEYISEK i
Total duration of anti-corruption and anti bribery . 192.5 217.7 1034
ime
training for the entire system
100
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= i1 S v
LB = 2024 2023 2022 HRInE " 2024 2023 A
Indicator Name unit Indicator Name unit
BRAEENIRIP BEFE
Investor Rights Protection Waste Disposal
= A th T ks = . —
ERASRENE n 4 4 4 BB EF SR " 25033 - .
Number of regular announcements disclosed standard Total amount of recyclable waste emissions ton B ’ ’
ISET /N EE A S 2 ml n . =
GE AR E n .- 44 23 — BB RS i Goes 100 6700
Temporary announcement disclosure quantity standard Total amount of general solid waste discharge ton e ’ ’
WEHR A= B FFIZR 7 =
S . , 3 3 2 EREFDHREE ay 197 149 120
Performance briefing sessions held session Total amount of hazardous waste discharge ton
SR E M a N EAR 17
o : . : 17 9 3 RSN EE
Investor relationship activities held in sessions Session i i
Environmental Compliance Management
BEERAFEAR AR MR 1273
o person- 126 48 18 FREEA 470 2.13 181 1.89
Reception of investors fime Total investment in environmental protection RMB100mn
BEHEE R AENTNE N - N - SRS A f . . .
Number of investor questions received and answered individual Number of environmental violations and irregularities piece
SAERAEDEE % : T
S N 100 98.85 100 Z8: et e
Investor response rate to questions % ) . Ten thousand 0 0 0
Penalty amount for environmental pollution
yuan
BRI RSB (&5 0 0 0
iﬂéﬂi Number of major oil spill incidents piece
RGN
. T v P NNETN Sk
Environmental Performance PRIERL & I R A "
Number of environmental emergency training sessions 4 39 26 21
order
conducted
b B SERSIEIS S AR
'?a*'ﬁgﬂ‘ Ef. 2024 2023 2022 BN BB 5 AR AR
Indicator Name unit Number of participants in environmental emergency . 1,740 368 281
erson-time
RIRSART A training ’
Addressing Climate Change - - - N
e TR AR AR M x o o .
SCE—BESAHRE 44102 50.529 49 060 Number of environmental emergency drills conducted order
Scope 1 Greenhouse gas emissions 0 — S AR ' ' ' IR "
BE_EESHNE g RENREAZ S AKX o 1,143 317 244
Scope 2 Greenhouse gas emissions Ton of carbon 155,442 178,465 184,290 Number of participants in environmental emergency drills person-time
EEBNRA CEE—+BED) BESGHKE dioxide KETRRIA
Greenhouse gas emissions within the operating boundary equivalent 199,544 228,994 233,351 Energy Utilization
(Scope 1+Scope 2) srse 5
RIATUBEHEE A
SEsh 17,036 28,106 41,319
EE S Natural gas consumption cubic meter ’ ’ ’
Pollution
S : Bl uRER i
EAIEE . , 981,423 1,013,171 516,802 Liquefied gas consumption ton 852 1,244 1,235
Total amount of wastewater discharge ton q E P
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LAz o h s A
SHHRE s 2024 2023 2022 ' =453
Indicator Name unit .
- Social Performance
IEERES i
: 0 0 0
Coal consumption ton
JJ:I:; \;" = |:| — b
TEEREE . 13,259 14,907 14,206 HRRET A 2023
Diesel consumption ton Indicator Name unit
REEE u e
o éﬁg . oy 85 101 127 a5
Gasoline consumption ton Social Contribution
MRS EE RISRENEERBAR R
SNBSS BATE 3636 4938 5720 RIEREDES /N NN - 316 24
Total amount of purchased heat MkJ Total number of employees participating in volunteer activities person-time
N TR R TERERESNK
SNEEENEE : : AN} 120.00 117.63 116.81
o 10000 kilowatt 21,080 20,120 20,872 Total duration of employee volunteer activities
Total amount of purchased electricity h
ours _
BIFTIRTN
- AR AR Innovation Driven
INN=NA =
IBLRERRER A Ton standard 873,569 418,583 491,077 e e
Renewable energy consumption R ARSE A
coal 579 547 437
Total number of R&D personnel people
e Ap T U e A
iﬁﬁbf Eﬁfjjﬂmfﬁﬁfy% hicl indi |'d | L E 4 AN EER 7
umber of supporting facilities for new energy vehicles individua sl Ten thousand 9.507.07 930649  9,816.63
. Total R&D investment
KZIREFIA yuan
Water Resources Utilization T e s
—_ " Number of held 425 385 374
= n mber of patents he iece
Bk 2,037,943 2648855 2,148,181 : ° .
Municipal water purchase volume ton T B AU B 1 o o o
55 = I Number of software copyrights held iece
Fﬁ?kﬂ&%ﬁﬁﬁ% & 1,750,892 1,181,911 181,016 PITe ?
Rainwater collection usage ton EEFERESHNE 1 o 0 .
bl = i Annual number of new patent applications iece
EkEmR & 2,069,892 2,648,855 2,148,181 ° P °
Usage of fresh water ton FEMBENZNHRE (i 49 57 62
EIR = 0 Annual number of newly authorized patents iece
ik | mEARARE . 1240,167  1267,263 836,615 ’ " "
Usage of recycled water/reclaimed water ton ERHRSReERE
3 X ia KL HR T Ik E 0 Product and Service Safety and Quality
SHECR AR . 534713 333034 303,668
Water saving facilities in port areas save water ton SR EE %
overall ot o 99 96 98
VAR T AKIGETI KE 0 verall customer satisfaction b
PREHATAKIREAZ 5 50,358 30432 27,666
Water saving facilities in the office area save water ton =
Hire
BT R A
5,084 5,395 5,781
Total number of employees people
. s I‘ﬂi I:\I/lé\*
IR FEALE A
N Total number of male 3,792 4,067 4,425
Divided by gender people
employees
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{ =3 = 9
A A 2024 2023 2022
Indicator Name unit
EMRT AL %
74.59 75.38 76.54
Proportion of male employees %
Eiagillpula) ZHRTEH A
e - 1292 1,328 1,356
Divided by gender ~ Total number of female employees people
ZMRT AL %
2541 24.62 23.46
Proportion of female employees %
FHohaBEH R TS A
Total number of employees under labor I 5,084 5,395 5,781
eople
contract system peop
SEARHIR AL "
e Proportion of employees under labor o 100 100 100
R RS contract system ’
Divided by N,
employment type HT@EW?’%:.:W\I@\A A
Total number of employees of other 0 0 0
people
employment types
Ef AR R T &L "
Proportion of employees of other o 0 0 0
employment types ’
51 %R ERT S A
Total number of employees aged 51 and 1,644 1,806 2,082
people
above
51 Z R ERT AL o
0
Proportion of employees aged 51 and o 32.34 33.48 36.01
above ’
41 FE50 ¥ RTEH A
1,962 1,787 1,610
Total number of employees aged 41 to 50 people
41 FE 505 R T AHLb %
38.59 33.12 27.85
BERBD Proportion of employees aged 41 to 50 %
Divided by ages 31 FE 40T RITE2E A
1,145 1,485 1,771
Total number of employees aged 31 to 40 people
31 FE 405 RT AL %
22.52 27.53 30.63
Proportion of employees aged 31 to 40 %
0 RUTRISY A
Total number of employees aged 30 and 333 317 318
people
below
30 ¥ RIUTFR T it o
Proportion of employees aged 30 and 6.55 5.88 5.50

below

%

105

=T i
IatRE = 2024 2023 | 2022
Indicator Name unit
PEELEHRTIEHN A
Total number of employees with doctoral 0 3 4
people
degrees
AT R T At "
Proportion of employees with a doctoral o 0.00 0.06 0.07
degree 0
WEMLTFH RIS A
Total number of employees with a 995 997 T4
, people
master's degree
AR EHRT At "
BEHYSD Proportion of employees with a master's o 19.57 18.48 13.39
0
Divided by degree
educational WEARZEL RIS A
background Total number of employees with a 2,625 2,581 2,190
. people
bachelor's degree
EARSHR L& "
Proportion of employees with a bachelor's o 51.63 47.84 37.88
degree ’
WEABUTERRTEH A
Total number of employees with a 1,464 1,814 2,813
. people
bachelor's degree or below
AR AR St "
Proportion of employees with a bachelor's o 28.80 33.62 48.66
degree or below ’
BERATEH A
4,124 4,451 4,824
Total number of grassroots employees people
HEERRI At %
- 81.12 82.50 83.45
Proportion of grassroots employees %
hREERR TS A
Rkl Total number of intlermediate seople 847 823 840
t
Classified by management employees
employee category FREEESRT AL %
Proportion of mid-level management o 16.66 15.25 14.53
employees ’
Hep: RRERRZMERTEH
A
Among them, total number of female 196 174 171
employees in the middle management people
level
106
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fEtRR R Bl fEtRB IR Eafi
SR : 2024 2023 2022 SRR : 2024 2023 2022
Indicator Name unit Indicator Name unit
Heh: hEBEEAMS TS, BNEZE)LBENR T2 A )57 648 669
Among them, the proportion of female % 3.86 323 296 Total number of employees entitled to parental leave people
lemplloyeesinthe middle management % B BESERER S TS5 N
eve
R EEE R T Total number of employees returning to work after parental seople 53 70 61
=R EEER LS
A leave ends
Total number of senior management 113 121 117 . — - -
employees people B)LRERERKE 12 MARNDERITIEE A
E=nEilbdba) = pEIEE T Ll Total number of employees who return to work after parental | 56 4 64
=4 Al eople
Classified by ProportionZZf senior management % 297 294 202 leave and remain employed after 12 months peop
employee Category 1 e % BJLRR TR % 100 100 100
Hrh: SRS EEAMRT S Return rate of employees on parental leave (!
f l [l %
= . =4 Al IS A
Among them, total number of female I 6 6 6 B BRIBMER % 100 100 100
eople
employees in senior management peop Retention rate of employees on parental leave %
L fe=ay = M= s — Ny N
At sRERRLIEA T % LR T EEXEEDFRAL 2 " " -
Among them, proportion of female % 0.12 0.11 0.10 Number of exclusive care activities for female employees order
employees in senior management = o R
p— TMRTEEXREFNES AR Mok
. . 7T /
IR NRIE RN SN - . 019 67,80 0073 Number of participants in exclusive care activities for female ereontime 1,800 2,023 1,954
. . . i
Total payment amount of disability protection fund enthousan employees P
yuan
R ALRREH A sl
26 43 48 Employee Training and Development
Total employment of disabled individuals people
BT SRR ATFEBNSAR (FaRreEr~=il) AR
Employee Rights and Welfare Protection Total number of employee skills trainingparticipants (excluding ; 8,826 8,978 9,415
erson-time
S5 T & BT LAl % production safety training) P
[ ] N
100 100 100 e s R
Proportion of labor contract signing % BEATEIBAR AR
Vabis Total number of male employees ; 6,628 6,992 7,290
RIFHERIEN 2 o . person-time
o , , Tenthousand ~ 101,800.27  99,914.27 98,021.03 tdiilbilba) trained
Total investment in employee compensation yuan Divided by gender oM B THE) IS4 AR o
= TIERIE Vabiv Total number of female employees serson-time 2,198 1,986 2,125
R " -
; | = B Tenthousand  9,330.46 808239  8307.82 trained
mployee welfare investmen TR
ploy yuan HEERTHEIISBARX A
BEEZBE/LBRNALSH A 24 24 - Total number of training sessions for serson-time 7,849 8,043 8,499
Total number of employees who have taken parental leave people grassroots employees
Hrp: BZ28) BNBEMRT R A tey=netillpdlba) LR EER R TIHEIIRAR Ao
Among them: Total number of male employees who have taken conle 31 29 24 Classified by employee  Total number of training sessions for ; 858 813 798
erson-time
parental leave peop category mid-level management employees P
Hrp: B22F) BN RIS A BEABEEATEIINSAR Mok
Among them: Total number of female employees who have I 43 53 40 Total number of training sessions for _ 119 122 118
people person-time

taken parental leave

senior management employees

TAEE, ATFMRBRANZEEEAREBROERABREMSREHRT A,
This financial year, the accounting scope of total employee compensation input is Tianjin Port Co., Ltd. and its subsidiaries in its consolidated
financial statement.
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B i
SR i 2024 2023 | 2022
Indicator Name unit
RITFNSDHK /B
183,114 182,458 180,884
Total duration of employee training hour
53 TEEIITFE R JINE
e 39.04 2032 1921
Average duration of employee training hour
BMRITEIISK N
Total training duration for male N 132,560 138,666 138,136
our
sk illpdlba) employees
Divided by gender 24 R TIEYISE K B
JINEY
Total training duration for female i 50,554 43,792 42,748
our
employees
EERRITHEISNK B
Total training duration for grassroots N 137,370 138,895 135,984
our
employees .
BRRXFINID PREEER TSN K i
Classified by employee Total training duration for mid-level N 34,320 31,758 31,920
our
category management employees
BREEERGTIHIENK )\
Total training duration for senior Hour 11,424 11,805 12,980
u
management employees
TRV IR AR 5 WS IEYIFFRRE e
Number of women's career empowerment and leadership order 6 6 7
training sessions conducted
ZHRRIVIERE S M IBNEE AR R
Number of participants in women's career empowerment and ) 418 123 561
. . person-time
leadership training
RIMERS RS
Occupational Health and Safety
ZREFRNEE 127t
0.89 0.90 0.86
Total investment in safety production RMB100mn
LR EIFRRE N
1,226 754 1,233
Number of safety production training sessions conducted order
ZREFEIZEE5 AR AR
144,414 86,040 147,763
Number of participants in safety production training person-time
ZeEFEXEYISEHK B
4,550 4,604 4,598
Total duration of production safety related training hour
W REHRAY N
WEREREA . 1,433 941 678
Number of emergency event drills order

Si7 i
SR = 2024 2023 | 2022
Indicator Name unit
NaEHEESS5 AR NN
14,404 11,967 10,380
Number of participants in emergency event drills person-time
i b s Vs
RREFFEFHEIPTENDIN
Ten thousand 2,250.3 2,317.3 2,570.9
Total investment in maintenance of safety production equipment an
yu
BRul fn 3718 fen 1) (4l 0 0 0
New cases of occupational diseases example
BRM R &% o= % 0 0 0
Incidence rate of occupational diseases %
R ARIAER ALK A
Number of individuals undergoing occupational disease l 700 1,072 858
eople
examinations peop
X B AL HR WL PR At B 2 K
Coverage rate of occupational disease physical examination for % 100 100 100
risk positions
Bl R ERIEYIIE5 AR AR
5,997 5,372 5,509
Number of participants in occupational health training person-time
BRI ERSEM R L N 0 0 0
Number of particularly serious accidents order
BRERRER PN 0 0 0
Number of major accidents order
—RAREHR L N 0 0 0
Number of general accidents order
RTHT A A 0 0 0
Number of employee casualties people
REXEHE
Democratic Management
RITARARSBFRE n
47 40 60
The number of times the employee representative assembly is held order
RIRARKESE5AR NN
1,739 2,668 3,203
Number of participants in the staff representative assembly person-time
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