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This Report is the fourth Environmental, Social and Governance (ESG)
report issued by Tianjin Port Holdings Co., Ltd. (hereinafter referred
to as "Tianjin Port" or the "Company"). Previously, the Company
has continuously disclosed 17 sustainability-related reports and has
continually improved the content and framework of its disclosures.
Adhering to the principles of objectivity, standardization, transparency and
comprehensiveness, this report systematically presents the Company's
annual sustainability governance and performance, strengthens
communication and engagement with stakeholders, and supports the
Company's long-term high-quality development.

IRERFAHASEE Reporting period and scope

AR EWAHE T AT 2025 1B 1BE 12 3
31 B, REERHERADLARERADAE
G, . HETABRSMENRENSL. »
WEREIERIE, ARSI, RREBHN
BEUMRUEEY, BHROASRERAR, %
Fo#. BREASHSRATME, ¥R AR
ERFAR. TBERATEE .

This Report discloses in detail the practices and performance of the wholly-
owned and controlled subsidiaries of Tianjin Port Holdings Co., Ltd. in the
fields of economic, environmental, social and governance activities during
the period from January 1 to December 31, 2025. To enhance the report's
extensibility, readability and completeness, certain sections of this report
appropriately reference prior years, and some cases involve the Company's
equity investees. For designations of wholly-owned, controlled and certain
equity investee companies, please refer to the "List of Wholly-Owned,
Controlled and Major Equity Investee Companies”.
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The data and case studies in this report are derived from the Company's
operational records, public documents, and publicly available reports
from government and news media sources. There are no intentional false
statements or misleading representations, and the Company is responsible
for the authenticity, accuracy and completeness of the information
sources. Unless otherwise stated, all monetary amounts in this report are
denominated in RMB.
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This Report is published in both Simplified Chinese and English. In
the event of any discrepancy, the Simplified Chinese version shall
prevail.
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* Self-Regulatory Guidelines for Listed Companies on the Shanghai Stock
Exchange No. 1 - Standardized Operations

» Self-Regulatory Guidelines for Listed Companies on the Shanghai Stock
Exchange No. 14 - Sustainability Report (Trial)

» Self-Regulatory Guidelines for Listed Companies on the Shanghai Stock
Exchange No. 4 - Sustainability Report Preparation

¢ GRI Standards
» Sustainable Development Goals (SDGs) Compass
» Guidance on Social Responsibility Reporting (GB/T 36001-2015)

* Chinese Academy of Social Sciences - Guidelines on ESG Reporting for
Chinese Enterprises (CASS-ESG 6.0)

SJEHS(ZME“: Access to this report
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This Report is publicly released in PDF format. Readers may
access detailed information and download the electronic
version of this report from the Shanghai Stock Exchange
website (http://www.sse.com.cn). For printed copies or
inquiries and suggestions regarding the report content,
please feel free to contact us by phone or email. Contact
information is as follows:

it REHEEHXIEBRE 99 S
Address: 99 Jingang Road, Binhai New Area, Tianjin

mR%m: 300461
Postal code: 300461

BBIE: 022-25706615
Tel: 022-25706615

f£&E: 022-25706615
Fax: 022-25706615

S tianjinport@tianjin-port.com
Email: tianjinport@tianjin-port.com
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Board Statement on ESG Management
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Guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a
New Era, Tianjin Port Holdings Co., Ltd. fully implements the new development
philosophy, actively practices Environmental, Social and Governance (ESG)
principles, and is committed to integrating sustainability into its strategy and
daily operations. Board of Directors is well aware of the critical role it plays in
promoting ESG management and hereby issues this statement to clarify the
Company's stance, objectives and actions on ESG management.

The Company's Board of Directors formulates the ESG development strategy
and bears ultimate responsibility for ESG management, ensuring that the
formulation and implementation of the ESG strategy align with the Company's
long-term interests and societal expectations. The Company has established
an ESG Steering Group, chaired by the President, with the Board Secretary as
deputy chair and heads of departments and subsidiaries as members, forming
a vertically integrated and highly coordinated ESG management structure.
The Leadership Group is responsible for coordinating ESG-related activities,
developing the ESG metrics framework and management objectives, overseeing
ESG implementation, and reporting regularly to the Board. The Board will
regularly assess ESG management performance to ensure the achievement of
ESG objectives and incorporate them into the Company's overall performance
evaluation system.

The Company has consistently and actively implemented the spirit of General
Secretary's important instructions and directives, accelerating the creation of an
upgraded smart and green hub port. It actively integrates into the coordinated
development of the Beijing-Tianjin-Hebei region and the joint construction
of the Belt and Road Initiative, vigorously cultivates new-quality productive
forces in the port, and actively promotes the integrated development of the
port, its industries, and the city. The Company drives both effective qualitative
improvements and reasonable quantitative growth in its production and

operations, contributing Tianjin Port's strength to better serve major national
strategies and the overall development agenda.

In environmental protection, the Company responds to the national "Dual
Carbon" goals, adheres to green and low-carbon development, and promotes
efficient resource utilization and ecological conservation. The Company is
committed to achieving a green and low-carbon transition in its port operations.
By optimizing its energy mix, enhancing energy efficiency, strengthening
pollution prevention and control, and deeply practicing ecological governance,
it aims to enhance ecosystem and biodiversity protection while reducing carbon
emissions and environmental impact. The Company will continue to advance
the application of clean energy, promote the upgrading of its green port, and
improve the construction of its environmental and carbon management
systems to ensure environmental compliance and ecologjcal friendliness. During
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the 15th Five-Year Plan period, the Company plans to anchor its efforts on
the "Dual Carbon" goals, deepen green and low-carbon transformation, and
resolutely advance the greening of port transportation, decarbonization of the
energy mix, cleaner port production and systematic green and low-carbon
management.

In terms of social responsibility, the Company places great emphasis on
creating social value. It actively fulfills its corporate responsibilities by
safeguarding employee rights, enhancing customer service, and promoting
public welfare, thereby contributing to harmonious social development.
The Company adheres to a people-centered approach, protects employees'
legitimate rights and interests, provides a fair and safe working environment,
and supports employee career development. The Company will continue
strengthening employee training and welfare systems to enhance
employee satisfaction and sense of belonging. Meanwhile, the Company
will continuously optimize customer service, improve freight efficiency and
quality, and deliver efficient and convenient port services. The Company
will also actively engage in public welfare initiatives, supporting education,
environmental protection, poverty alleviation and other charitable programs
to foster community development and social harmony.

In corporate governance, the Company continuously improves its modern
enterprise system, strengthens compliance management, enhances
governance effectiveness and ensures sound operations. The Board will
continue refining the corporate governance structure, strengthening internal
controls and risk management, and ensuring compliance and transparency
in operations. The Company strictly complies with national laws, regulations
and regulatory requirements, and enhances management of anti-bribery,
anti-monopoly and fair competition practices to uphold market order. The
Company will further deepen investor relations management, enhance
disclosure and communication, protect investors' legitimate rights and
interests, and elevate its governance standards and market reputation.

The Board recognizes that ESG management is a continuous improvement
process and will regularly evaluate and refine the ESG management system to
ensure its alignment with corporate development and societal expectations.
The Company will publish ESG reports on a regular basis to disclose its
performance and progress in environmental, social and governance, and
welcomes stakeholder oversight and feedback. The Company warmly
welcomes feedback and suggestions from investors, customers, employees,
communities and other stakeholders to jointly advance its ESG management.
With a strong sense of responsibility and mission, the Board will lead the
Company in implementing ESG principles, driving high-quality development
and contributing to national sustainable development goals.
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initiated by the Tianjin Port Authority. It wasthe first coastal port enterprise in China to adopt a joint-stock structure. The Companywas
listed on the Shanghai Stock Exchange on June 14, 1996, and completed theimplementation of its share reform plan on December
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Performance Achievements of the Year

&R S NIX 9734.88 57T
Total R&D investment reached 97.3488 million yuan

MAANRBALE 584 N\, HREEAHE 11.84%

The total number of R&D personnel reached 584, accounting for 11.84% of the Company's workforce

BERAREX 99.7%
Customer satisfaction reached 99.7%

FEEEARRINEBEEIA 77.78%
Coverage rate of quality management system certification reached 77.78%

REREEREBER
Recorded zero freight quality incidents

RIRBEER 0%
Kept the cargo damage and discrepancy rate at 0%

IR R 34 R
Broke operational efficiency records 34 times

14 FERBMANR L IRAIFH

Refreshed efficiency records on 14 container shipping routes

3RESMAMERELIKEN

Ranked first globally in efficiency across three key shipping routes

@ I*tﬁ%ﬁéﬁ&& EnVlronmental performance ....................................................................................................... .

HMRERA 1.59 1278

Total environmental investment: 159 million yuan

FRIFMRILE 429 %

Conducted 429 environmental inspections

REEMZEMEM

No environmental violations occurred

BESAHRE CCE—+BET) 185,461 Mi_S =g
Greenhouse gas emissions (Scope 1 + Scope 2):185,461 tonnes of CO,equivalent

AIEEFYHREE 4,661.4 1%

Total recyclable waste discharg 61.4 tonnes

5%55%:/@5// \/ﬁ%%%?ﬂ 11,248 Dm*ﬂ?
Clean energy consumption: 11,248 tonnes of standard coal

&K /| BEKERSE 2,619,231 M

Circulating/reclaimed water usage: 2,619,231 tonnes

ETRSMNEDSFERIPETIRA 370.76 KT

Investment in ecosystem and biodiversity protection: 3.7076 million yuan

izE XN ETR 591,560.78 5K, 1B 290,049 1§
Greening area within operational zones: 591,560.78 m?; 290,049 trees planted
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JRIIEEALL 44.44%

Independent directors accounted for 44.44%

THEEHLE 11%
Women constituted 11% of the board

FREEBWS BEEREMF

No corruption or bribery violations occurred

REEABRSMH
No money laundering incidents occurred

RAREI TIPS E Y R H1T ORISR

No reports received regarding monopolistic practices or unfair competition

FREREREEE] 135 17

Conducted 135 integrity and anti-corruption training sessions

KETEHAE 419, RS 355
Published 4 periodic announcements and 35 interim announcements

BHWVEHEAR 317, ARRAENES 717, RAFRBEIERE 100%
Held 3 earnings briefings, conducted 7 investor communication events, and achieved a 100% response rate to
investor inquiries

?i%%i—%éﬁ;& Soc|al performance .........................................................................................................................

RTEHE 4,933 A, FrhaREBEERE 100%
Total employees: 4,933; labor contract coverage: 100%

MNERGZ T A#2133 A

133 new hires

ZMRI AL 25.81%
Female employees accounted for 25.81%

DEEREBRRT &L 3.51%
Ethnic minority employees accounted for 3.51%

THRIE NRIESBIGNEA 637.83 7T
Disability employment security fund paid:6.3783 million yuan

RIFEEE) (FEREEFFI) £FH 8,720 AXE5
Atotal of 8,720 participants in employee skills training (excluding production safety-related training) throughout the year

ZeEFERNEL 9,622.8 H7T
Total investment in work safety: 96.228 million yuan

e IIREOA 1,105 0k, Hit 154,162 AxE5
Conducted 1,105 work safety training sessions with 154,162 participants

RENBEGTTBRECX 487 %
Conducted 487 emergency response drills

ZREFKRETR 6,956 X, RIENEIA 100%
Conducted 6,956 safety inspections; issue rectification rate: 100%
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Green Tianjin Port, drawing a new blueprint for a smart,
zero-carbon port
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Tianjin Port firmly upholds and practices the principle that "Lucid Waters and Lush Mountains are Invaluable Assets",
continuously responds to China's "Dual Carbon" strategy, and is committed to building a world-class green port that is
"People-oriented, Safe, Healthy and Environmentally Friendly". The port deepens innovation in ecological protection,

pollution prevention, green transportation and energy transition, allowing its hundred-mile harbor to quietly blossom with
"Green Charm".

HRMEERES, MREFEEERTE

Expand new energy coverage and accelerate green energy transition
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o, IEREBHE TRNWEE YATR,
BXABERRRBENEIZTRN. HiE
=R ERREMRS KT, BXAMBERER
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Green power generation facilities such as wind turbines and
photovoltaic panels are widely distributed throughout the port area,
creating a new "Source-grid-load-storage” application scenario for
Tianjin Port, with a renewable energy generation capacity exceeding
300 million kWh. To improve the level of basic clean energy services,
there are over 200 charging piles of various types within the port area,
and shore power facilities have achieved full coverage of container and
dry bulk berths. All port-operated machinery at Tianjin Port terminals
has achieved "Low-emission" status. The port has introduced 12 types
of new-energy equipment across seven categories, covering nearly
all cargo handling scenarios. Clean-energy port machinery accounts
for 59% of the fleet. The port successfully completed the world's first
green methanol bunkering for the 9,300 CEU methanol dual-fuel ro-ro
vessel "CM HONG KONG". In 2025, the Company launched the "Tianjin
Port Energy and Carbon Management System", integrating energy
monitoring, energy management, big data analytics and dynamic data
visualization to enable comprehensive control—monitoring, managing,
optimizing and alerting—throughout energy use. This advances
an information-driven model for enterprise energy and carbon
management and unlocks potential for energy savings and emissions
reduction. By the end of the reporting period, four of the Company's
affiliated enterprises had obtained Carbon Management System
Evaluation Certificates, continuously standardizing the procedures for
collecting, analyzing, accounting for, reporting, and disclosing carbon
emissions data.

ESUIN S92 IKERE 9300CEVU BRERAIARIZhAREM “BR B
Case Bunkerlng the world's first 9,300 CEU methanol dual-fuel ro-ro vessel "CM HONG KONG"

2025 F 9 B, REBSHEXBARENIE, MINANEIKER 9300CEU RENMARIENRERM “BR" 20
300 MEFERE, MSEREBALNTEZERELS. Th. 7. IIeEFRE, #—FHETED
Theeo

In September 2025, Tianjin Port, in close collaboration with relevant partners, successfully bunkered 300 tonnes of green
methanol onto the world's first 9,300 CEU methanol dual-fuel ro-ro vessel "CM HONG KONG", marking the port's achievement

of full-chain integration in green methanol production, transportation, storage and bunkering, and further expanding its
service capabilities.
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(eE1M | aunching the first "Smart Zero-carbon" yard to establish a new paradigm for green port logistics

2025 10 B, REBARBIMYIARED “BEZHED” B8, BN “B2+ TR SEFNER, MEERMHAH
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B AR THIEE
Clean energy drives zero-carbon operations

ZEGRAMBB— AT ARNESEN, BigHHICAREY, FHRBERX 110 TR, MY
TEREHZAETERBENR, ErEREBHNEN, SFRI TR "R MHHRE 900 M,

The yard utilizes over 10,000 m? of warehouse rooftops to install distributed photovoltaic stations, generating an
average of 1.1 million kWh annually—fully meeting its operational electricity needs and feeding surplus power into
the grid, equivalent to reducing CO, emissions by approximately 900 tonnes per year.
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In October 2025, Tianjin Port unveiled the "Smart Zero-Carbon Yard" at Tianjin Dongjiang Penavico Logistics Yard, entering a new
phase of "Smart + Zero-carbon" operations. By acting simultaneously on energy supply and consumption, the yard has built a
green and low-carbon system encompassing power, equipment and resource recycling. Its tangible, measurable and replicable
green practices offer a scalable transformation model for the port logistics industry. The yard also received a "Carbon Neutral"

certificate from China Classification Society, becoming the first logistics yard in Tianjin Port to achieve this certification.

frAbig B AR TR R j@
Equipment upgrades deliver dual benefits O

R, HZLEETIRERMNALR, EEMERERD. BitESll. BHIXEF 20 RE “SHB L
BN o REBXEGEREE 4 MEOh, B TR MRS 12 1M, —SBEeiEYamaEE
R4S 30 BT, SREERFEREFERAS MR 30%, SRI TR 5 25 AR AR

At the operational level, the yard has fully electrified

its equipment fleet, deploying over 20 "Zero-emission

Operation Units", including new-energy reach stackers,

electric yard cranes and electric forklifts. Each electric

forklift replaces nearly 4 tonnes of diesel annually, reducing

CO, emissions by approximately 12 tonnes. Each electric

yard crane saves 300,000 yuan in annual operating costs,

with per-container energy costs reduced by 30%, achieving

awin-win in environmental and economic performance.

FBEIRFETLTRIER /R@Z\

Green principles permeate the entire production process %O

HZESWEARNZREINRR . BEEEATENEKELIEG 100% B/H, KW “SHR ; BEdE
LR E BT ST AR ARSRNE, #E—T IR R, EERNF RN ARSI ER R/ M.
The yard has established a closed-loop resource recycling system—100% of wastewater from container repair and cleaning
is treated and reused, achieving "Zero Discharge". Paint fumes generated during container repair are efficiently treated using

advanced purification technologies, further minimizing source pollution and truly maximizing resource utilization while minimizing
environmental impact.
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Promoting clean transportation comprehensively; structural shifts bring "Systemic Renewal"

REFERL “REWR “REK , REBOMEEDHREEFLTRET, MEMKIEE 1,000 5, BEXRES
FRD 30 AMREREERNBSHR. BRIBAAB IR “BEE” , BT FEMEE 14 AERNTIE
FiEdhD, IBFEESHETERER, KERLD T RYEFENEIHNLIST, 2025 F, REBRR. % A, BREG
BEACHLL AR, BRI ERREREMRSLI 100% BEFEA.

The Company continues deepening the shift from road to rail and from road to water. The railway loading line at Yuanhang South Freight Yard
has commenced operations, adding over 10 million tonnes of bulk cargo capacity—equivalent to eliminating exhaust emissions from 300,000
truck trips annually. Tianjin Port Coke Terminal Co., Ltd. proactively advanced "Bulk-to-container” conversion by establishing a dry-quenched
coke transshipment center with an annual capacity of 14,000 TEUs, significantly reducing dust pollution from cargo stacking and handling. In

2025, Tianjin Port continued to increase the proportion of clean transportation for coal, iron ore, and coke, and achieve a 100% replacement of its
contracted fleet for bulk and general cargo with new energy vehicles.

*

13

2025 FIfIE. HAMABAERS
2025 ESG Report

SV iR gGEOCREeTE

=1l Actively engaging in the green transformation of port transportation

EMERARRRESEBEOCREETE, BOMBETENE, EREYED. SREEAFE R XEEMN 5 MBIk,
29 DEEEE, BIHITIE ‘5 DHEFEERE" o BT 160 MEERREMSAERICHEEER, 5 “REHK W
ME” EHARRERMS, BESXYIR ‘Shel” , o aZeRiiEnisE,

Tianjin Port Yuanhang International Ore Terminal Co., Ltd. actively engages in the green transformation of port transportation. By
carefully planning its charging network, it has built 5 charging stations and 29 charging piles in key areas such as cargo yards and
railway lines, successfully creating a "5-minute Green Energy Circle". By replacing 160 traditional diesel-powered short-haul vehicles

with clean energy vehicles and deeply integrating with road-to-rail and bulk-to-container transport modes, an efficient "Zero-carbon
Channel" for logistics has been established, elevating the company's green transformation to a new level.
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sEEOSHE R, RANTHFEXRDA

Strengthening port pollution prevention and control and intensifying efforts in the battle for blue skies

NEBEWEEWESL, tIEFAFBRINLTH Focusing on the cleanliness of bulk cargo operations, the Company has
S, WEESNTERAREA, DEEF innovatively conducted research and practice on dust suppressants and applied
SR TR ES. (1S “TIE” M dry fog dust suppression technology for loaders, significantly improving the

SN \ N % o % N

By environmental conditions at terminal operation sites. Today, the "Four Whites"—
THRAE, ARENELIG, FTEEBLEEH white masks, gloves, shirts, and socks—have become the standard; personnel

AZ. FE. K. KFsw=|F E’J*ﬁ"\ Zr  entering operational areas no longer worry about these items being blackened
B OIFRAKASAIBEM AR ERE “A by airborne dust, demonstrating that dust control has shifted from "Symptom

FREL B ER N B 2. TLF Z\E%ﬁm Managemer]t" to‘ "Root—ca-luse Resolu‘tion",‘vvith environmenta‘l protection now
embedded in daily operations and evident in the smallest details. The Company

N Al T FI 15 *) A 1799 37
BrpRsRba, MUERREXBIESET implements mobile source pollution prevention and control, optimizing the new

SFBEREWMBIEE, KB ZEWKLE. MM energy vehicle database of the heavy-duty truck big data monitoring platform,

KIS SAMAKRE; R EkE0R (&R which has significantly reduced emissions of pollutants such as nitrogen
EEX) RUIE ‘B TEE mﬂﬁ dioxide and particulate matter; Tianjin Waterway Port (Dongjiang Port Area) was

: . - successfully certified as an "International Health Port", becoming the first seaport
KB TRIFREGEOR in northern China to receive this distinction.

ESU FUITIEXREET “TEEL"

(ecINW Successfully establishing Tianjin's first "Waste-free Terminal"

AWK R B REF R G, T[’EER\ BTN RERES, mRIVEXREMEER. £EIREE. TEERERE, B8
SEENRMEREREEER, TEHENER 4 XKD HHBL, KM TELXDRSRFAA. EVIREN.
TEHENCEZBR, KERE. TEHJ?I“'\ BHESRFFIEAEENS — M, 2005F 38, ABHRNTRE
B ZIR LIRS BRI L AT,

Tianjin Port Petrochemical Terminal Co. Ltd. has consistently

adhered to the principles of green, low-carbon, and circular

development. It strictly manages industrial solid waste,

municipal solid waste, and energy conservation and carbon

reduction, promotes green office practices and the use of low-

carbon clean energy, and has installed and commissioned four

distributed photovoltaic power stations. This has enabled the

terminal to achieve its goals of efficient resource utilization,

waste minimization, and harmless treatment, embedding

green, low-carbon, and circular concepts into every aspect of

terminal operations. In March 2025, the Company became the

,firstliquid bulk terminal in Tianjin to receive this designation.
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RAERITESRE, BSMSMEHEIFR

Deeply practicing ecological governance to create a harmonious and symbiotic land-sea environment

RENEHS MRS SEETIE, HEINREEEE, BREAESRIR 100% Kn. B, BT EEikE
SRR LTI, HE T RKER I, N TKER S BEHE" REFEREED, KRN ALRMNEY ST,
ASRIPFEDHILT 9 FHLM 6 MR, BEASMER. BEAF. AOFSMER, SFESRNMKZ 10 NI,
BETEMEBRIOEEE, ARREKR. FREY). RAEVMNREXEDE, EX T 4MEE (8 5 MERZLR
PR 89 MuEFEY), MEXER “ABME NEWEE.

The Companly strictly carries out source tracing, investigation, and rectification of sea-discharging outlets, and continuously strengthens daily
management to ensure 100% compliance of all direct sea-discharging pollution sources. Meanwhile, through routine marine litter cleanup,
the Company supports shoreline protection and sustains efforts in the battle for clear waters, laying a solid environmental foundation for
"Clean Water, Pristine Beaches, and Thriving Fish and Seabird Populations". The Company implemented greening upgrades and biodiversity
monitoring, establishing nine transects and six sampling points for bird surveys across diverse habitats including coastal mudflats, herbaceous
marshes, and estuaries. Ten marine ecological monitoring stations were deployed across major shipping lanes and adjacent waters, tracking
water quality, plankton, benthic organisms, and nekton. The program recorded 44 bird species (including five under China's Class Il National
Protection) and 89 marine species, painting a vivid picture of "Harmony Between People and the Sea" at Tianjin Port.
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Strengthening the Foundation and Building a Robust
and Compliant Port

o R ESGAEAR
Strengthening the ESG System

o RILABIAIEEN

Optimizing the Corporate Governance Structure

c ReOMERAFR

Improving the Compliance Management System

o IBTEEEEN

Adherence to the Code of Business Ethics

o RIPIREEN T

Protecting Investors' Rights and Interests
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Responding to the UN Sustainable Development Goals (SDGs) 2 E e '
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SR ESG AEEKE

Strengthening the ESG System

ESG RELEER

ESG Development Strategy

RNEESRZORE. ReXENEAE=RTM, ARG ESC KBS, AN RNE, RHReXEER, LUK
BOMRMEH QI T, mZEBORE, K WK ARl EShELREIE FHEAH, BEFUANE,
BARL2FAETEENERMES, BIREReEEEARNTENG, SiFEHb Il LRSZ2RE; HREHH,
BaEeforail. SEUBMRYAEASR, RBUGIERIGMEFLIREE, RAAEMESKEEENKT, FRIRFER
At

The Company systematically advances its ESG development strategy around three pillars: green and low-carbon operations, safe
development, and standardized governance. On the environmental front, it adheres to green development principles, leveraging
low-carbon practices and technological innovation to advance green port construction and integrating the "Dual Carbon”
goals into every stage of high-quality enterprise development; socially, it remains people-centered, consistently prioritizing
safety in operations and production, and promotes balanced enterprise development and security through an enhanced safety
management system and accountability mechanisms; in governance, it continuously strengthens a legally compliant and clearly
accountable governance system, reinforces institutional development and digital enablement, enhances governance effectiveness
and management capabilities, and consolidates the foundation for sustainable development.

RERIF R ARz FEIRE
HigsEORaRRE SRERHEORELE aRERRHERLE

Low-carbon and environmentally
friendly technologies drive green
port development

People-centered and Enhanced governance and
compliance promote steady

development

responsibility-driven port safety
development

1 & 0
o
.

A

ESG EIR(FZ

ESG Management System

NERIL (REBRNDBEBRRADHIR. M AERIE
(ESG) EBEME) , EHWENTEM. hESEDN
ESG EEA R, BEFERFNESC TENESARIALE
A, BITEI. #ENBERE, tEFMBERS
1EST, RIYESC TIFAS/NAREFHHBXIE, B
ESNAEFNESC TENBEDENG, ATAHARD
B5%ER. BT ERYE 2, ABDFEHDR ESC EX
MAZLEEERIT, 7 ESC BEENRSKIESINIT.

NEFERE2ESK. RPM ESC EERITHG, =&
KIMERITSEEFSE, #HHESC TIFRMABREEZES
REETMZo

REEH A ESC TEAT/NER, RAEE. B
ESG ILIF#tRE, M ESC ZEEERESHIEEIE,
w2 “chsEN—ERT G — &R0 EERR,
2025 F, REPRFEE ESC BIRD AR 26 MERE

The Company established the Environmental, Social and Governance
(ESG) Management System of Tianjin Port Holdings Co., Ltd., aiming
to build a well-coordinated ESG management framework with clear
roles and responsibilities. The Board of Directors, as the highest
decision-making and accountable body for ESG matters, fulfills
responsibilities for deliberation, approval, and oversight; under the
guidance of the Board's Strategy Committee, an ESG Steering Group
was established to coordinate and advance related initiatives, with
the Board Office serving as the day-to-day executive body responsible
for organization, coordination, and implementation. Through these
institutional arrangements, the Company continuously integrates
ESG requirements into all aspects of operations and management,
enhancing the systematic nature and execution of ESG management.

The Company continues to strengthen a normalized and systematic
ESG implementation mechanism, reinforcing top-level design and
grassroots execution to embed ESG considerations throughout daily
operations and decision-making processes.

The Company regularly convenes meetings of the ESG Steering Group
to systematically review and analyze ESG work progress, continuously
optimize quarterly ESG information reporting and data management,
and establish a closed-loop management of "Dynamic Monitoring—
Periodic Assessment—Feedback and Improvement". In 2025, the
Company broke down its annual ESG goals into a responsibility list
covering 26 key tasks, clarifying the specific duties of key functional

t

|
4

: ,ﬂseanuti Happy. [Po .
= Bl | o= =7 :

SHREER, BME IR IR FARRNEMRIRS,
RERIL “FYBEmIHE. EERERWE. FELSSWT
N7 NEENG, SISENESHE, TI5RK ESC
KRMNEEBESUT, BHASELEBIREM.

NEBEER ESC MS/NAE B F ESG FEin AR
WITHESENRER, HEREXEEEREIES. It
5b, REPR ESG BEERBPIIATAFIS ESG IR
EESRIRET, LERSIBLIRNG], B ESG
EEERFUCEMH, FERANE ESGC B/,

2025 %, ARKEERAFSLABEN. BRIESFR
ZETARSARREREBER, AEENmEXA RIR,
Xt (ESG #EInAR) HITT2ERSAR, BERBET
INMBIRIRAVIETAIRI S EIE, [FH, AR =INESG
BURARE, #H—PHRT ESGREAR, HEMAIIFLE
AREEAERER. BohEhiH,

departments and subsidiaries. It will also establish a supporting
management mechanism of "Annual Goal Breakdown, Quarterly
Tracking and Assessment, and Annual Comprehensive Evaluation”
to dynamically monitor task progress, effectively integrating ESG
requirements into all aspects of operation and management to help
achieve sustainable development goals.

The Company's Board of Directors and ESG Leadership Group
regularly review the implementation progress and updates of the
ESG indicator system to ensure effective execution of relevant
management requirements. Additionally, the Company links the
compensation of heads of key ESG management departments to
their performance in managing ESG issues, strengthening incentive
and accountability mechanisms to better drive the implementation
of priority ESG initiatives and continuously enhance the Company's
ESG management capabilities.

In 2025, aligning with international sustainability standards,
domestic stock exchange disclosure requirements for sustainability
reports, and stakeholder feedback, the Company comprehensively
upgraded its ESG Indicator System, with particular emphasis
on strengthening indicator planning and management in the
environmental dimension. Concurrently, the Company issued
three ESG policy statements, further solidifying its ESG governance

framework and advancing sustainable development management
toward greater depth and higher quality.

S B
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ESG REJIAE
ESG Due Diligence

NEFFETTR ESC RIQIFE LM, @I HMZE. B TABSIRESN, RAMERSRERESC BESKEHE,
SIRBIPIIFE A BRERINENEZEREBEXRSHE, N5TE ESC BIRER SR TIFHMERMZE,

The Company continuously conducts ESG due diligence through document verification, departmental consultations, and interviews,

systematically mapping ESG management and practice progress across all organizational levels. It dynamically identifies the materiality

of sustainability-related issues and their potential risks and opportunities, providing a foundation for refining ESG priorities and guiding

future work deployment.

ESG EIBLAL0%EH)

ESG Management Organizational Structure

REE BER TR
Decision-making level Management level Execution level

EFESNESFUBERS
Board of Directors and its Strategy
Committee

AT NE ESC X EARFIRY
HINERE, W ESC REA M.
Bfr M ERNEARHESE L.
Responsible for deliberating and
deciding on major ESG-related
matters and providing strategic

guidance on ESG direction,
objectives, and key issues.

21

ESG TEMS/A
ESG Steering Group

KENELE ESC BETAE,
HRBE ESG AXRFIES TIF
TR, #EGh ESG BIRA R
e, FARFE ESGIREH
BRRH S E.

Coordinates and oversees the
Company's ESG management,
organizes the formulation of ESG-
related policies and work plans,
drives continuous optimization of
the ESG management system, and
is responsible for organizing the
preparation and disclosure of the
annual ESG report.

EHIRFAT
Departments and subsidiaries
FIRAE] ESC BIEER, BINE
SABXTAFESS, HafR ESG &1
EREZ S ERINIT.
Implements assigned ESG tasks in
accordance with the Company's
ESG management requirements,
ensuring effective execution
across all business operations.

Gﬁ#ﬁ%ﬁiﬁ [y eialin
Smart Hub Port

Robust and Compliant Port

(U]
S B o 2025 fFE ESG HHXRE
+ 2025 ESG-related honors

FI[E ESG ETAF]
TURE T 50
China ESG Listed Companies
Beijing-Tianjin-Hebei Vanguard 50

K
Green and Safe Port

EEtL EHAR
ESG- 5t 100 #5%4

State-Owned Enterprises

AR

Beau

tiful and Happy Port

: Wind ESG AA £&
ESG Vanguard 100 Index of Listed Wind

ESG AA Rating

FE EHRS NS
“2025 Rl R RERIELREA
"2025 Best Practice in Sustainable
Development" by China Association for

Public Companies

2025 FERERIHERFE (ESG)
RIS “sSHERA M NG

"Excellence” and "Outstanding" Cases in the 2025

Transportation Corporate Social Responsibility
(ESG) Typical Cases

JLE ESG H5Re “2025 2R RER
"2025 Green Development Case" by
Beijing National Institute of ESG

F/I\BHESREASEHE
Ona Award at the 8th Social

Responsibility Congress

&
156 kY
: r;((gs‘gé?o 1
2025% B RREH
A EEEA
SHORTLIST CERTIFICATE
A RPEERRARMNS “2025 AlIFLUE B R ESS G
Awarded "2025 Best Practice in Sustainable Development" by China RHEHERGE R AR
Association for Public Companies AR R
NGl A e s e e
FRLIED
T
) el
A 3K 2025 FEERBEIH AT (ESG) HAIZA “SHZEF]” “ANHZEG A FRACR ESG W5IBT “2025 RBLEZEG
Recognized as both an "Excellence" and "Outstanding" Case in the 2025 Awarded "2025 Green Development Case” by

Transportation Corporate Social Responsibility (ESG) Typical Cases

Beijing National Institute of ESG
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Stakeholder Engagement
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Management
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Robust and Compliant Port
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Customers

[y eialin
Smart Hub Port

=T

Employees

K
Green and Safe Port

CIVEEYN
EXEINES
Suppliers and
partners

UARZ
Beautiful and Happy Port
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AR

Media and the
public

Anti-commercial bribery and
anti-corruption
MmAEX T /i

Stakeholder engagement

ESERS 1t )3
National strategic response

/INZ=A ~
~ ARAE NBBIE
2 Corporate governance
3 N Corporate governance

<EDE S =
2 RIS REEE
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Stakeholder engagement

NERE
Corporate governance
REAE
Due diligence
T4
Work safety
R IR

Protection of employee rights and
interests

ESERS v

National strategic response

B IRS 5 mRE
Customer service and
rights protection
SENESRE
Freight efficiency and
quality

R I RIP
Protection of employee
rights and interests
Bl R 2
Occupational health and
safety
RIEIS LR
Employee training and
development

BUFTIREN
Innovation-driven
development
H L2
Supply chain security
afEsmLNE
Collaboration and industrial
value

RS SR
Climate change response
ESREMNED SR
Ecosystem and biodiversity
conservation
T

Social contribution

Regulatory inspections

\ BARS
o BERFT = Shareholders' meetings
% Policy seminars N
g SRBGREEHI LR Company announcements
5— Reporting to government NEIEM
§ authorities iall/levels Company website
5 P SR A
Government affairs receptions Roadshows and other investor events
WENNE

&

Press releases

WA=
Internal meetings
HNEBTETNB S
Participation in external events
XHAER
Document dissemination
5%, =281
Training for directors and senior
executives

ERRSTE
Customer service platform
BRI
Service hotline
BFIER
Customer events
ERHREEIRE
Customer satisfaction
surveys

RIIERD
Employee activities
R
Employee training
RTRERKR=
Staff congress
AN S T4
Intranet and internal
publications

HYHEETE
Supplier management
platform
MR AR
Supplier events
B K2 BB & VA8
Email and telephone
communication
R S INI7 B %
On-site supplier audits
LIRS
Complaint hotline

ME A
Press releases
NEEW
Company website
FE R EMERE AR
Roadshows and other investor
events
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IESL RN

Dual Materiality Assessment

REBESEFENSKIEE. EERQBORKESR,
FARWESLRMED T TIE, BEEN ESC BEMEBR
BNEERE. ~FE, 28Bd USEEN + ¥ME
217 WBEIRFINE], SEEEWEENEMLF.
HEEWRZIM NMEE _ERINEHITEN TG, K
AUNBESEREHET o

NEEFR. ESC LIRS/ NARARR L S588 ] hEHEE
RARIE, XKAEENK. REFED. ZRUEDN
o EREWSH@BRARIFEFAN, WIENEESE
FHHTIHMENRE, HRERBTIRGEA. 5mEH
RARFRRESE,

Tianjin Port conducted a dual materiality assessment aligned
with national port and shipping strategies and the trend toward
smart, green port development, using the results as a key basis
for ESG management and disclosure. This year, the Company
employed a dual-channel identification mechanism—
"Financial Materiality + Impact Materiality"—to quantitatively
assess the weight of issues across two dimensions: enterprise
value and economic, social, and environmental impact,
resulting in a systematic issue repository and a standardized
materiality determination methodology.

The Company's Board of Directors, ESG Steering Group, and
relevant business departments collaboratively advance the
identification process. They use methods such as management
interviews, process walkthrough analysis, scenario-based
stress testing, expert consultations, and stakeholder feedback
to assess and calibrate the materiality levels of issues. The
results are then used to inform topic selection for reporting,
update indicators, and guide resource allocation.

THERIES B IHESR

Assessment process and analytical framework

JHEIFT Assessment phase

ﬂ WRNRAI S BT
L Issue identification and updating

4N EMEBESHK

N
| E Impact materiality analysis

®  MEEEBMITE

/@7 Financial materiality assessment

o REsERARE

'G_F_ Internal review and calibration

e}
TR MEHEXSRIE
O QO O Stakeholder validation

G%#Eiﬁiﬁ
Robust and Compliant Port

[y eialin
Smart Hub Port

R |4

T{EEm Keyfocus

SRBEOEM. TIEE. HHEPB. ESG ITRIEMRBMITISER, X
WEHITT TEHE

Expand and classify issues based on policies, regulations, industry oversight, market
trends, ESG rating criteria, and port and shipping industry practices

Green and Safe Port

UARZ
Beautiful and Happy Port

RS Deliverables

FE ESG INEE
Annual ESG issue repository

PHEWENESIHR. BO. K. ETE= I ESIMNERFERIRE

Assess the impact of issues on external systems such as the ecosystem, the port,
the community, and upstream/downstream industry chains

FINEEMEFR

Impact materiality rating

DITNESEER D, KEHO. TEH. BEENESENFMEE

Analyze the degree of impact on operating costs, risk exposure, competitiveness,
asset structure, etc.

MESEEMEFR

Financial materiality rating

I ERRY AR R EXE Sia B 1 1k

Discuss the strategic relevance and trend evolution of issues

KBWEBR

List of key issues

mMEF. BT, REE HEFTAWERE, BIBTEERGEGE

Collect feedback from customers, employees, investors, regulators, etc., to
validate the reasonableness of assessment outcomes

EMINETENEE NI

Confirmed list of material issues

©  EEREAHIS R
o Matrix development and application

WHNESEFEREMR, ATRE. BRRESEETIFE
Produce a dual materiality matrix for use in disclosure, target setting, and
management planning

BB RERE

Dual materiality matrix
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Dual Materiality Issues Matrix

@D zoir”
Work safety

@ FEENEE

Environmental compliance

management

@ Exsmmnn

National strategic response

® RTEs

Duediligence

® RFEYES

Anti-unfair competition

® sERE

Energy utilization

® it se
Supply chain security

@ KRR

Water resources utilization

@ HENESHE

Freight efficiency and quality

@ EFrRSSNERE

Customer service and rights protection

O R ERRE

Occupational health and safety

® SESFELNE

Collaboration and industrial value

(14 JNSIpesE

Corporate governance

@ HERES5EFRIEF
Data security and customer
privacy protection

D SRR

Pollutant emissions

® FI@BxsmE

Stakeholder engagement

QD FA SRS

Climate change response

@ EBRRFMEMZHEMERP @ BHREF
Ecosystem and biodiversity Circular economy
conservation
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@ U5z

Innovation-driven development

@ 5ELEERR RS
Anti-commercial bribery and
anti-corruption

@ RTHGERE
Protection of employee rights and
interests

® 2RI ERE

Employee training and development

® it

Social contribution

B EFYLE

Waste management

D TEHFR AL
Equal treatment of small and
medium-sized enterprises

D 2R

Rural revitalization

G;#Eiﬁiﬂ B fEhiR3 | < AR

B
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Robust and Compliant Port Smart Hub Port Green and Safe Port Beautiful and Happy Port

KiEH 2025 FEEEMINEERE

Materiality issues matrix of Tianjin Port 2025

® ® 686

®
®
D

23]

\

WNARMSHEEM
Financial materiality to the Company
[ [
EBUSEEE X axmEEY SRMEEN X &/ RUSEEN

High financial materiality X high
impact materiality

EVSEER X B/ REMERE
High financial materiality X medium/low
impact materiality

High impact materiality X medium/
low financial materiality

/M REMEEYR X/ BEUSEES
Medium/low impact materiality X
medium/low financial materiality
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Optimizing the Corporate Governance Structure

NEVFETERERN, RAR. EFSNEERMIER. 88HR, WAREK. BE. FITHEHRERSITIE.
ANREBRUBERENEZERZTWER, BABASTHENRESGEERE, HiPRANTD, REGIRBRLE,

The Company continues to refine its governance structure, with the shareholders' meeting, board of directors, and management
performing their respective duties in accordance with regulations, establishing an operational mechanism featuring checks and
balances among decision-making, oversight, and execution. It fully leverages the professional expertise of independent directors
and specialized committees to enhance the quality of deliberations on major matters and governance transparency, safeguard
shareholder rights, and ensure the enterprise's steady development.

RES | EER S
General Meeting of Shareholders Strategy Committee

HITEZERS
Audit Committee

EE
Board of Directors
FMEERZERR
Remuneration andEvaluation Committee
EER
Management

REERSR

Nomination Commitee

A ATAERISE
Corporate Governance Structure

/%ﬁﬁﬂ BREEPAR fERHRS <

Robust and Compliant Port Smart Hub Port Green and Safe Port

EFE=SH
Board Diversity

RNABEBNESEEMANZ T, TROUNTFEERKITRONNER
5ZTRRANA. EEFRBSEedET, RIRAZEMNEDN. FiR
N, TUREE BEZEAXUAFTELELE, BOTFERUEFEEHR
BRNREASEMMA, MMEAREAEIENRE.

The Company places great emphasis on the diversity of the Board composition and
fully recognizes the cognitive differences and diverse decision-making perspectives
brought by members from varied backgrounds. In the process of director nomination
and appointment, we systematically consider multiple dimensions—including
gender balance, age distribution, professional expertise, management experience,
and cultural perspective—to achieve knowledge complementarity and structural
optimization among board members, thereby enhancing overall governance
effectiveness.

\

ERTIHE

Independence of the Board of Directors

UARZ
Beautiful and Happy Port

REA , 27
During the reporting period, <>

the Company Hﬁ

RELMNES

1

Had one female director
&b

1%

representing 11% of the total

REIRERE (EHRBRIESEEIE) FEXENENR, FIEHRKE (REBRDEMRATIRIUEEFE) , £

REZRNTWEFRUMEHITIHE, BRREEEFIE. BFEF.

In strict compliance with the Measures for the Administration of Independent Directors of Listed Companies and other relevant
regulations, the Company has formulated and implemented the Independent Director System of Tianjin Port Holdings Co., Ltd.
The Nomination Committee is responsible for assessing the independence of the Board, effectively ensuring its standardized and

scientifically sound operation.

HRERA, QF
During the reporting period, the Company

T

WERIES AUERSMIEEALLL

4. 80%

Had four independent Ensured that independent directors
directors constituted 80% of the Audit Committee

=] REERSBRUSBEALL

44.44% 66.67%

representing 44.44% of Secured a proportion of 66.67% for
the total independent directors within the
Nomination Committee

NS ERERRIRIBR AL

66.67%

Achieved a 66.67% representation
of independent directors on the
Remuneration and Evaluation Committee

HEERZRIIBE AL

40%

Allocated 40% of the seats on the Strategy
Committee to independent directors
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EXESTIE

Professionalism of the Board of Directors

RABFZMREEZTUTLERMET AR, REER. &% WS, RULEERBOSKEEITE, HAEHFE
ARRMACEEFREE IR, REPN, AARFETEEFRERERESITNIG, BEREIFMERTNEFS,
THTRAEFEEERIAH. KT AT RERENT VAR, EFRFHEN AR ML ERFIRAREHZ A
X, WS RBREKFRI R,

The members of the Company's Board of Directors possess diverse industry backgrounds and professional experience, covering
fields such as law, economics, finance, corporate management, and port operations, which provides strong support for the
Company's scientific decision-making and standardized operations. During the reporting period, the Company continued to
enhance the mechanisms supporting and evaluating directors' performance, continuously strengthening their professional
capabilities in strategic assessment, risk prevention and control, and corporate governance through performance-oriented training
and evaluations. The Board continued to provide professional support for the implementation of the Company's strategies and
decision-making on major matters, driving steady improvement in corporate governance standards.

REHA, Q8 A
During the reporting period, the Company: E‘%
HBFRES LR EELLIERS
2, 8. 16..
Held two shareholders' Convened the Board of | Convened specialized Board

meetings 5 Directors eight times committees 16 times

&
Lz

—
ey L e L LR
2025 kAl e 2025 EHAARBERETBEHFNE | ‘ Fli A ) g 2
1 | by
BRI .y ‘ : e
i, ot T | " Bl a X 1.

Kiki

600717.SH

e
202566101

B Emeas

A REHAN, RABNEFELHRENE 2025 EBRRELREG” 2025 ENRIETREREG
During the reporting period, the Company was selected for the China Association for Public Companies’ "2025

Best Practice Cases for Boards of Directors" and "2025 Best Practice Cases for Board Offices"
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EFESMEERAR

Improving the Compliance Management System

RNEFSERENEESNABEFNRERENERAME D, BREEEE2TE, THHTERBERSKLERE
FERIR, BIReFIEAR. BUIEEETNINREENS, RERSINEELEEETHREN, HHREEM.
R,

The Company continues to regard compliance management and risk prevention and control as important components of its
corporate governance, constantly improving its internal control and risk management systems throughout the entire process of
operation and management. By improving its system of rules, strengthening process control, and enhancing supervision and
inspection, the Company systematically identifies and prevents various risks in its operations and management, promoting compliant

and stable operations.

RESH

Internal Control Compliance

RAUBIEFRRZIRS GMEZE2BEE N
F, BREMXAE, SR aNEEN
SEWKT, BUEREMBXETiEER, #
MEMERMAZEEBEE T, IREHEA,
RE)RFEWHBIEILNETE, ALRMAEXE)
AEGERIRITR, FETERERRER.

B, AE2EEHGE. 5F. KEEEE
TN ZEM I ERZ TR, SRAaHERZ ‘28
=, BYEERNS AR RS A
ME5SKXEEENTNE, SREWSEIMUEGH
ARIfF. REEEFEEAMIIFTR, AR
AERTRBRSESE. FREREAE. 5
MAERBRENNFLZILE, FHEEEPE
AEESSEIRENEXIE, JREARE
GMEERENSaMRITRE.

IREMA, QEAER

Taking comprehensive institutional development and full-coverage compliance
reviews as key levers, the Company adheres to advancing the compliance
checkpoint upstream, continuously elevating the standardization of compliance
management, reinforcing pre-action compliance screening and process controls,
and embedding compliance requirements into all aspects of business operations.
During the reporting period, the Company coordinated efforts to establish, revise,
and abolish internal policies, organized relevant departments to implement
institutional development plans, and further refined its policy framework.

Simultaneously, the Company comprehensively advanced reviews of
policies, contracts, operational matters, and proposal documentation,
achieving "Full Coverage" of compliance audits. Through review
recommendations and issue alerts, it enhanced business compliance and
operational standardization, enabling business units to operate in full
legal and regulatory compliance. Aligning with its annual compliance work
plan, the Company carried out special initiatives—including segregation of
incompatible duties, identification of uncontrolled forms, and evaluation
of compliance system effectiveness—and advanced customer credit
management and contract standardization, continuously strengthening
its compliance management capacity and execution quality.

L

During the reporting period, the Company's headquarters E‘%
TEAFTIEHIE BITHIE § P& L
1. 30 - [ B
Completed 11 new policies Revised 30 policies Repealed 7 policies
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SV EH AR SMES TR
(G-Il  Specialized training on compliance practices for listed companies

2025 %, RERFEZ EHATDEMEREZD, FHXHEIT (RFE) TRNBETHNESNEXQMLE, ARAR
TEIEME, B, “PESE. ZFIRE). KEZEM” MBS, REMARR: REARF (R8Z%) WE
BV, FIFNEZOSINAR. FEBOTWHAZRG, ARSERMSEMERNTIFR, B “WEEmE”
NHF, BE_TRFBEXAMEATN 5 BERKRETAR, BUTRIAERFRE. XRIRF. EOINIIARES
BRFEFEMNSGEEES, TREATARGNERRRNAS M S LM,

In 2025, the Company closely focused on core compliance management priorities for listed companies and organized specialized

compliance training in response to regulatory changes and internal risk challenges arising from the newly revised Company Law. Guided by
the principles of "Problem Orientation, Case-driven Learning, and Practical Implementation”, the training featured four modules: in-depth

analysis of the new Company Law's impact on
state-owned enterprises, examination of core
internal compliance risks, benchmarking against
typical port industry cases, and a workshop on
contract review and compliance remediation.
Through "Precision Drip Irrigation”-style

h 202510028

instruction, the training reached 55 dedicated % 7 ‘7 IR

and key personnel from over 20 affiliated entities,

strengthening employees' integrated capabilities

in capital governance, risk identification, case

response, and practical operations, thereby

significantly enhancing the systematicity and
i effectiveness of the Company's compliance
management system.

KPS EIE

Risk Management

NEEREANESEREEN, HETERNIITHEIERS NG, BRI, NP, BEHESE
AN ERI, EIXRIRG MERTESHES0E, REQSREIEE, REHMAN, ARERARFENIBIEH B
TN SAEERISMNIE T TE, EREFINGIZITHR, RAEEHPHIHER, REEERTEAFREEIER,
KRBT R RS S,

Focusing on material risks and priority management areas, the Company continuously refines its internal control system and
risk prevention mechanisms, promoting risk identification, early warning, and continuous improvement through internal control
assessments, risk evaluations, supervisory reviews, and closed-loop corrective actions to ensure stable operations. During
the reporting period, the Company conducted its annual internal control self-assessment and external audit, reviewed the
effectiveness of its institutional mechanisms, identified gaps, defined improvement measures, and prepared and disclosed related
outcomes in accordance with regulatory requirements, driving ongoing enhancement of its internal control system.
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1&FEEEEN

Adherence to the Code of Business Ethics

NERWETEENRERE, MRERE (FEARANMERFAESZSEE) (RTRELEFVBRTHNETAE)
FERERER, BARLRHUBENRZSAE, FNERATEEFRUARZEER, UaM. EREILE
BRIk F N S RIS,

The Company treats integrity and legal compliance as its operational baseline, strictly adhering to fundamental legal requirements
such as the Anti-Unfair Competition Law of the People's Republic of China and the Interim Provisions on Banning Commercial
Bribery. It firmly implements anti-commercial bribery and anti-corruption provisions and conducts business in line with fair
competition principles, upholding market order and partner trust through compliant and transparent practices.

[k EIE R R 5375

Anti-Commercial Bribery and Anti-Corruption

alg

Governance

NETrReRBERMNEAKR, FIEHER (FEHFZEREBRNEBRLADLENEZRWERLZITIENE)
(REBRNERABRANTEEEARMDPIREENNE (H17) ) FHREXM, #—PEMIRED TNITIERE,
FRRBUTERIEEM, NARREEMEERMTE TR,

RN ABLEEREABELTRNX, BERARAEEE2EN™AR. FRENERBERMNRBMFNETINHE, ELER
LREIMRBRENNENS THERLF. ARLETERFTEE: HPENERMNEMTERNEN, BRI,
FE BERARNBITER, MBRARREEALEMNER, MBEXNRERR, AARMBAREBRIIF

The Company continuously improves its anti-corruption system by formulating and implementing institutional documents such as the
Work Measures for Supervision and Discipline Enforcement of the Discipline Inspection Commission of the Communist Party of Tianjin
Port Holdings Co., Ltd. and the Management Measures for Punishment and Accountability of Party Members and Middle Managers of
Tianjin Port Holdings Co., Ltd. (Trial). These documents further clarify the division of responsibilities and work procedures, solidifying the
institutional foundation for anti-corruption efforts and providing strong support for the Company's clean and compliant operations.

The Discipline Inspection Commission (DIC) of the Company is the Party's dedicated internal oversight body and serves as the
specialized force for advancing comprehensive and strict Party governance, promoting Party conduct and clean government, and
combating corruption, operating under the dual leadership of the higher-level discipline inspection authority and the Company's
Party Committee. The DIC's primary responsibilities include: upholding the Party Constitution and other intra-Party regulations;
inspecting the implementation of the Party's lines, principles, policies, and resolutions; assisting the Company's Party Committee
in advancing comprehensive and strict Party governance and strengthening Party conduct and clean government; and organizing
and coordinating anti-corruption efforts.

34



REBRMNBRAT 2025 FIFE. H2MABAERS
Tianjin Port Holdings Co.,Ltd. 2025 ESG Report

i

Strategy

RBE 2 7R

Risk Name

B3R R BT R

Risk description and potential impact

2 AYiE) *

Time of influence
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Foa. KBLANIE 740 K2 R X HE

Impact, risk and opportunity analysis and countermeasures

Rzxd+E7tE

Countermeasures

BT TSN
Tendering and bidding and project
integrity risk

RS S5 A ERARX R

Supply chain and business
cooperation exposure risk

ERIRTIE. IRERM. PIL4IPE | B, 0
A LR, FmiaXsiE T, PJREEmEEmN
KEE. ENHMERNEITHAN, HHEREZEE5FE
B, BRHER, BRI RERERE. BN, &k
WEREEEN MRS X ESS, Brlgefma Iy
EAREEREERE, HMHERA MENL,

In key expenditure areas such as construction projects, equipment
procurement, and terminal maintenance, improper contact, benefit
transfers, or unauthorized intervention could lead to abnormal
operating costs, pricing deviations, and internal control failures,
bringing operational and reputational risks; in serious cases, it may
also lead to legal liabilities. Meanwhile, if the company's integrity
management is inadequate or its culture of integrity is weak, it may
also affect employees' trust in the corporate governance environment,
leading to the risk of talent loss.

AEMIZER. MRELRE=FRSEFEF, UBHSE
FBEFENNETN, RS R IBE s IE 7]
kSN =y Yo

In collaborations with shipping clients, logistics enterprises, and
third-party service providers, non-compliant conduct in business
communications may trigger compliance risks related to commercial

bribery orimproper benefit exchanges.

*2HA
Short-term

FRER

Medium-term

Short-term

FIE: PITERAD K0 EEMN™AREAREZRNE BERLSTFENE;

Mz XETRERER. HUBERRBSENE;

WE N5 REE” RRER, LRARSVS. FIERERIIMENE, BEBERE; F=HESEEG);
M. KMEBBRRIESERIZT;

Wiz EE  ERFRASMTHIIT ARG, R EE B2 SREMERBITFIMTTEITEE, PrefEiXm,

Systems: Enforce the Regulations on Disciplinary Sanctions, implement the Measures for Assessing Primary Responsibility in
Comprehensive and Strict Party Governance, and apply the Work Rules for Supervision and Discipline Enforcement.
Processes: Maintain audit trails at critical approval nodes, apply supplier blacklists, and conduct entry assessments;

Oversight: Strengthen the “Grand Supervision” framework by enhancing coordination between disciplinary inspection bodies
and internal control departments such as finance and audit, reinforcing routine oversight, and implementing third-party audits and
recusal mechanisms.

Remediation: Initiate accountability and legal review procedures upon identifying issues;

Internal control management: Regularly assess the design effectiveness of internal controls, reviewing key control points such as
asset management, fund payments, and contract approvals to prevent fraud risks.

P STFRIBREAER /| REEFRANEE;

MNEEN. EHNEENRERIZRFREEIETE, RENEREEE;
HUBTHERE: BSETF5LREIR;

WE XBRUXKRSHE;

MR BRUSIRANESESR;

kg BUESRIGIFHRHERZZRRE, WEHRES ™ BERE,.

Mechanisms: Include pre-cooperation integrity commitment letters or anti-fraud clauses in contracts;

Supplier access: Conduct ethical assessments during the supplier admission and selection process to strengthen supply chain
integrity management;

]

Supplier behavior management: Register business hospitality and gifts;

Oversight: Rotate key positions and conduct spot checks;

Boundary alerts: Pre-register sensitive business activities with the legal department;

Whistleblowing and supervision: Establish a whistleblowing mechanism and provide anonymous reporting channels, with strict
confidentiality for all reported information.

L EmEtie], BPXBQSMIBEHLER, TN A AR TR, B 1ER; A 1 E54F; K 5 EME,
'Time of influence refers to the expected timeframe during which a risk or opportunity event would affect the Company. Short-term: within 1 year;

medium-term: 1 to 5 years; long-term: more than 5 years.
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MBI MiBHR R BIER N
Opportunities Opportunity description AL IVRGE ;i

Name and potential impact Time of influence Countermeasures

WECHBREAGER. SRS ENTLHIRE
BtffRFPBE), MANBSEIERIEFRM;

WY RERIRS REFREENG), ferth
A BEREANRIERT, 1ERFmAERTSEE,

BITHINE “BDES B Ee
FIMESTR, TR ‘T80
W%, EFRUEAR. WHRESIER
SMIPE A ERR. g

TS > N Medium-term  1he Promote the simultaneous launch of integrity
3 ML «“ . _
BHRE Promote and reinforce the “Integrity commitment letters and partner integrity access
Construction  Nourishes Tianjin Port” brand concept, K HA

mechanisms alongside cooperation, incorporating

ofhonest port  fostering a culture of clean governance. This Long-term them as prerequisites for business partnerships;

helps shape the image ofa  “Trusted Port,”
Enhance corporate transparency and integrity and

build stakeholder trust through the development of

thereby increasing the willingness of shipping
companies, logistics clients, and domestic

and international partners to collaborate. a culture of integrity and an anti-fraud management
mechanism.

BEHESR—HIHNEREERMITA
BN, sBeeiEfBiRE, BRTRE

Efsmu il SAERAIBNART, R RAEHEETAEN /| BESENS, BEH

235 AT dFERS . H RS TA B Sk |
é*ﬁ”ﬂ]‘lﬁl o - - ‘ YesfumHiain )\1/ \EZIETET) | {ZK%7 EMLﬁ %IEE&W_L%JO
Supply chain By establishing unified supplier integrity KHA Issue a supplier code of conduct/integrity initiative,
compliance - requirements and codes of conduct, the integrate it into the supplier evaluation system, and

collaboration Long-term

Company enhances end-to-end transparency, establish exit and remediation mechanisms.

facilitating recognition by international shipping
firms or financial institutions and reducing
barriers in external credit assessments.

FRARIPHIE

Whistleblower protection system

REFEEERER (BIIERA) (REDEHIERERISSEAN) (SnZEikIELmAE) SHXNE, BB
MR B IERS REWEELEEDANEIREE. RIPCERLIERR, FRAPDEELEHEZ HNHITER,
NEINER(E REE TR L ROE LI,

The Company strictly implements relevant national and local regulations, including the Regulations on Complaint Reporting, the Tianjin
Detailed Rules for the Responsibility System on Complaint Reporting, and the Measures for Implementation of Complaint Reporting
Work, clearly defining reporting channels, scope of acceptance, and handling procedures for violations such as commercial bribery and

corruption. Whistleblowers may report anonymously or under real names, and the Company treats all reports equally and handles them
in accordance with laws, regulations, and Party discipline.
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= #4REIBE Reporting channels ~

A BLERMFE MK IRE X8
Mail letters to the Company's Discipline Inspection Commission regarding

relevant issues

B RBLERRTE NI S E & ME X
Reportissues in person at the reception venue designated by the

Company's Discipline Inspection Commission

BIHRIT KRBT LR EEN AR —EHEIRBIE (12388) REAXPIE

Report issues by calling the unified Tianjin Discipline Inspection and

Supervision Organ hotline (12388)

BT 12388 [FIAE RN T & [ A X a1
Submit reports via the 12388 Complaint Reporting Online Platform

RAFENEBEPERTEZSTTHR, TREFEHFRENEIS. aKEEULRER. ®RELMF, M™EEHREEE,
BORMTBINRIMIMRE . W FRBNEITE, REIEE. ZHFERACHAERERHRUBRTRMBA, 7
LB REEHMANIE, MELE A FEE; AN, QBT EIRE LD IRANREES, REFRILEFEZE,
PISRREZIRA G AN

Throughout the handling of complaint reports, the Company rigorously maintains registration, ledger management, confidentiality,
and secure storage of reports, strictly limits access, and resolutely prevents leaks or breaches of confidentiality. For real-name reports,
the Company encourages whistleblowers to use their real names or organizational identities and prioritizes the handling, processing,

and response to such reports; additionally, the Company verifies allegations of retaliation against real-name whistleblowers following
approved procedures to effectively safeguard their legitimate rights.
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REBIFISER

Anti-corruption training and awareness

REREEHESEMERFAIRBRSE REVHEREENEENF, AAARBENARRI. EANKUAR. B
BERINEEANEMSEREE. HINEBREEZEREMN. RAARBERERUNHUEFETHESE, &
gt 2 RSN EIRSEMRLRIR, SENERENENEDS.

The Company treats integrity education and compliance awareness as key tools in anti-corruption and anti-bribery management,
organizing training programs covering new hires, key-position staff, management, and external partners. Training content includes
national laws and regulations, the Company's anti-corruption policies, and educational warnings from typical cases. This content

continuously reinforces organization-wide awareness of integrity and compliance boundaries to foster a clean and upright compliance
culture.

AAFRAFEBLHMAS THREETEI
Case

Organize special anti-corruption training for key minority leaders of the Company

2025 F 11 B, RARHERBEXFMBABNRAETNEEREEH, BIEXLBIRERTEEL EZNEW D F6Y
Tz, RAFNMELEENERRFNITANE, N2ESARRMEN, BIURENE. URAL, 510
[TREATECRZINREBLE AT AT ERR, #—PIRRREERTIRNERNZ-E .

In November 2025, the Company organized heads of
affiliated entities to collectively view an educational

warning film that realistically depicted how Party members
and cadres gradually degenerated into corrupt individuals.
The session deeply analyzed the ideological roots and
behavioral trajectories of disciplinary violations and illegal
acts, sounding a clear alarm for all participants. Using real
cases as lessons and disciplinary benchmarks, it guided
Party members and cadres to profoundly recognize the
. severe consequences of misconduct and further strengthen
. their integrity awareness and ability to resist corruption.

RERN, AR)AER

During the reporting period, the Company's headquarters

T

ALEFERTRERBARAREEREDSITINE, S1TX | AERHERIHEHIT

100% N, 1952,

Organized newly appointed mid-level managers to sign Conducted 21 sessions of  with a total of 1,952
integrity commitment letters, achieving a 100% signing rate i routine integrity education participant attendances
IREHA, 2F PN
During the reporting period, the Company H%
FRREM. RIEEENHET =S| FSUNESS
139 1712.21 ...
Delivered 135 anti-corruption and anti-bribery training sessions totaling 172.21 hours
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min. KEEHEERE

Impact, risk and opportunity management

NEBIMEE RSN XBIFHTHERENG, SEa3RTE. PALRLE. FIitHEREEAN, REIRBL iF
SR SSARN N IHITE . ARRRELBERR R FSHEXNOANL T EERE SEEAR, RHEENG.
TYEMERIRTRD T, BFER IMHEXMEERENREAB LW ERRE, HHEMEITERELEL,

The Company systematically identifies and assesses integrity risks in key areas and critical processes, integrating whistleblower intake,
issue investigation, and audit supervision to promptly implement corresponding risk mitigation measures. The Company integrates anti-
commercial bribery and anti-corruption risks into its overall oversight and management system, clarifying management mechanisms,

workflows, and responsibilities, with accountable departments assuming professional oversight of integrity risks in their respective
domains to ensure effective implementation of controls.

tEtn 5 BAR

Indicators and objectives

REAR, 2F PN
During the reporting period, the Company H%
H < H
| | =
REE KRE RiEEl
B S e IsEME | EXERRAREEENOBR | ZATRESCR E LR RITANEIR
Reported no incidents of Experienced no material violations of anti- Received no reports concerning monopolistic
corruption or bribery violations money laundering laws and regulations practices or unfair competition

RAEERS
Anti-Unfair Competition

NEBHIEHAEE (RRGSAFH) , BRETELUBSRRRNERN  REER, AFXH
ERLE. BERE. EAMERTNR, BERE[EFATESENR  Ouring the reporting period, the_p

RENANER, HEPRAETS. BAEEERIEREn JrEny  Oshedaeres Ny
SIBTBEENS, BRAFLESEERMAC L ANERSE—HE, i p=——
EAZRIVERANEM, BREVEBTASHHESEREN, 545 2

BAESABNIITEN 5 BHE, 7]

The Company has developed and implemented an Anti-Monopoly Compliance Oigenirzed| e ey el g

Manual, specifying the scope, management responsibilities, key focus areas, and SE9510MS

behavioral boundaries for anti-unfair competition and antitrust compliance, requiring

all employees to adhere to fair competition principles and antitrust requirements. The
system clearly assigns management obligations to the Board, senior management, and

e 2RI E ALK

relevant functional departments according to their responsibilities, integrating anti-

unfair competition management into the enterprise compliance system, cascading 150 A
accountability to business lines and individual roles, aligning business conduct with

market regulation requirements, and continuously enhancing the standardization and Covered 150 participants in
transparency of competition governance. antitrust training
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RIPIRAES

Protecting Investors' Rights and Interests

NEFFEREERENGRENG. TRAREF. FHESE. EEREBSXENT, MREITEERER, RERHE
%fi‘@%ﬁ@?@&%ﬂ %D|EJ7F%DH£I Wo RNEEPITME DL SEEXFIELH, TREEHFNER TRRLEIRER,
FEY, B 7ERREDE TERARIEIE. MRESRBBEESHN, UIREIPH/NMEREGENG, #h
NENRIEKTHRFEIR .

The Company continues to strengthen its investor rights protection mechanisms. At critical stages—including shareholders'
meetings, profit distribution, and information disclosure—the Company strictly follows statutory procedures to safeguard
investors' legal rights to vote, access information, and receive returns. The Company strictly implements cash dividend policies
and actively returns value to shareholders when eligibility criteria are met; meanwhile, it effectively protects the legitimate rights
of retail investors by facilitating open communication channels, standardizing shareholders' meeting operations, and enhancing
information disclosure management, thereby continuously advancing corporate governance standards.

SRR

Compliance Disclosures

I]

NEIEEEMEERELE, M&ET (LMABEEREEENE) SEXENER, KEBTEERENS. &
HHIN, RERFESK. £, B KN ATHEREERN, MEAHERRERIENAS, HRREAEERK
BERE5BHE, RERAERNTRADZERERZIE .

The Company attaches great importance to information disclosure, strictly complying with the Administrative Measures for
Information Disclosure of Listed Companies and other relevant regulations, and fulfilling its disclosure obligations in accordance
with the law. During the reporting period, the Company adhered to the principles of truthful, accurate, complete, timely, and fair
disclosure, issuing periodic reports and interim announcements in a standardized manner, continuously improving disclosure
quality and transparency, and ensuring investors' timely access to information on operations and material events.

REN, QF N
During the reporting period, the Company E‘%
BWEEAAS

B ATREHNE “HE
Disclosed four periodic announcements; BB w8 S BIBE 4 Il it FEHREREEXRARK
,,,,,,,,,,,,,,,,,,,,,,,,,,, ¢ . 3 3 & = | REIRED R

The Company received the
16th China Tianma Award
for Investor Relations and
Shareholder Return of Listed
Companies by Securities Times

||[DET/ Ay ==4

35@

Disclosed 35 interim announcements
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paptiLk

Communication Mechanism

RNAFETERAERRZEEAR, BUAE. ERAENNG, HHIESLR (REEXREEFE) , KERER
REMNBN. SENNEEN, BdREERE. Life B TFERISIRBEERE, MBSKRAENAERIE,
REEINTZXY), FERARREXREENIEUKT, BERAEXRAKPREL R
The Company continuously refines its investor relations management system, establishes standardized and transparent
communication channels, and has formulated and implemented an Investor Relations Management System to legally protect
investors' rights to information, participation, and oversight. Through investor hotlines, the SSE e-Interaction platform, and

earnings briefings, the Company strengthens daily engagement with investors, responds promptly to market concerns,
continuously elevates the standardization of investor relations management, and fosters long-term, stable investor relationships.

A N
During the reporting period, the Company: Hﬁ

BT WA R

Hosted seven research visits Involving a total of 30 organizations Welcomed a cumulative total of 34
from professional institutions ‘ ‘ individual attendees across these sessions
= 5e]R HERREPASHEE (QQA) | RERMIEIER
64 BB, ERERARSN | 1000/
AN
! 0
Responded to 64 inquiries 34 N Achieved a 100% response

raised by these institutions rate to investor questions

Developed comprehensive
investor Q&A lists and conducted
shareholder analysis 34 times
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Ensuring Quality and Efficiency in Building a
Smart Hub Port

4

~/
A
/

« BILIFIREH AR

Strengthening Innovation-Driven Development

s BRAGCRENE
Improving Freight Quality and Efficiency

s RUEFP RS MR

Enhancing Customer Service Quality

s REERREMHE
Build a Strong Line of Defense for Information Security

o MR AIHRF SN 3
Building a Sustainable Supply Chain

o FRREEFRE
Consolidating the Foundation of Work Safety /

MR EX S E R L RBR (SDGs)
Responding to the UN Sustainable Development Goals (SDGs)

INDUSTRY, INNOVATION 12 RESPONSIBLE PARTNERSHIPS
AND INFRASTRUCTURE CCONSUMPTION FOR THE GOALS
AND PRODUCTION

&m@
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BRI IERD B

Strengthening Innovation-Driven Development

REBFUBEBORRNNFRERBOMRES ], FHFEMLEIFEERER, BACTERIR, MRBAIR~X
B, WHMEARHRIEK, UREIHESRER R,

The Company persists in leveraging smart port development to cultivate new-quality productive forces in the port industry,
continuously strengthening its R&D and innovation management system, enhancing innovation platform construction, reinforcing
intellectual property management, and undertaking major technological breakthroughs to empower high-quality development
through technology.

ak B
Strategy
B, KUBZFIAIE 53 47 Be Rz 3 Ha e

Impact, risk and opportunity analysis and countermeasures

RBE 2 FR RS R R EFE R

Name of risk Risk description and potential impact

SRR TR Cﬁ?&#‘ﬂﬁ RS 120 DVVES

Robust and Compliant Port

il

Governance

NE)BRFELBHGRAB S, LURHReHT
SEMAEWRLAR, UK TR%KE
T HBANEM, TECHERRR, 2
BUFTIRBIALE], I05R~FHNRERMS, 10
RRBIZORABER ; HESIHEE R BHR
WE “BEEnT BENG, BETER
T SHERE,; BT (REME TR,
EEMEFI B L. TR RE LAY
EMEBEEAR. BUASTE. MRS
M. BIEEN. BEEMEIRECIE TN
AR, MBRAAS BT, MAFLRN,
EEITRERE, MRITEEE “W—
BRI, NIRSEXREEE
TirEREXERIBKEZEBNE,

FZImBYia]

Time of influence

Smart Hub Port Green and Safe Port

Beautiful and Happy Port

The Company resolutely implements the strategy of building a technologically
advanced port, comprehensively empowering industrial transformation and
upgrading through scientific and technological innovation. Aiming for high-
level technological self-reliance, it improves the construction of its innovation
system, perfects innovation systems and mechanisms, strengthens the deep
integration of industry, academia, and research, and intensifies efforts to tackle
key core technologies; promote the implementation of a competitive bidding
mechanism for key science and technology projects, and strengthen top-level
design and institutional guarantees; revise the Measures for Management of
Science and Technology Projects to establish a closed-loop management system
covering the entire process from innovation project initiation and execution to
result commercialization. Establish a systematic, complete, coordinated, efficient,
robustly controlled, and effectively incentivized evaluation system for scientific and
technological innovation. Strengthen the cultivation of technical talent, increase
R&D investment, foster a strong innovative atmosphere, and accelerate the creation
of an innovation hub that demonstrates the achievements of the "Double First-
Class" initiative, contributing Tianjin Port's strength to serving national strategies
and the high-quality development of the industry.

IVRSEYd

Countermeasures

AR A AN AITRR, FEEREASEMN, 3E RN MR NA
P Bl XS A, GIRERMABINARRE, ERABLERERE, BESS.

AR IR AT, B SRS AR, RAROEALE.

Medium-term

Technological In the process of researching and applying new technologies, there are risks of technical bottlenecks or K Adhere to comprehensive innovation, focusing on upgrading "Three Types of Ports” and making
innovation risk failures, or failure to timely grasp the forefront of technological advancements, which may affect resource Long—lt\erm efforts in core technology innovation.
allocation and slow down company development, reducing competitiveness.
NEXPIME AR BIARF BN B KL, HEFINNFABRE TN ENA B, & o MNSRFNRF AN EIRARER, BUIRFNNLERE, HEMBXIMNARITFAIRSE, &
AIRFRRE SR ARREEIESEN, ERXRRARGIMER M. chor %R ERIRFRUILL) .
Intellectual Before licensing technology externally, the Company did not conduct corresponding freedom- rhf Strengthen the intellectual property management system, reinforce IP risk management,
property risk to-operate analysis, or the ownership was not pre-agreed or unclear, potentially leading to Mediur%—term continuously enhance external technology licensing reviews, and avoid IP infringement disputes.

unauthorized use by other companies, resulting in theft or infringement of key technologies.
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Opportunity
name

W& iR B T R
Opportunity description and potential
impact

B RANSBERBIN R, BAZHT
F, ARZBLORBIZEMSE, NAF
R ABRNASH AR .

ARG
Time of
influence

RrX 45T

Countermeasures

FKABRKEDS, HIEBRRZFR
AR, #—TRARA. T8
B, TEQFRREER.

. ZHA

Eﬂl%mﬁ Investment in scientific and technological Short-term Monitor policy developments, formulate
Policy innovation enjoys tax incentives and R implementation plans, further
opportunities  financing support, potentially reducing  Medium-term strengthen strategic planning and
operating costs and providing financial project management, and improve
and resource support for innovative the allocation of innovative resources

development. within the Company.
o - S SRS/ LS8 RMFREEOMNR
BARKE: TURATUER, AF3 e At x%
N A . =7, FE MR, LIE

T RBHR, NElEHETFRER, A R

SR T A ' o

RISES R, i} ST

miAiE Technology development: With continuous Medijr;w\}—qterm Develop new-quality productive
Market industry technology iteration, the Company Kt forces at the port with "Technology,
opportunities leads industry trends, meets customer Long—/’germ Digitalization, and Carbon Reduction”,

requirements, and gains competitive
advantages.

carry out significant scientific research
projects, and promote transformational
development through technological
empowerment.

TSI HA

Create innovation carriers

NEPRIEIRREAEEMNREHER WHL” o KARABETOSE5ZTMER. T REEIRERS]. FTRXHE
RAEER, TERABEEHATHAHNERR; AFSIELARREHRIFRI, SEFETEITEREAXK

RO R,

The Company has established a "Double Center" for technical management and equipment maintenance in the loading and

unloading sector. Relying on the technology management center, participate in drafting several national, industrial, and group

standards, carry out key technology breakthroughs, and create pilot reform projects for technological management innovation;
coordinate equipment maintenance business models across various terminal companies, and jointly build a regional maintenance
center in Dongjiang Port Area with Tianjin JinAn Heavy Equipment Co., Ltd.
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EiEtMAE

Cultivate an innovative atmosphere
REBOHNS AR ZENEREEER, #F
SRNEEZEAR TEESEH. “H/V
WRE2ROFEY, BREFCEST T
mER, XMERRTRES SRR,
RERRSFESE, Tl “AAS5EIH.
FFEXRQF NRFBE, THHRREIFE.
2025 F, NEICIFFALRILIN 652 I, FH/NBIHT
I 232 W, $RAF 2025 FEEFERE AR
® 190, EHFR/NCIFTR 33 I,

BIFT AT 155

Cultivating innovative talent

REVREEE. AR WE=Z AT IREIE,
BEEM—HEEBIR. SREAS, KHOFF
BRI CIFTEDD. ESE “=PMXDFR EX,
BUSEAUENG, EXE “ShhelEH. BERW
WX KRE, BE2REIFE .

HECHR SRR 1

Promoting the commercialization of
achievements

NEIRFRAFAE. W T, B “BE. RE.
A" BORIRER, MAMRELERAN, 4
AL —REABKBRIME, EHRAMIR
FIREERES R MMEE, MREEEND
WL, 2025 F, (Bnhklaithm%
RIEBRMMMEIESIRAS R5) F 5 Wi
KR, REFREBONS 2025 FERE#HD
¥, Hep: —ER 11, ZHR2WM, =HR)
o 9 TRHL A SREE KEHRFHE AT A
EBE, HP 2 T A ERRAST K F o

Smart Hub Port

fECRR3 147 UARZ
Green and Safe Port Beautiful and Happy Port

Focusing on key areas such as the digital and intelligent upgrading
and green transformation of the port, the Company continuously
deepens all-employee innovation activities, including smart and
green upgrades, innovations in tools and equipment, and "Five Small"
innovations. Centering on the difficulties and pain points in all aspects
of production and operation, it encourages grassroots employees to
deeply participate in scientific and technological innovation practices,
broadens the coverage of innovation, and creates a positive atmosphere
where "Everyone Participates In Innovation, and Everything Strives for
Innovation”, continuously strengthening the innovation chain. In 2025,
the Company initiated 652 innovation projects and 232 "Five Small"
innovation projects; received 19 Group Company Innovation Achievement
Awards and 33 Group "Five Small" Innovation Awards for 2025.

The Company coordinates the development of three talent teams—
managerial, technical, and skilled—cultivating a group of Tianjin Port
craftsmen and highly skilled talents, and vigorously promotes mass
innovation activities. It also Implemented the "Three Distinctions"
requirement, established a fault-tolerant and error-correction mechanism,
and cultivated a cultural atmosphere that "Encourages Innovation and
Tolerates Failure" to stimulate the innovative vitality of all employees.

The Company adheres to a problem-oriented and benefit-oriented approach.
Focusing on the needs of building a "Smart, Green, and Hub" port, it increases
R&D investment, organizes and implements a number of major technological
research projects, and strives to improve the quality of intellectual property
creation and the efficiency of commercializing achievements to accelerate the
cultivation of new-quality productive forces in the port. In 2025, five scientific and
technological achievements, including the Multi-source Information Perception
and Coordinated Control Technology and System for Automated Four-rope
Rubber-Tired Gantry Cranes, won the 2025 Science and Technology Progress
Award from the China Ports & Harbours Association, comprising one first prize,
two second prizes, and two third prizes. Nine scientific and technological
achievements were certified by the Tianjin Science and Technology Evaluation
Center, with two of them being evaluated as internationally leading.
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Digital smart upgrade

-

/7 N\

ok O B Eh 4R ?%%{
Accelerate the automation upgrade of the port

NEIFRESRELEREIE A MIZENNFAER, KFF D6, BIL N9 SBUM AT EMIE B is T
iy, FE/FIAIM 343 R, B9 AH%E; BB mhkouEmiigi, IEEKkBmkl WEREREN K
WEELEEST, TIETRIES BEnb I SEIMA R SEEHE L EGRHE=,

The Company has advanced full-process automation upgrades for traditional container terminals. Two berths, Pacific D6
and Euroasia N9, have successfully achieved fully automated operations, handling 343 vessel calls and over 90,000 TEUs
throughout the year. Concurrently, automation upgrades for bulk cargo operations accelerated: automated gantry cranes

at coal terminals now feature both stand-alone and collaborative operation capabilities, while remote-controlled hold
machinery and automated gantry cranes have enabled real-time image sharing of in-hold operations.
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W S gg?
Wide-area coverage of digital transformation

NEFERAMIRERGIERT), WRES “RERE-—NA" 2EFHIELGERR, WRERKEE
R, BEVSKIERIORUEIEDITNA, NEFERRRMAREHIERE, HERFRUERIE,
SHRECIEERIDABIZARSL JTOS THBRT. MIAT—AK L, KUeHE 4 RELFHEELeHLE
%3517, ECS RAEARTF. I, KE2EEE L, RitfFl 30075 TEU, KB LHHERETE
ERMRENA; TCA “HISSHiM e Rl dizeBs, RETEWINENER, NiEERERM
KRN ARRET RN BIRS F AL OEER, FRTARMEMSHEN, NIRRT S5RE
Rz AR IR L,

The Company continuously enhanced its data governance capabilities, establishing an end-to-end data governance
framework encompassing "Collection—Governance—Application." This initiative yielded systematic data assets and
deepened data analytics applications tailored to operational needs, providing data-driven support for optimized
production management decisions. Key digital transformation projects advanced steadily: the full-stack, domestically
developed JTOS container terminal management and control system was seamlessly deployed at Alliance and Euroasia
terminals, achieving full-scale operation across all four of the port's container terminals; the ECS system was fully
implemented at Pacific, Euroasia, and Alliance terminals, handling 3 million TEUs cumulatively and realizing large-scale
intelligent scheduling of automated yard cranes; TCA Phase Il achieved comprehensive coverage of core operational
processes across all cargo categories, leveraging quantitative tracking of operational status to deliver precise support
for decision-making; and the identification resolution and application service platform completed its core functionality
development, conducting tens of millions of identifications for registration and resolution, thereby providing a robust
foundation for data promotion and in-depth application.

e
SRARTEER IGiEs Eiadi fECRR3 147 UARZ
Robust and Compliant Port Smart Hub Port Green and Safe Port Beautiful and Happy Port

RIPENIR =R
Protect intellectual property rights

RAEFST (PEARENEZFZE) (FEARENESITE) (FEARFENMEZENE) FEM, SIEH XD (X
EERMNBERATENTIEEENE) ENEHE, FCENRFIAEX I, BT RPAGIERRYE, RECIFRES .
The Company strictly abides by laws such as the Patent Law of the People's Republic of China, the Trademark Law of the People's
Republic of China, and the Copyright Law of the People's Republic of China. It formulates and releases internal documents like the

Measures for the Administration of Patent Work of Tianjin Port Holdings Co., Ltd., standardizing IP-related work, motivating employees'
enthusiasm for invention creation, and enhancing innovation capabilities.

ESUT IR RUEIIBY D R T EIREFH
(G-I P training for enhancing employee awareness

2025 F 5 A, REHERERMLARSININIRFRE BUE), Bl ENEVINRFANRIFHEIMESR, BREIR
FiR%! EAYZEBIFIT ARBOAEATE N IR E RSN EEESERNERA AR BE T R 5R5IES,
BRENHBINAREAFIRF AR ERIR S LU RXT8E ST, H—F 581 T R B EIR = AURIF KT

In May 2025, the Company organized relevant practitioners to participate in specialized training on intellectual property rights.
The training closely addressed the actual pain points of corporate intellectual property protection, offering a systematic lecture
covering common risk identification, typical case analysis, infringement determination standards, rights protection path

selection, and key points of compliance management. Through professional interpretation and practical guidance, it effectively
helps trainees enhance their awareness of IP risk prevention and dispute response capabilities, further strengthening the

overall level of IP protection within the enterprise.
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Contribution to industry development

REMREBEZLXDRIIRITEN, SERPARRITIHIR, HZRHAZE, HREARFE, USKRMTohEITITIL
RE, T RRAE.

The Company actively participates in various association exchange and discussion activities, building industry consensus with
member units, sharing advanced experiences, exploring technical directions, practicing industry responsibilities through concrete
actions, and promoting healthy industry development.

&% #F Name of Association

£ R%E B Membership Qualification

KEMLLEFHE =R
Tianjin Association of Work Safety Member Unit
LEEENHITECRAZRS as
National Technical Committee on Lifting Appliances of Standardization = )
L . . Member Unit
Administration of China
LETUVERTEVRAZRS g
National Technical Committee on Industrial Trucks of Standardization =S )
. . . Member Unit
Administration of China
LEEENHITECZERESBREENIRAZRS s
Subcommittee on Jib Cranes of National Technical Committee on Lifting MEJ\b Uit
ember Uni
Appliances of Standardization Administration of China
KED TS =R
Tianjin Energy Conservation Association Member Unit
KETIREMFS =R
Tianjin Association of Engineers Member Unit
(Faptrip) BER HEH(
Council on Labour Protection Governing Units

i, KIEHaEE

Impact, Risk, and Opportunity Management

NERUBANETAEN G RE FHEL2LIENG, 2ERSFSMEERXER, MERHABXMREE, K
HITXBR I, SITTAER BRI, REeIFEEEX NS, MIABENQERERT, FHARELANNEENER
BpiERD, BREA T CIRTIEE NG TIERZE, STESR IABRX AN T W XPQERRE, IRAIAITET W R T
Xp2, SEREITEER,

The Company has established an early warning mechanism for major risks and an emergency response mechanism for incidents,
systematically and continuously collecting relevant information, compiling a risk point inventory, conducting timely risk assessments,
and formulating corresponding countermeasures. Innovation-driven risks are integrated into the overall risk management system as
a key component of the Company's comprehensive risk management framework. The Company has clarified its innovation-driven

management mechanisms and workflows, with responsible departments assuming domain-specific and professional risk management
responsibilities, identifying and assessing specialized and project-specific risks, and implementing control policies.
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Indicators and Objectives

BIRfEHR
Management indicators

HREA, QF
During the reporting period, the Company
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T

AR NIA 0-91@7_5, x5S 2-4%

Invested 97 million yuan in R&D, marking a year-on-
year increase of 2.4%

5 TR RRRPEBONDSREH T R,
9 BB KD FEARTNFROERE,

Hrn z TR 1 El PR el Se 7k F

Secured five Science and Technology Progress Awards
from the China Ports & Harbours Association for
its technological achievements; furthermore, nine
achievements passed the appraisal by the Tianjin
Science and Technology Evaluation Center, with two
being rated as reaching an internationally leading level

MEIBTAEOE 88 Lix

Filed 88 new patent applications

HERSEHR, AR
As of the end of the reporting period, the Company

RERZANRBNEOE 584 A

EATEAMB 11-84%

Expanded its R&D workforce to 584 personnel,
accounting for 11.84% of the Company's total
headcount

NEREARBAESE

Mo 4 it 1<
PO4EELEIE K
Realized continuous growth in the total number
of R&D personnel for four consecutive years

I EFIAGA 40 e
Obtained grants for 40 new patents

RETHNHES 456 (53

Held 456 patents

FERMAEERE 54 (a3

Held 54 software copyrights
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BRERKI SRR RIS
R&D personnel by age

BRERXNDHHEARER
R&D personnel by educational
background

B 50 FRUE (B50%) AR ARALL 22.95% B AEELHREZHIMARAR S 0
Proportion of R&D personnel aged 50 and Proportion of R&D personnel with
above (inclusive) doctoral degrees
B4AE50% (240%, F&50%) 54.11% B AEMLIMHREFZHRMRAR S 22.09%
s AR SH, Proportion of R&D personnel with
Al

. ter's d
Proportion of R&D personnel aged 40 to masters degrees

50 (inclusive of 40, exclusive of 50)

N AEARFHIME AR AL 69.52%
Proportion of R&D personnel with
bachelor's degrees

[ 30F40% (B30%, T&40%) 15.24%

FREARSLE BEERFHMARAR AL 7.02%
Proportion of R&D personnel aged 30 to

Proportion of R&D personnel with

40 (inclusive of 30, exclusive of 40) associate degrees

30 F LT (FE30%) HAARSEE 7.71% B BFEePRUTERNHEARSE  1.37%
Proportion of R&D personnel under 30 Proportion of R&D personnel with high

(exclusive) school education or below

A Q025 FEMAR A RIFRIHRE)
(Pie chart of R&D personnel in 2025)

BEBEMR

Management objectives

NE)EFR2CFEHING, TECMER, MBTFRERS, EREHTE, MARBZOBRABR. MEFRA
BANE, HESNSIFTARRRER A, IMRBBHBAR. #F8. #rl; MFelFsmiGl, cENEeRREE, #
TS, BRI,

The Company adheres to improving innovation mechanisms and systems, enhancing the innovation ecosystem, deepening
integration among industry, academia, and research, strengthening innovation platforms, and intensifying efforts on core technology
breakthroughs. Strengthen the input-to-output conversion mechanism to accelerate the commercialization of innovation outcomes
and expedite deployment in new technologies, emerging sectors, and industries; enhance innovation incentive mechanisms, improve
full-cycle project management, implement new mechanisms, and explore novel incentive approaches.
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Improving Freight Quality and
Efficiency
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il

Governance

NEHIE (2025 FRODABEYBIRTIERE) (REBRHD
BRABESRIEYHMITEEEME) (REBRMHBR
AEEEEBEIEEREDE (417 ) (KCh8FHALER
EREEME) (RRBERHERREUEREZZNE) FAM
X, FNEK “BRER 28, AEDESHENETER,
DR R EZAMTF, FHTEFELRREZGE], HIER
EREZAN, MR R TRV S EohE, I—AMERRS KT,
g “TERE" RS,

The Company formulated internal documents including the 2025 Work
Arrangement for Cargo Loss Prevention of Tianjin Port Holdings Co., Ltd.,
the Management Regulations for Cargo Loss Prevention during Adverse
Weather of Tianjin Port Holdings Co., Ltd., the Administrative Measures

for Freight Claims Handling of Tianjin Port Holdings Co., Ltd. (Trial),
the Management Regulations for Freight Quality Incident Response

and Claims Settlement, and the Assessment Measures for Operational
Efficiency of Tianjin Port's Stevedoring Sector. It fully implemented the
Five Guarantees and Five Immediate Actions, coordinated production
resources across all links, and used operational efficiency assessment as
a lever to continuously improve the efficiency assessment mechanism,
formulate detailed internal assessment rules, stimulate employees'
enthusiasm and initiative to improve efficiency, enhance the level of
efficiency services, and build the "Bohai Efficiency" service brand.
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oy ‘ MBHA R BTER i .
HLBE Opportunity description and Time of RIS 3EbE

Opportunity name Countermeasures

Strategy

potential impact influence

B, RUIRAIHB S R RIXTEHE BLVERIF RSO R : 7 - w
RPN EIR RS, FUrRE B0 + ¥R
Impact, risk and opportunity analysis and countermeasures AT, KAALUCRZE Rk AR R, RS, FERSNE
: \ }5‘_ . Medi B = 3 LEX oy o

RS BRI ie;ﬁqm * Actively respond to national strategies, continuously

Policy opportunities  As a transportation infrastructure K leverage the synergy of "Ports + Logistics”, expand
sector, port transport has long ™
been supported and encouraged

by national industrial policies.

Long-term global shipping routes, and broaden service

RBE 2 7R RS 3R R B E R # et ia] Rz

Name of risk boundaries.

Risk description and potential impact Time of influence Countermeasures

RUTHEEAERMLE, BRI,
REBAREES HOREH BB RTINE, R R
SHI, TR BREAMAES H%, BIAREH KR
RS REERAST, HEES REESR, TS, TR AL
A MESHEEZEXR, ESH, BEAERESR.

REPEHMHERAOE, STERFEL
RIRY B r=ae, RERFBXRHRADE, KA
BUAURZSHHZ, Rl ABBEIERAREHN.
REEARSSSEE, L RE BT MRS

RRFREABOINRE, RB’AR
SHE, BEFARSALES
B, B SRR X PLRESD,

= o K T < HAFE o 4 — RERFND. * Continuously launch premium shipping routes to
SHRBIT R, - REKHRE R B B .
A iz & Through lean production and y reduce logistics costs.
HHRE . Medium-term Activel d port functi S ) HA . ) o
- In the Bohai Rim port cluster where the Company Ctively expand port tunctions, Market technological innovation, the Longterm Enhance efficiency through meticulous coordination
Marketrisk operates, major competing ports are aggressively K improve service quality, adhere opportunities Company continuously improves and continuous improvement of production
expanding capacity and developing rapidly, Long-term to a sustainable development freight quality and efficiency. Its performance.
intensifying competition for hub port status. Peer strategy, and continuously service quality significantly leads » Optimize customer experience based on demand
companies, through technological innovation enhance risk resilience to the industry, meeting customers' orientation—by compiling cargo damage risk
and expanded service offerings, provide higher- achieve long-term stable increasing demands on cost inventories, deploying targeted measures, and
quality products or services, resulting in order development goals. and efficiency, thereby gaining conducting on-site inspections of moisture and
losses for the Company. competitive advantage. flood prevention preparations—to continuously
upgrade service quality.
rEELMURERE. m]g “:'\_F-_TE{%FE
MEBEFRR. AENESEEENS, A 2NN RGITERRE Strengthen freight quality assurance
s EHER TR T R R A A _ o .
EEIREELZN, FMEMPIERIER NERLA S EEIRR)|. Kiohesais The Company organizes training programs on freight management,
EER %TEE, SHATNE WWNEL, MediTrﬁ}—aterm it PR O RS 5 Sz, i comprehensive freight quality, and specialized risk prevention for port
Reputational . ' . 4 - ) The Company continuousl . S operations, continuously enhancing the professional capabilities of freight
risk If issues arise regarding quality or reliability, the KHA enhancespfreéht qualit ang REBRARTLKE, BERNSR management staff, strengthening end-to-end quality control of cargo, and
. . . . 0 = G S
Company may face a reputational crisis, damaging Long-term y BEREER, AFEATRZRENKLIT reinforcing the Company's defense against freight quality risks; conduct

its market image and customer trust, thereby
reducing operating revenue.

reliability by optimizing quality
processes and establishing
a tiered cargo damage risk
prevention and control system.
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Pitk; HAHIEE. ‘A" FRES
fE. BHESIMEIEES. DMRRE
f, BIEEHITERESE; FERNUES
KBV IAE, HTHRER. AN
RNBHERIFRSWHIRRER. SHME
MIZAIHREFANR,

detailed assessments of holiday characteristics such as Spring Festival travel
rush and May Day, map out arrival trends of key vessels and cargoes, analyze
weather conditions, and formulate targeted support plans; continuously
strengthen cargo damage prevention during adverse weather, including
issuing alerts for extreme conditions such as heavy rain, strong winds, and
storm surges, providing tidal warnings, and making advance arrangements.
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REFAANE BN EE

Improve waterway navigation efficiency

NEERER (T RESS MRS The Company strictly complies with the Guiding Opinions on Ensuring Safe
EHMIEEEN) RABREEES EIAEE Berthing and Departure of Self-Piloted Vessels and its own berthing and

ok, B, MIBE BhER,
ik, EH. MRERIERSENE o additional navigational aids such as tugs, and simultaneously promoting the
RFHEBRYL "REE HIE, NEHEH establishment of a "Blacklist" system to provide a solid foundation for berthing
EIBRHERIIMF, NRFEEMRFEBRE and departure management. Strengthen the use of shore power by berthing
B, BUESHTENS, M= vessels, establish a regular working mechanism, and accelerate the in-depth
ERER R AR B, 2025 ELE, Bits development of shore povver'co'rmection. services. Since' 2025, a total of 16
vessels have been granted priority berthing for connecting to shore power
I 16 AEALRAERE N FEBIG M L ST

departure management measures, timely and appropriately allocating

facilities.

et Xl ivas e L0 N N

Build a tiered cargo damage risk prevention and control system

L “SNEEFRFANE” iz, CIHEFFE “X Centered on the "Dual prevention mechanism", innovatively establish a
BMORSE 5 TaRHEARE WK closed-loop management system driven by "Risk-tiered Control" and "Hazard

Identification and Rectification” to enhance the quality and efficiency of port

ENHARE EEW,%%, EEBONRCREE
BIEFRIZ . 8 %éf:ﬂﬁmﬁmﬁiﬂlﬁbx

7, BigBRIcRESEEEFER, EHR standardized Cargo Damage Risk Point Identification List, transforming freight

freight quality management. Through systematic end-to-end risk identification,
build an integrated freight quality management platform and develop a

ELEY (RIRNS S30R58) , SR quality management from reactive response to proactive prevention and from

R IR BRI B BT, MR experience-based to data-driven.
BIREF EIRR NN EZ £,

S FRIESXEOE~ELTERERF
Case Ensuring smooth and orderly port operations during snowfall

2025 12 B 12 B, RRBURSFLFEHRTE, ARZSUATEM. BEMT, AERFARESWKTH, £
HREREX Z28@, MRIBEEYRITEREKE, RERNES, 55, MESEELER, BonEHEg
BEITRR, BROEWIMRESYNEE, UERBESSNITE), ARESEIRFEREMLL, 25 URES
A% =Rl FiREF.

On December 12, 2025, Tianjin Port experienced its first
snowfall of the winter. All Company units responded
immediately, launching rapid snow and ice removal
operations to ensure safe and smooth port operations;
strengthen inspections of moisture-sensitive cargo and
uneven areas, promptly implementing measures such
as elevation, covering, and reinforcement to prevent
cargo damage; carefully inspect the operational status
of deployed equipment to ensure stable and efficient
machinery performance. Through meticulous planning
and effective execution, uphold safety responsibilities
- and comprehensively safeguard smooth and orderly port
; production operations.
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hES KN
Expanding global shipping routes

2025 F, RAEIME “FXEE BDAE YWRBE, MigAerRuNG. BEL, WTFEXAL. PAR&SE, “KE—
B|E NRTL. BFE. HhE. KRABHEREEMEINFFE, MESJERAE 150 %, FILEK 180 ZMEXK
FHIXEY 500 ZNEOBRZER; 118 “BEMNE “WOFI5) “BLER-FAST “TERHE" F—ithRS @hE,
R —itt “2IRGE” “ITUAT ZEBORIGARR, H—PEREYARNE. RSN, QSRS E 4.57
1z, BEEEK 0.88%, SEAVEREITR 4.56 1ZMEAY 100.22%; E=XFEEMEE 2,081 5 TEU, RELEK 1.66%, STRE
B 2,077 75 TEU B9 100.19%,

In 2025, the Company established a logistics corridor featuring "Seamless Integration of Trunk And Feeder Networks, Connecting Rivers to
the Sea"; new services—including the Mediterranean-Europe line, Black Sea line, Gemini US West Coast line, and Middle East line—were
launched, along with the "Tianjin-Zhenhai" domestic trunk route and Southeast Asia services operated by SITC, MSC, Evergreen, YangMing,
and Wan Hai. The total number of shipping routes increased to 150, linking Tianjin Port with over 500 ports across more than 180 countries and
regions worldwide; developed a number of service brands such as "Tianjin Port Efficiency”, "Four-Thousand Actions", "Marine Express-FAST",
and "Bohai Efficiency”, delivering a series of "world-leading" and "industry-benchmark” achievements in building a smart, green, and hub
port, further reducing cargo turnaround time. During the reporting period, the Company handled 457 million tonnes of cargo throughput, an
increase of 0.88% year-on-year, achieving 100.22% of its annual target of 456 million tons; container throughput reached 20.81 million TEU, up

1.66% year-on-year, fulfilling 100.19% of the annual target of 20.77 million TEU.

ESV AR SMEREMATE, MEIEAMEMSE
(=N Two new container shipping routes launched, enhancing the foreign trade route network

2025F 11 8, “Ki” BIRFIEM, HSERKREE. REPEE. HBMcKATENFRmILHMAER TS,
ER, EREFARFFEMFEREMRGL, BE B BPRESE, BMSC (tdusiiz) REEENEHAmiL
FELERAT B, MFDEEAMEATTE, AREZEBINBMANSERTHN “EHE" , WFH—FSHEHPEIL
EIBTH“_?WEL&, BNATIEREAL G X BOBEE R E R IEIF A E 2 A8 <o

In November 2025, the vessel "EVER OUTWIT" set sail,
marking the official launch of a new Southeast Asia
service jointly operated by Evergreen Marine, YangMing
Marine Transport, and Wan Hai Lines. Simultaneously,
at Tianjin Port Pacific International Container Terminal,
a new Southeast Asia route exclusively operated by
MSC (Mediterranean Shipping Company) commenced
service as the vessel "Diege" departed smoothly. The
launch of these two new container routes adds fresh
momentum to Tianjin Port's foreign trade network and
will further advance the development of northern China
as an international shipping hub, supporting its role as
a strategic node linking domestic and international dual
circulation.
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A OYR—IE L

Promoting port-logistics integration

NEENWE “HEAINKE). RENAEN AR, BUSEBMBORKS), UPR (I JFIAHIE,
REBESDIL. RNERERSZRARMER, (RHFELGHMKS EEARERXEZF51F.

NERUTEM SHES, TAREmIUE, EdERBOCHEYIRIIE, KMERMREDEFRES;, KROKELEYIR,
TEERS TR ERENL, *ﬁ/ll\ﬂi“m%’r%éf” , AR IABST RS RURER “iﬁJZFEﬂk%’* T, RIMEBOYIREAS —E,
NRREREOTRBR AN, FhR. HEES. BNFTIESIMEEER, #—PNETXEBLSFSHRE
T H AR BT,

The Company is committed to building an open architecture characterized by "Land-sea Coordination and East-west Mutual
Reinforcement”, strengthening linkages between seaports and inland ports. Leveraging China-Europe (Central Asia) rail freight

services, Tianjin Port has deepened international freight connections with Central Asian and European countries, fostering regional
economic cooperation between northern China and SCO member states.

The Company continues to extend its business chain; in the bulk commodities sector, it enhances port warehousing and logistics
capabilities and leverages the storage capacity of newly built cargo yards; the Company vigorously develops cold chain logistics,
leveraging its status as a national backbone cold chain logistics hub to carefully build a "Fruit Express” service and advance the
creation of a "City Refrigerator" serving the Beijing-Tianjin-Hebei region. This integrates port logistics and trade, delivering a variety of
South American delicacies—including nectarines, avocados, Peruvian blueberries, and Chilean king crabs—to residents of the region,
further solidifying Tianjin Port's position as northern China's premier hub for high-end fruit and vegetable imports and exports.

ESUN MEEXMIRIRS AR, RIE KRRE" “CEHAR
Case Building an efficient logistics service system to ensure the "Fruit Express" delivers freshness and quality

AHEMEMEFER “—F—K NABERT, REBFAFELRATROZOEAEL —, @IMRLEETH
FeEREREEmH F“fL%L\ fet I%T%%E’\]ﬂ ESLJo 2025—2026 FEREMEEFMNREBHNFE
W% 3F, it 4 MEEFIE, NEFREXEYTKRINFINRZE, REARTWHANRNER, SERIME.
EOE. AR OFESIISEHENEESHIRN ‘B YRIRSER, LEMir NRRERIHELIRN “X
BARIET”

Against the backdrop of China and Chile jointly advancing the Belt and

m
Road Initiative, Tianjin Port—as a core maritime hub for China-Chile ok Mt“““ ‘S‘F ;
economic and trade exchanges—has demonstrated its reliable capability
in ensuring seamless commaodity supply chains and promoting bilateral
economic prosperity. The 2025-2026 harvest season marks the third
year that Chilean cherries have entered China via Tianjin Port, with a
total of four shipments of cherries arriving at the port. To better ensure
the smooth arrival of these seasonal fruits, the Company dispatched a
specialized team to Chile to collaborate with domestic and international
importers, exporters, shipping lines, and port authorities in establishing
. an efficient and reliable end-to-end logistics service system—acting as a
. diligent "Nature's Courier" from orchard to retail shelf.
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RABOIZITEE

Enhancing port operational efficiency

NEZEHBEABOTITHERE. —BRUBNRE, ERYRBTIG. KF “B—H5E FHERETLINE,
BTERRHAYE. TI2EM. BEYRFERES, SR EZEARNM. ERRE. FETHFYRER; RIFBX
BEHAEBIZKER, RESKERENINAZt, —BMANETAR, BMBERT A, BEMFIFIEZTIR
[BAZR, SRMMESHRITHMAILE,; TEBMEE, MUBMRREKEE, B ‘B8 fE,; 25t
MEEE, BMMEXEERA. —BNAMEHRE, SRCERULTE, KT “2EBR ToilafEen, il
ZOVMERBSRIHE; TEERERIMLERE, AUREEXKEEMSITAR, REBRI. BHRRFANE
BT Z2 N, MRRWRWEIR, BEEMIFEY Ko 855 34 MTBRLDR, RIF 14 FEEBNALR,
3HREAMEMEEL2KEN,;, R “THNE" @i, )5l 14 fRAMRIRIINE, MATHIEEREER 1.67 X, KEWN
FEREEBO,

The Company has adopted multiple measures to improve port operational efficiency. First, it strengthened port and shipping support
to ensure smooth passage of critical goods. Leveraging specialized capabilities such as "Port One Specialized Loading" for breakbulk
cargo, it successfully completed loading operations for disaster relief supplies, engineering vehicles, and aid materials destined for Cuba;
it efficiently handled the discharge of Airbus large components, key equipment, and cherries; it set a new record for the draft of ultra-
large crude carriers entering the port, ensuring the successful inaugural call of a premium cruise ship. Second, it refined production
organization to steadily improve navigational efficiency. It developed precise, targeted contingency plans and efficiently executed
emergency vessel operations during adverse weather; it enhanced navigation management, optimized aids-to-navigation resource
allocation, and implemented a "Blacklist" system; it strengthened coordinated pilotage and tugboat management, significantly boosting
navigational efficiency. Third, it optimized land transport coordination, further refining the collection and distribution system. Leveraging
the "Jingangtong" platform, it established seamless data connectivity and enabled real-time sharing of core information; it enhanced

visual management of vehicle information, optimized vehicle operations in the Nanjiang area, and proposed improvements in traffic
patterns and infrastructure to reduce safety risks. Fourth, it intensified efficiency-enhancement initiatives, continuously expanding its
brand influence. Across all cargo types, efficiency records were broken 34 times, including new benchmarks on 14 container routes, with
three key routes achieving world-leading efficiency; the launch of the "Bohai Efficiency" brand attracted 14 vessels to make unscheduled
calls, with an average port stay of 1.67 days—significantly shorter than at other major Chinese ports.
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ESU 116 TERE RSak, RABOEEHEN

(&EIl Building the "Bohai Efficiency" service brand to enhance port freight quality and efficiency

2025 %, REERNAS “EHME" @E, RINEMERER “Ha%” , BEEEREYRA, NXKEET

ENRBIE T

In 2025, the Company officially launched the "Bohai Efficiency" brand, integrating domestic and international trade operations
into a synergistic "Efficiency Package" that helps enterprises reduce logistics costs and injects vitality into regional economic

circulation.

=1"2E3= Threefold comprehensive coverage

8 5 REZFEIAMBANRSHFR, FEKBET “WFEFRL ML SESML,
BRR “BFINERAXRAL TYS” F 3 FDFMANNIRSTERE, KIMmEFnLTsE
fi3%; A ‘ISR IC10" FELEBERE “FAST WEML, LRBEMEELER
HEERLF,

All five container terminals across the port were integrated into the service system, with key new
routes such as Tianjin Port Alliance International Container Terminal Co., Ltd.'s "Gemini Middle
East Line FM1" added; for the first time, three near-ocean routes—including "SITC Kansai Express
TYS"—were included in the service scope, enabling seamless connectivity between near- and far-
ocean services; domestic trade shipping companies gained access to high-speed "FAST" services
such as "COSCO Shipping Nansha Line IC10", allowing them to share in efficiency gains for the
first time.

“DHEREIE"AR The "End-to-end Control" system

KW “FE—BP-FF HANEERE, ANSEAERS “THNE TWREREALER
100 REFIRIRE, W ATEEDMAARIT, HBETUNEERE, HERZIIE 95%.

The "End-to-end Control" system enables closed-loop management across pre-, in-, and post-
operation phases. Meanwhile, the "Bohai Efficiency" query module in the intelligent scheduling

system generates over 100 data reports monthly, using Al to analyze vessel trajectories and predict
arrival times with 95% accuracy.

SRIRIETE

Robust and Compliant Port

/Iﬁi&ﬁf‘ﬂﬁ (U EIE AR

Smart Hub Port Green and Safe Port

“E0O1EL + ORFEIRSE” "Port Operations + Port Services"

I VTS XS EYNE], ERMEEEME, 2025 FEEMSMSHOINEEHIRY
KEILL T 68%; “HFFEE" ‘= SBETSRH, 1D@BXEIEEEIUA,
R “BOFEL + OFRS” HREST.

A VTS joint watch mechanism was established to provide early warnings for waterway
control, reducing the duration of channel restrictions due to fishing vessel interference by
68% year-on-year in 2025; policies such as "Direct Pickup Upon Discharge” and the "Three
Zeros Initiative" have reduced customs clearance time by nearly 40%, creating synergistic
efficiency between port operations and port services.

Beautiful and Happy Port
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Impact, Risk and Opportunity Management

NEBRUBANEAENFINR L FHLAENG, 2ERSFEMBERXES, RERHABDXLRBFE, R
BATRIE, SRTHEMARXHERE, BEEHERSRERXNG, ANBEXREERERT, (FARBLANKLERE
MEZAME S, B/ T HIENER 5 REEENWMLIERE, HES ABAX MM T WXL EERE, tIET (&
BARRIRFIER) , EdedizniE. NRMESYUES, TohhRESEH, BRIV REE. ERRBESE
AW SR

The Company has established an early warning mechanism for major risks and an emergency response mechanism for incidents,
systematically and continuously collecting relevant information, compiling a risk point inventory, conducting timely risk assessments,
and formulating corresponding countermeasures. Risks related to freight efficiency and quality are integrated into the overall risk
management system as a key component of the Company's comprehensive risk management framework. The Company has clarified its
freight efficiency and quality management mechanisms and workflows, with responsible departments assuming domain-specific and
professional risk management responsibilities. It has developed the Cargo Damage Risk Point Identification List and, through end-to-

end monitoring, risk alerts, and data analytics, proactively prevents quality incidents, directly reducing significant financial losses such as
cargo damage compensation and customer claims.

HEtnS Bin

Indicators and Objectives

BIRHEIR
Management indicators

BREHA, 28 .
During the reporting period, the Company

GB/T19001 MEBERARINEERIA 11.18 (%) *ﬁi KIERBEH

Achieved a GB/T19001 Quality Management System
certification coverage rate of 77.78%

Recorded zero freight quality incidents

140 1 27 0
BIRRER 0 A]

Kept the cargo damage and discrepancy rate at 0%

BEXRKIERESZHN 0

Maintained a record of zero major freight quality accidents

e Sl | [ P

Broke operational efficiency records 34 times

Refreshed efficiency records on 14
container shipping routes

3 FERMANEEEKEL

Ranked first globally in efficiency across three key shipping routes 45
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Management objectives
REEAN A
During the reporting period %
BERIRIEEHN “TRINRER KT THINBER KT
% 0.023%
0 00 012 0 . 0
Zero major freight Cargo loss and discrepancy rate | External compensation
incidents below 0.0012% rate below 0.025%

AUEPRE R

Enhancing Customer Service Quality

gL

Governance

RNEPRRLUERP NTE, R URAL. UEANE. aFR NEFPRSES, BT “AaEreXE. 15218
BOHE. EPHNEEE" RS EE. ARRENLERRSERER, HE (REBRDERQBDERTOEENE)
ERNEXMH, AEFRERNR. SHNSLXBOEREEN. WSEH. WSHBRKIFRIESERS, KNBREFEHE
O REFEREEMEE, EOEREFRENERENMNRIN.

The Company remains steadfastly customer-oriented, upholding the service philosophy of "Quality First, Customer Respect, Win-
win Cooperation”, and fulfilling its service commitment of "24/7 Hotline Availability, 100% Business Acceptance, and Full Coverage of
Customer Response”. The Company continuously optimizes its customer service management system, formulating internal documents
such as the Customer Service Center Management Measures of Tianjin Port Holdings Co., Ltd. to provide customers with high-quality,
efficient services including port information inquiries, business consultation, assistance, and complaint handling, promptly resolving
issues and difficulties encountered during port operations, and humbly accepting valuable feedback and suggestions from customers.
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hikBE
Strategy
o, XU A& 53 3 K N X $8 7

Impact, risk and opportunity analysis and countermeasures

&2 7R B R R B E R

Name of risk Risk description and potential impact

EEF RIGN A RIS EEER IR, Blhe

ERRIFNE  SREAHBRETR, HFMPBRETER5E,
IR XS SRR, SEEWBANTE,

Risk of delayed  Delayed responses to customer feedback or poor cross-
customer departmental coordination may reduce customer
complaint satisfaction, which in turn could damage the brand

resolution image, affect customer renewal willingness, and lead

to a decrease in operating revenue.

2201 B ja]
Time of
influence

thHA

Medium-term

IVRSE-i

Countermeasures

K17 “ERRE, WORKE,
IOMNE, FRET A
BIFRIERN, THEZFH
FEIRSRIFLERE,
Implement a customer complaint
handling model of "Centralized
Intake, Designated Routing,
Departmental Processing, and
Post-resolution Follow-up" to
enhance resolution efficiency
while facilitating customer
convenience.

BB LS AR KRB P EM ST, EREAT

HEREES—RBLENGSI TR, TEHIRS
BERERSEE  zoy, pmErgisHOR, BRSER
BEIREE ok A, B TR.

Risk of With business expansion and increasingly diverse
fluctuating customer profiles, inconsistent service standards or
customer

inadequate quality monitoring may lead to service
service quality  jnconsistencies, weakening customer loyalty and
market reputation, increasing operating costs, and
reducing revenue.

KH

Long-term

FE “WOF7o0” #HIRFE
W, TREFRER, Tiixs
EFRSEEAER, UEEF
HRAE, PRAHEITDRSE
. RRERSFEEMR
Carry out the "Four-Thousand
Actions" to visit customers,
understand their needs,
continuously refine the customer
service management system,
and—based on the customer
experience perspective—clarify
service standards, time limits,
and responsible parties for each
process stage.

SRIRIETR

Robust and Compliant Port

LB R

Opportunity name

B HEERANG
Customer satisfaction
enhancement
opportunity

/JEM#FEH
Smart Hub Port

HERR R TR
Opportunity description and
potential impact

BERIASKNE R RIRDH
SceEsl, RERREIRR)
BERABRTL, BAZFHM
5O, BEmEEF)
S5KHERIRE M.

By establishing a systematic
customer feedback analysis
and improvement mechanism,
the Company can promptly
identify evolving customer needs,
enhance customer loyalty and
market reputation, and strengthen
brand competitiveness and long-
term revenue stability.

AR5 140
Green and Safe Port

=AY aE]
Time of
influence

FRER

Medium-term

UARZ
Beautiful and Happy Port

IVASE: )i

Countermeasures

EHARREERS, BUSPERES
BRG], BEEYIRSRIZIFK,
R E IRIER AR 5 IR0 IR A 2, (REE
E Rl 5E P FEREWILE,

Conduct regular satisfaction surveys, establish
a routine mechanism for understanding
customer needs, precisely align with end-
to-end logistics requirements, and build a
rapid-response, closed-loop issue resolution
system to ensure efficient alignment between
operations and customer demands.

HFUEFPIRSAR
Digital customer
service upgrade

BEEREN. MFEHFENA
TEFRS, seBMERAD
AR, BARSHEHEAER
PR, (BFE RN K,
Applying intelligent and digital
methods to customer service
can effectively reduce labor
costs, improve service efficiency,
enhance customer experience,
and promote revenue growth.

A

Long-term

Ry =7 Bk, MILSRE, #E)
SIEBFHFAR; E2 EBE —Kh
AR5 a, KM ENIBINEE,

Advance the standardization, normalization,
and digitalization of business processes,
optimize business processes, and promote
electronic documentation upgrades; launch
the integrated "Jingangtong” service platform
to enable online processing for all cargo types.
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BEFAB53R
Customer communication and engagement

The Company deepened the "Four-Thousand Actions”, conducting
over 1,500 customer visits in 2025; organized five customer forums

NELR “OTATEYT , 2025 FRITFRE
WEF 1,500 RER; FRAER 6 MEESG
BERER=. RHBEFBY®E. BNEKES
SFEHAN, BEHENLRARS RNV
RIER, EMNBMGHELR, HESFEKHE
2025 FRHEMGIENHFRS, RRPZE
TEKEBOGIFIHR. SEHNES N
e SOCEPSYES SN

across six cargo categories, Bohai Rim customer dialogues, and
port-shipping joint meetings to precisely promote high-quality
service initiatives and logistics solutions, fostering win-win port-
shipping collaboration; attended the Ocean Alliance 2025 Global
Port & Shipping Partner Conference, receiving the COSCO Shipping
Global Port Partner Award, Excellence in Supply Chain Partnership
Award, and Global Terminal Efficiency Award.

EPKIFGE
Customer complaint handling
The Company implements a customer complaint handling model of

"Centralized Intake, Designated Routing, Departmental Processing,
and Post-resolution Follow-up" to enhance resolution efficiency

NEKAT “CEHRE, WOREE, JFOME,
EEET NEFRIFLERS, EHEER
WENRESRIFLENR, RIFLERES
BRE. MEARS, ERPOATRIFHNE
IEREMEXIER, ERARARNERFO
HRNEIFHITIAE. R RE, FARFO
EEREREZ,

while facilitating customer convenience. Complaint channels
include phone and WeChat official account. The Customer Service
Center handles registration, intake, and record keeping; grassroots
companies investigate, process, and respond to complaints
referred by the center; the Customer Service Center conducts post-
resolution follow-ups and performance evaluations.

HF BN HERRFARSS K F

Digitization enhances service delivery

NEVRDMR) =" Big, M5 KERWSRIZ, HohTTaL 150 DRIEEFHFAR; Ei2 288" —Kik
RSTE, KMeBERLE ENIBINEE, FMEVAFE 7,200 K, AMEREL 109 B, EHislEg DhExR
A E 99%, BRI “BIELMER. FF VMR . EEBATMA “Q-dada BERSHFHEITTE” “15PLUS
TRIRSHETE” QIFME, MAELRSER; TMER. REDKMEBRFAKRR, NILRENESRIE,
T LIRS, BB L IR,

The Company vigorously advances the standardization, normalization, and digitalization of business processes, optimizes
business processes for five major cargo categories, and completes the electronic upgrade of 150 documents; the integrated
"Jingangtong" service platform enables online processing for all cargo types, with over 7,200 registered enterprise users and
109,000 registered vehicles, increasing the online processing rate for collection and distribution to 99%—effectively realizing
“Let Data Run More, So Customers Run Less". Tianjin Port Container Terminal Co., Ltd. developed innovative projects—the
"Q-dada Smart Service Digital Control Platform" and the "15PLUS Seamless Service Digital Intelligence Platform"—to optimize
online service experiences; Tianjin Port Yuanhang International Ore Terminal Co., Ltd. and Tianjin Port RO-RO Terminal Co.,
Ltd. enhanced systematization, optimized the entire document processing workflow, implemented online declaration and

review, and reduced offline customer procedures.

SRR TR Gﬁ?&#‘ﬂﬁ

Robust and Compliant Port Smart Hub Port

AR5 140
Green and Safe Port

UARZ
Beautiful and Happy Port

EBEPIRSIRHAEE

Customer service enhancement initiatives

UREFERAE, PPHEIVTRSVE. RNREERSERMEEME, 2TFTHIRIL BRRB “EERSIL , RS—
LB ENEE; BURPERESUWIBHANG], BENEYRESRIZRR, WERBRREN S HIFMIBERER, FRE
E Rl 5E P ERE R,

From the customer experience perspective, clarify service standards, time limits, and responsible parties for each process stage;

establish seasonal "Cooling Service Stations" and "Warming Service Stations" to serve frontline truck drivers; establish a routine
customer needs research mechanism, precisely align with end-to-end logistics requirements, and build a rapid-response, closed-
loop issue resolution system to ensure efficient alignment between operations and customer demands.

ESU TERICIRSS RRRE P 3fiRE

G-Il Customized services address customer challenges

2025 F 11 B, SMERBIREREEHRSS2BNT, RHHEEFREYEREER, mELABERS. HXX
ERAF—FRHOHEEY TR ERXERNERER, ABITKRENRE, NEFESER “WEIER + "2
1+ BRREIE” —A WAL R, SYIRAMINE LTUERMER, #ETZEANERRK,

In November 2025, Tianjin Ocean Shipping Tally Co., Ltd. received high industry acclaim for successfully resolving a client's
cargo return issue through precisely tailored services and efficient execution. In response to an emergency where a freight
forwarder's imported LCL shipment failed to meet customs clearance requirements, the Company deviated from standard
procedures and delivered a customized integrated solution—"Supervisory Loading and Tallying + Process Optimization + Rapid

Certification"—enabling the cargo to catch its scheduled vessel and recover significant losses for the client.
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Impact, Risk and Opportunity Management

NERIUEANOTENFINRE ML SIENG, 2EAGREMEERXER, MBRHABDNMLRESR, R

BITXPLIAE, BITTAERZAIRXTHENE, K& RS SINGERERXX, ANBEXNRERERD, (FARE2EXM
EENERAME D, BT B RS SNEREEENGF TIERE, STES IABAEXMEMET L XOERRE,
RAATHE T W R ETNG, ELETEER,
The Company has established an early warning mechanism for major risks and an emergency response mechanism for
incidents, systematically and continuously collecting relevant information, compiling a risk point inventory, conducting timely
risk assessments, and formulating corresponding countermeasures. Risks related to customer service and rights protection are
integrated into the overall risk management system as a core component of the Company's comprehensive risk management
framework. The Company has clarified its customer service and rights protection management mechanisms and workflows, with
responsible departments assuming domain-specific and professional risk management responsibilities, identifying and assessing
specialized and project-specific risks, and implementing control policies.

HEtnS B

Indicators and Objectives

BIEstR EEBtR
Management indicators Management objectives
HREHA, QF N NELRAZFBRREENZLOSA, FEMUERERSE
During the reporting period, the Company Ny B, memw @R SANEORSE0, BUEHREE
IR, BRI S AR AIEALE], BRE P IRRRER IR,
B EEEA 991% BRRR RUBFAEXR, B EHIURAB RSB
: N ERIT, ERRSHESEFEE. BN, RHESFUFER
Achieved an overall customer satisfaction N
A - HERSIT AL SERERL, WRIEER. ERENR
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, SHR, PELWIEOBORSDE, SNEPBASES
- 10 A EEHIRE LR o
BERRIFZIEBIE i3 N . , .
The Company prioritizes enhancing customer satisfaction,
. . continuously optimizes end-to-end service experiences, and builds
M%F%ﬁﬁa@ pomyophme prienees @
an efficient, convenient, and transparent port service interface.
trengthen proactive service awareness and establish a rapid-
. # o 00 Strength i i d establish a rapid
KR TR AR RE 79 response, closed-loop handling mechanism to ensure timely
P " 28 90/ acceptance and effective resolution of customer requests. Deepen
BIFERERILL TR . 0 customer relationships through customized solutions and regular
Received 70 customer complaint calls, handled 63 engagement visits to enhance service stickiness and customer trust.
complaints, maintained a 100% compliance rate Meanwhile, leverage digital tools to advance service standardization
for complaint resolution time limits, and reduced and information transparency, build a standardized, orderly,
the number of complaints by 28.9% year-on-year. convenient, and efficient service system, cultivate a professional

and reliable port service brand, and achieve dual enhancement in
customer perception and operational efficiency.
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AR ERLBA

Building a Strong Line of Defense for Information Security

AABEEBNMESEARARLRP, TRES (PEARSNEMEEZ  REHR, AF
23%) BEAE, HIE (NERLEENE) (TENERLBRERIRE)  Duingthereportingperiod, o

“« S N N —_ ”» I ~ the Company E
EREFIE, By “RRAA. KEEE. BELR. BRE2” NBEAH, b,
[EREE L2k, .
The Company places high priority on data and customer privacy protection, strictly ;-I-:ki
complies with the relevant provisions of the Cybersecurity Law of the People's (s Bo ARt RS
Republic of China, and has formulated supporting policies including the Measures Experienced no incidents of customer
for Management of Network Security and Industrial Control Network Security information or privacy breach

Technology Management Standards. It upholds the management principle of "Active
Utilization, Lawful Management, Scientific Development, and Security Assurance" to
reinforce its information security defenses.

ERRELEE
@

Information security management

BUBRENMELLEISEEE], MRIF  Established and improved a cybersecurity accountability system,
HRAEIPIE  IARWELRS SEAM clarified security responsibilities across all operational stages,
designated cybersecurity officers, and required them to sign
BITREAED; RATFRMERIES % gra o0 cypersec iy e ¢
responsibility commitment letters; systematically implemented
AN AN AN
ARIAE, RHITEREDRDEEE, network data classification and grading, developed and refined

R IR S RafA R 2BHIF KT, a data classification and grading inventory, and continuously
enhanced data and privacy protection capabilities.

ERRENINE

Information security emergency response mechanism

%U*H—“E*é$1¢}ﬁ'%%ﬁf, TEERFFREN Developed and refined emergency response plans for security
SEt, HIRIE RS RSN a T, incidents, conducted regular drills, and updated the plans based
DD%%M%}T%%#?WE/&%, GREZT

on drill outcomes; strengthened preparedness for cybersecurity
incidents and established detailed emergency response procedures.

VST S Wik =
E_ FREHRE
S Conduct regular inspections

TFHNANBINFIEFASME LT /E Performed on-site cybersecurity inspections at the Company and its

FRIGKE, HERANFEMERSe U bsidiaries, regularly organized cybersecurity oversight activities to
assess the Company's cybersecurity posture, and promptly rectified

BETIM, HMERARMEREHIFEN, paye e P promPey

any identified issues.
B RIATRE, RBTEES.
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ERRERNER

Information security capability building

MEME LR 2B HREIRIR, MR
ElNE. Z2hiP. NaLESF
RAZERMN;, MENERET A
FARERIR, STRNEZ2RAL
MEELIH,;, TERLERNEREE
ZHE, MEeINEZ2EIRMA

patsd- e lll

& F R R

Customer privacy protection

ZEMFEFERRELE, ElS
MBI IEPPIE RIS AGTER
TXHMRERER, MERERPE
o5 BIRMHLAAE X B ISR
ABe

Strengthened internal cybersecurity capabilities and actively
advanced technical support infrastructure for monitoring and early
warning, security protection, and incident response; enhanced
the cybersecurity professional talent pool and supported R&D and
management innovation in cybersecurity technologies; organized
irregular cybersecurity awareness campaigns and reinforced
organization-wide training on cybersecurity awareness and skills.

Ensured strict confidentiality of customer information; during
business operations, all customer service personnel are prohibited
from disclosing customer information to unauthorized parties or
providing any customer data to entities or individuals outside the
relevant units.
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Building a Sustainable Supply Chain

NERARSELEESHARNESRE, RREIEBIE #HYEAR. 5. XFeFRESHNEHREE, B

HENBELRE, SISHEBEBRITHREMESR T,

The Company integrates sustainability principles across the entire supply chain and maintains active communication with

suppliers through channels such as phone calls, supplier conferences, site visits, and procurement platforms to support supplier

development and encourage them to fulfill their environmental and social responsibilities.

HVEBEERER

Supplier Management System

HMZEEN

Supplier access

NEMRER (IBIFRMEARSS RO i B IR SN
(417) ) BEMENE, ERENHER. i
HIREXER, HEBd% LRIk, & TIIZELE
X EMBOHNEHITER, WHRHERAEE
RERNBIHENE T ER,

—

The Company manages its suppliers in accordance with the
Implementation Rules for Supplier Management of the Bidding
and Procurement Service Center (Trial). It requires suppliers to
provide truthful and legitimate information and assesses registered
suppliers through online declarations and on-site inspections.
Suppliers who fail to submit qualified information or pass
inspections are not engaged.
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Supplier evaluation, penalties, and incentives

nNEBEI N B HBEERMINESEEZS TN RM A ANARRNEERZ, EEEHRNBSFEEEERMSR. 15
ZRERHFERTELLREB. EREELIEME, URFTEMHIBSRY. BRAESHMESEREXFME, B
FEL. BHFI. BEXFFERS DEN, REMIFRMHESXRETEEMBELH T EZEN, BUBHNENN
REEREZERENIHERK.

HNEHDRIRE “OFNEEITNEES” &k “XFNEEITNEES" WA AREARHITHRERENEZ. KIET
MERWNENELRITHREE, FRMSEEDI N AR BRK. CHEM D ROAMER.

The Company assesses suppliers through both daily management and performance evaluations. If an existing supplier is found to be
involved in serious violations such as malicious collusion in bidding, causing safety accidents or significant safety hazards, violating anti-
corruption regulations, illegally discharging pollutants, damaging the ecosystem, violating labor standards (e.g., employing child or
forced labor, or wage arrears), or other environmental and social risks, and refuses to rectify, their transaction and procurement eligibility
will be revoked.

Suppliers are continuously monitored and assessed through two different methods: a combination of initial and annual
evaluations, or a combination of periodic and annual evaluations. Based on the evaluation results, suppliers are managed through
a tiered system with four levels, from highest to lowest: Grade A, Grade B, Grade C, and Grade D.

DDDD

A% 95 (&) -100 473 B4 90 (&) -95%
Grade B 90 (inclusive) - 95 points

Grade A 95 (inclusive) - 100 points

MER R T —FEERRAMRIEE TEEBE S 1FS IFBAR RGN B B98N LA

7 B A 1 S IEBAT IR B4 LA RFERHT, RFmE

REEWAD, iR

Waived from paying the bid bond for the following
year, depending on the situation

Prioritized for recommendation in inquiries,
price comparisons, and competitive negotiations
for strategic cooperation and non-tender

Prioritized for recommendation in inquiries, i
procurement projects

price comparisons, and competitive negotiations
for strategic cooperation and non-tender
procurement projects
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FHEXFFR/E
Equal Treatment of Small and
Medium-Sized Enterprises

NEERIEETER. Zm. 2FRN, KiERST
NV ERRKIRENGIFXR. IREHMA, RFEL
BRMIFEREN, VIRFREHNBGENT; R EDD
NNV ERHEEAESS T UHFI, BOEENF
mARE. MERSKE, BEFHEDNLRIAKRLE. B
FMHRo

The Company upholds transparency, diversity, and fairness in
procurement and places special emphasis on building long-term,
stable partnerships with small and medium-sized enterprises
(SMEs). During the reporting period, the Company had no
malicious payment arrears, effectively safeguarding suppliers'
legitimate rights and interests; it also proactively provides SMEs
with technical guidance and professional training to help them
improve product quality and service delivery, jointly advancing
mutual growth and win-win outcomes.

C4 80 (&) -90 &
Grade C 80 (inclusive) - 90 points
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D4 80 7 AR
Grade D Below 80 points

HeBRFUSHITRER, NEMER
RIE, AE=ZFATEBRESREEX
o=

After all transaction services are completed, they
will be removed from the supplier list and barred
from participating in Tianjin Port's procurement
projects for three years
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Consolidating the Foundation of Work Safety

RNAEBTFR2EFSRIERAHAENARIES, #EADTULEERR, AFEAT2EMNENRIZES2MIENLE
=, FERUGIEN. BECHNERRREeHURLEREREER, RL2RESANKHPRERNEFZEZTT, A
tllEmRERERRFL BRI,

The Company adheres to a development philosophy that equally prioritizes work safety and occupational health. Anchored in the
operational characteristics of the port industry, it systematically advances safety standardization and end-to-end risk prevention.
Through institutionalized and refined measures, it has built a comprehensive occupational health management system, deeply

integrating safety assurance and humanistic care into every aspect of operations to fortify the safety and health foundation for high-
quality enterprise development.

REETEIR

Work Safety Construction

PP

Governance
ATHSFNEIMERPEXTRLEFTINESHS, BHART L £0EL, ERASKENRS, BER
EFRARBR=FThEE, EMNTUZLETER, AUL2ETRRERR, MEE2EELRENS,

The Company continues to study and internalize General Secretary's important directives on work safety, upholding the principles
of "people first, life first", better balancing development and safety, focusing on the three-year action plan for addressing root

causes of safety issues, aligning with industry safety priorities, deepening its safety management system, and standardizing safety
practices across the entire operational lifecycle.

REEFEEREN
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RNEARFTAREEEFERRUER, FEX2ETEFRINEUNITELRRLEEER (FESRTFM . BErEN
RENBEARET, NREREEERNVEMNSTIIMERNG, BeEMERAR, ITERSEEHERE. KB,
HIPFEENE. EITATE (ERRUZR2ETREER) , EREERAEHERURE, BULEESNE, &
SRFR2RERE, REBEHTLEORIR, BERSHR, AR TEAUEXF 11 KEURBREEFIEL—
POARIES, —RB%F 6 RPEMURERLEFINENZREFIER, K FERSE 8 KPS SOLAS 25,

The Company has deepened its intrinsic safety management system, updating and refining the Intrinsic Safety
Management System Guidance Manual in alignment with evolving safety laws and regulations. It ensures effective
operation of the standardized fire safety management system by aligning all management mechanisms with system
elements, maintaining comprehensive archival records, and standardizing the configuration, inspection, and
maintenance of fire protection equipment and facilities. The Company regularly reviews and enhances the All-Staff
Work Safety Responsibility List, clarifying and reinforcing accountability at all levels and positions, strengthening
inspection and supervision, continuously solidifying the foundation for safe development, and steadily advancing
the construction of a safe port. As of the end of the reporting period, 11 of the Company's subsidiaries, including
the Petrochemical Terminal, have obtained Level 1 certification for work safety standardization, while 6 subsidiaries,
including Tianjin Port No. 1 Stevedoring Co., Ltd., have obtained Level 2 certification. Eight units, including Tianjin

Port Pacific International Container Terminal Co., Ltd., have obtained SOLAS verification.

EEE —

AIELR2IREL @
—REFRIE

. SBEREL
Petrochemical Rk FARERIE

terminal Level | safety % 45 i B
standardization compliance

R %
1

E
&

Work safety management framework

RREFARASHN: ReEFERR, BREE
EARTANBREEE, ALRZEZENRRRE. EF
2NAE T, FERANARNBALLE=TE, W
RERZ2EFEKRIBH,

Leadership body: The Work Safety Committee, chaired
by the Company's principal executive, operates under
the guidance of the higher-level safety committee, the
Company's Party Committee, and the Board of Directors,

responsible for overall coordination of safety efforts and
resolution of major safety issues.

AEIENGE: RESDRE, ARANEZERIRD
E. EHNRESHELFIPEL. HREEREE
FLIENRIN. EFRANRZESAFNS N EHAt
BEIF

Operational body: The Safety Committee Office handles
assigned tasks, drives implementation of committee
decisions, proposes safety recommendations, organizes

regular committee meetings, and manages day-to-day
operations.
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Tianjin Port No. 1
Stevedoring Co., Ltd. Level Il
work safety standardization
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Tianjin Port Pacific
International Container
Terminal Co., Ltd. SOLAS
‘ verification
\ J

76



REBRMNBRAT 2025 FIFR. H2MARAERS
Tianjin Port Holdings Co.,Ltd. 2025 ESG Report

i

Strategy

REREZ2ET2REEERR, RARINRONESLZEIIE, BPREINEESNRE, IFRRERRRER
HENZE,

Focusing on end-to-end safety management needs, the Company systematically identifies core risks and opportunities, clarifies
impact dimensions and response pathways, and provides robust support for strengthening its safety foundation.

=2 0ie B jia]
Time of

PR P Bz R R A TE R IVRSE i

Risk type Risk description and potential impact . Countermeasures
yp P P P influence

rREYEiEzRE. BORH. fREEREF

TERLEERR, MMEEME
EBIFFHRIERY, RISEEWEE, B3Ik TTEXEE &

- LI RNTER, RN 4R .

RV IRSY = ’ ) - ) ) ) short-term Enhance the safety management

‘ ‘ Improper handling of critical operations—including chER system, refine controls for key

Operational link storage and transport of dangerous goods, port Medi/um— operati’onal links. and conduct
loading/unloading, and vessel berthing/departure— term

regular equipment monitoring and

or aging, poorly maintained equipment can easily maintenance

trigger safety incidents.

KL TEEGTTE), INSRIMELRA

ARREFIRTRE. BIFFIE, HRTH KSR
AReBISRERHFZ.

IBIETRSS ERELBBERS, 5lR%ekREB. Short-term
= L . i ) Launch targeted rectification
. . Insufficient safety awareness, non-compliant operations, R ERA .
Operational link ) L i ) ; campaigns and strengthen work
or poor scheduling of logistics vehicles entering/ Medium- o o
N safety training and qualification
exiting the port can create safety hazards. term

reviews for outsourced teams.

RENDINE, TENIJEEN

BEES. REREELAHET, TERE o T
i, SRR RIS E S

NREE  EREETE, SBABTRR. Short-term
Strengthen emergency response
Emergency In emergencies such as extreme weather or sudden R EA l & ] gency P
; ans, improve emergenc
management incidents, inadequate contingency plans or insufficient Medium- P Ft) hani & Z
management mechanisms, an
drills may lead to delayed response. term &

conduct regular training and drills.

AR

Time of

BB MR K A TE R0 IVRSE-i

Opportunity type Opportunity description and potential impact influence Countermeasures

TEEEEBOALM, NHEE
s, TAE+R. HREH

EOEE S = S £0 4t |1k .

SEAORKEP, sINBohgE. 6k OB IEA, WELSEEH
. MAEKERAR, FJRING L IRE S FRA o A
BRANHAE , FEEEBO,

BT Medium term

Technology Ly Develop an upgraded version of

enablement In smart port development, deploying automated KM the smart port by applying key
equipment and intelligent monitoring systems Long term technologies such as automation
enables real-time risk alerts and precise control. retrofitting, autonomous container

trucks, and intelligent gates to build
a full-element digital twin port.
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Emergency drills

ARBSUARTUKEZINENRESE, BIRAHFESKRUTIRMBELESNA R, FEEARTINTLWAIRESESN
RAERETS), FRRBREEEEM,

The Company routinely conducts professional skills training and emergency drills, combining systematic instruction with hands-

on exercises to continuously enhance employees' expertise and emergency response capabilities, thereby reinforcing its safety
management foundation.

ESU A ENNRR RS

Case Commercial vehicle arson security drill

HEERO. NSEEFORMHTCIRESR, RETEARARREHA. BEA. BRRETERZHITIA Eit
Higd, FRUKNEFARYSLAE, BHEHEARBMERIE KA, FRAIKNEEEFENR, BHLIEARTK;
RERAFHFBMWARHITHE, FEHAROEE, E4E, RREBAR[RASNNGERHTEELIE, LR
BRI AHES RULETT, BUTHEPENE, TISRA T KN KA A IBRISEELRET .

In 2025, the Tianjin Port RO-RO Terminal Co., Ltd. conducted a security response drill for arson of commercial vehicles, simulating the
scenario of sudden spontaneous combustion of electric commercial vehicles on foreign trade ships. During the drill, the monitoring
center and emergency command center discovered and reported the incident, and the security supervisor promptly organized
security guards, tally clerks, and on-duty personnel to proceed to the scene for firefighting. During this process, each post carried
out emergency response measures in a timely and orderly manner; fire control room personnel activated fire hydrants to extinguish
the fire and covered the ignition point with fire blankets to prevent the fire from spreading; security guards used explosion-proof
equipment to screen individuals and closed gate passages. After the drill, the security supervisor organized personnel to handle
the on-site aftermath.The drill seamlessly connected the response procedures of all posts, enhanced coordinated response
efficiency, and effectively improved the terminal's practical capability to respond to sudden fire incidents.
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ESU EEREETRE

(G-Il  Spring work safety workshop

MARE, LI Bk + ERE" BIRERIVEDEI, RITFR 361, BEERMEABRMAL 2,338 A, BE
1K 96.2%,

In 2025, Tianjin Port Yuanhang
International Ore Terminal Co., Ltd.
launched the "Safe 2025 - Spring Safety
Production Education Workshop"
special initiative, focusing on two key
areas: work safety accident warnings
and spring fire safety. Using a dual
"Bring-in + Go-out" training model, it
held 36 sessions in total, covering 2,338
on-duty and contractor personnel,
achieving a coverage rate of 96.2%.

ESUN 2 PR=E(RL R EEIFI
Case Confined space operation safety management training

2025F 6 A 25 B, AR RBEaReBARZRT BT 2EEE), HNE SIEHBRF 7. ZIR= 8 XD,
R EIRER R TR, EREE TGN, BRER. NPEIPINSLESFXBTITHERERSR
FEAN. ARFIRA “F=7+ 2 VRN, RBEEIIERE 31 ASNIMZEINERZ, BIEZEEHER
IR FRBYBZABRT 137 A, HXF 118 Ao

On June 25, 2025, Sinopec Terminal Company conducted confined space safety management training in conjunction with
Safety Month. The training covered typical case analyses, confined space risks, operational management requirements, and job
responsibilities, with emphasis on practical implementation and closed-loop accountability for key steps such as gas detection,
ventilation replacement, on-site supervision, and emergency response. The training adopted a dual-track "Main Venue +
Department” model. A total of 31 representatives from various departments participated in the on-site training and assessment.
Following the session, they organized internal departmental training. The training covered 137 company employees and 118
stakeholders.

/
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Impact, risk and opportunity management

NEUEMERNKL, SEFLEREXRET R, BId2RHE. TWH. DRARREFLZRERIT2EFN,
ARG, BERNEELRI. FEE. QEEMHEEMR2E N AIKEY, Wit (BOJEsZ2 XKD
REENREAHTRENETANNGRZIRLIFER) LENE, SHRERIRHR. REITERZ2TN, ELEN
BT, HERVNEAHIEIETEN. B, 2EEELFEAFHERIEENESHE MG, WHE RN
NWEARFHZREUENREGER, BFAENN. BN, KMEAFHRRDTES.

Taking compliance requirements as the baseline and integrating key nodes across the entire operational process, the Company
identifies work safety risks through multiple channels—including full-staff screening, specialized assessments, and collaborator
feedback—to establish a closed-loop identification process that ensures early detection and early control of risks. The Company
regularly evaluates and updates the baseline data of its work safety risk register, aligns with the working standards of the
Guidelines for the Construction of the Dual Prevention Mechanism for Graded Control of Safety Risks and Hazard Identification
and Remediation in the Port Sector, dynamically conducts hazard identification, risk assessment, and safety evaluation, and
implements effective control measures to ensure the dual prevention mechanism operates effectively. Meanwhile, the Company
fully implements the higher-level database of major accident hazards and the routine supervision and promotion mechanism. Any
major hazards identified during inspections are addressed immediately, adhering to the principle of concurrent inspection and
rectification to achieve dynamic zeroing of major accident hazards.

A ZRTEIF 22 EEIEIHG
Confined space operation safety management training site

80



REBRNBIRAE 2025 FifR. HoMATRERSE

(=T
E
o I

Tianjin Port Holdings Co.,Ltd. 2025 ESG Report =g | = BoR 5¢dnd Cor ! L e

tEtn 5 B AR

Indicators and objectives

RNAZZESRLFR2TIFEM, &R “12345" TERR, BIRE “—FE4&" , 54 "WMMER , 7% =285,
BT “WARE, M “RIMTE , 2EEA T TIENE, THERSRRSETAESEE, HEEHRE,

FREEFHNG, BUTEERIETReFEH, SHERARLET BT 2025 F, HEARL2HR “=&" =71, > - i = $5#52 FF Indicator name BA{1 Unit 2025 FEHE 2025 data
BRAEHAAR R = FTEPREES, SETHERRENMREZCEDR &S, SEE B T2tEtER el ™
&, RRNBRETELIFME, FEL2ERES BMATMH. Fe 9 REEFRANET AT ART 9.622.8
L ~ 1 Input amount of work safety Ten thousand yuan S
The Company closely aligns with its annual safety objectives and follows the "12345" work approach—focusing on "One Main . il -~
fhe Comeany " ,. ol | ., o T
read’, continuously advancing "Two Enhancements’, strengthening "Three Foundational Managements’, closely monitoring =
"Four Critical Areas", and executing "Five Key Tasks"—to comprehensively elevate the "Ten Strict” work standards. It consistently = =: ﬂjl ‘ . T2 .
inf ' f ibilities at all levels, elimi ident hazards, red i f accident risk = ST s o 1,105
reinforces primary safety responsibilities at all levels, eliminates accident hazards, reduces various types of accident risks, r i Training sessions on work safety TS >
effectively prevents and mitigates work safety incidents, and strives to achieve its safety goals. In 2025, the Company continued to i | ‘
enhance the "Three Fundamentals" of safety and environmental protection, steadily advanced the focused tasks under the three- il lw‘ ] l:~
year action plan for addressing root causes, completed high-standard preparations for safety and environmental inspections at | g il .
o o ) : o =l = ZEEFIE)IBE5 AR NN
all levels, fully rolled out the standardized fire safety management system, actively implemented innovative projects in safety and o | [ i . 1 : 154,162
) ) ) 1 | B Number of participants in work safety training Person-times
fields, and overall accomplished its annual key safety tasks. o /,, I
7 (' - i\
il | | ;e e 1 -
- ’MAER Lk Total duration of work safety training Training hours ’
2025 FEIEHFR | Management objectives for 2025 i {3 ; 1k
A
4 IASE SLDEE %5 R 487
FEETA, B, 2E 10 HrE EERMFIRENARFEER %1u\“wg@ Number of emergency event drills Times
| ) AN
No fire liability incidents resulting in fatalities, serious injuries, or direct property losses exceeding Ll =
100,000 yuan K gt N
5 ol MAFHRESS5 AR AR 80
oo i Number of participants in emergency drill Person-times ’
ey | == 2
MR 2 BRI N R AT B ﬁk\bf ,
No fire liability incidents at key fire safety locations EENSMEIPREMHIFIZHIZERN TR ER AR
£ Amount invested in improvement, renovation and 3,134.90
: . i . Ten thousand yuan
maintenance of safety protection facilities and equipment
TRENEYLHNE T ERIERTBE TSR = . REEFIERE " cose
No road traffic fatality incidents for which the Company bears full or primary responsibility ' Number of inspections ofiwork safety TS
7
[ BT RS2 ] SRR b 2R
ReErRERAREER % 100

2B HE RN 100%, PREEUEK 100%, EHOBIM PN RIERTME 100%, £ - Rectification rate of work safety inspection problems
ko2 ha 28 A R BB SR AR 100% :

Implementation rate of hazard inspection plans: 100%; hazard rectification rate: 100%; on-time
feedback and completion rate for rectification notices: 100%; on-time rectification completion rate
for hazards identified in superior inspections: 100%
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Occupational Health Management

RAEG (PEARFEMEREPIAZE)
(EfrB L AssRe (SOLAS) RL) £&
R, FARALBIRVEREETIF, FIE (K
BN BRAT 2025 FESIMERIPAER
WRETFAE) (REBRMHDBRATR
BRATHENEEDE) F, BURIEEE
BEKFE, BRI DEMESHBEREK
B, A& (Rmbaz) EFEil, &
KRR e EERRE, ARRITEKR, R
RAREBO—LRFNRINA “S06E
MKR" , FHESDSBMUEE AED 8%, HEF
Rl gReelh%. BERSHAR, 28T
BFRBRIEEZEEERINEBEE
1A 78%s.

bsi. ® &

Certificate of Registration

In alignment with requirements such as the Law of the People's Republic of China
on the Prevention and Control of Occupational Diseases and the International
Convention for the Safety of Life at Sea (SOLAS), the Company carries out and
implements occupational health management. It has formulated documents
including the Work Plan for Ecological Environment Protection and Occupational
Health in 2025 of Tianjin Port Holdings Co., Ltd. and the Administrative Measures
for Employee Health Examinations at Headquarters of Tianjin Port Holdings Co.,
Ltd., strengthened occupational health control capabilities, standardized the
management of occupational health records and dynamic information ledgers,
conducted publicity and training on the Law on the Prevention and Control of
Occupational Diseases, fulfilled primary responsibilities for occupational disease
prevention, organized employee health check-ups, explored the application of the
"Body and Mind Barometer" among frontline port operators, and promoted the
deployment of AED equipment across all units to reinforce the occupational health
and safety defense line. As of the end of the reporting period, the coverage rate
of occupational health and safety management system certification among the
Company's subsidiaries reached 78%.
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RNEARTEBFRAREAITE R TRERE, RTIRSW, EENAIMNERESSNER, SXEEESINAT,
EEROA. EEEUKEFERY, FERKRETRENAHE,;, TRIEE. SOESF—LENERDANTIRE, B
BHREAEEENXIZ; RIBRELRHEET. P, B)IFERS, B A—LEEE&ME, SHEETIFRIER,

The Company and its subsidiaries have comprehensively enhanced employee health protection
by establishing labor union service stations equipped with emergency rescue facilities and first-aid
medicines. First-aid kits are provided in all areas, stocked with commonly used medicines such as
Jiuxin Pill and Huoxiang Zhenggi Oral Liquid; workshops have additional dedicated mini first-aid kits;
special lectures on common frontline health issues such as cervical/lumbar disorders and hypertension

are held, and traditional Chinese medicine practitioners are invited to provide free clinic services in
workshops; health stations are established to provide medical care, rescue, and training services,

A K FEFREREN 2K LFHE
First aid kit provided by Tianjin
Port Pacific International
Container Terminal Co., Ltd.

and sphygmomanometers are deployed in frontline workshops to safeguard employee health from
multiple dimensions.

e B TE P EERD
Case Employee and customer health station

0

REIMMPRESHED M EFE R, 5SROERGIFRIL “RIZFFARERW RBAHBRRNSEMIRWRLE
KF, BitRE&TBOERT VRHEEEHING, ANBEIL EEZXRIZSHMOESRIEE; TEAgESE, &
&7 AED BapfREUY. MEVEMN. ORI FETIRE,

Tianjin Dongjiang Penavico Logistics Co., Ltd., based on actual conditions at
the yard, partnered with the port hospital to establish the “Employee and
Customer Health Station” , thereby enhancing health emergency response
and occupational disease prevention. The station is staffed with a professional
emergency physician from the port hospital on-site and offers online expert
consultation and psychological counseling services. In terms of hardware, it is
equipped with medical devices including an AED, a blood pressure monitor,

and a heart rate monitor.

ESVI “S0IERERT A
EX-l "Body and Mind Barometer" application

RFEFERABRSMER “JORBMRK WEMNA, RESNEIHIERNARERES. FEAE ZIGE
MANEE, BUMERSERERA, RTRESIRER, TRREEHRRE. 2025F 108, —&AT ERAAH
MFERZEE 100%.

Occupational health and safety management ~ Occupational health and safety Occupational health and safety Tianjin Port Pacific International Container Terminal Co., Ltd. continues to
system of Tianjin Port RO-RO Terminal Co., Ltd.  management system of petrochemical management system of Tianjin Port Pacific

terminal International Container Terminal Co., Ltd.

promote the effective application of the"Body and Mind Barometer", optimizing

health guidance and adjusting work schedules based on monitoring results. This
mechanism has been integrated into daily routines, improving the efficiency and
Q@ SIMARRIEERSEEGR O MEAFR BERSEEKSR O LR EEELEEER accuracy of self-assessments, enhancing employee health awareness, and fostering
Occupational health and safety Occupational health and safety Occupational health and safety
management system of Tianjin Dongjiang management system of Tianjin Ocean management system of Tianjin
Penavico Logistics Co., Ltd. Shipping Tally Co., Ltd. Port No. 1 Stevedoring Co., Ltd.

a culture of mutual health support. In October 2025, the pre-shift self-assessment
completion rate among frontline employees reached 100%.
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Low Carbon Leading to Create a Green and
Safe Port

* FEMREMER
Strengthening Environmental Compliance Management

* RGN URZTWL

Systematic Response to Climate Change

s BHFRTLIFIA
Promoting Economic Utilization of Resources

c MBRESKRIFSEE ,

Strengthening Ecological Protection and Restoration /

mMNEXSER R AEEMR (SDGs)
Responding to the UN Sustainable Development Goals (SDGs)

CLEAN WATER
AND SANITATION
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Strengthening Environmental Compliance Management

yopid

Governance

NERABESE (FEARENEIFRRIFE) (REARZNMERUSEREE) FE2BEN, BEFBHRTEELE
B, BOFRAREITRERER, FREMEEERENR, BERIMREERHeEEEMY. B8, £7F&31
KEWT, RAMRGESRERIPSGED, NRNAIFELREEFEE BLEM. BEREGHR, REBFIE 12 RF
NEEBIIMEERARINE K EFEMRASFEREREREFEBOIES, T, KR, KBEFONRFABRFER
E 25 EHE IR,

The Company complies with laws and regulations including the Environmental Protection
Law of the People's Republic of China and the Air Pollution Prevention and Control Law

of the People's Republic of China, steadfastly practices the green development concept,
commits to optimizing its internal environmental management system, conducts e

[p——

#%: NogusasEstceRI

RIBR—BAHRAT
LR KAVBEIENK R, 3056
- 52203 5 At 3004

research on compliance management processes, ensures environmental measures i Sahiiai

TIANJIN PORT No.1 STEVEDORING CO., LTD.

comprehensively cover key stages such as planning, construction, and production,
enhances integrated environmental governance and protection capabilities, and

lays a solid foundation for achieving sustainable development goals. As of the end TR T e S T -
of the reporting period, 12 subsidiaries of Tianjin Port have obtained environmental
management system certification. Tianjin Port Pacific International Container Terminal Co.,

rRCHI)

Ltd. holds a China Five-Star Green Port certificate, while four subsidiaries—including Tianjin
Port Yuanhang International Ore Terminal Co., Ltd., Tianjin Port Euroasia International

Container Terminal Co., Ltd., Tianjin Port Alliance International Container Terminal Co.,
Ltd.—hold China Four-Star Green Port certificates.

A —REIMEEIRAERINBIES
Certificate of environmental
management system of Tianjin Port
No. 1 Stevedoring Co., Ltd.
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akBE
Strategy

REILFREMNZL, RFERIIFREESREFINCSHIE, BMZMEARSNERE, IRFESHRDE,
H— DRI R BRI 4R BT &bt
With environmental compliance at its core, the Company systematically identifies risks and opportunities throughout the environmental

management lifecycle, clarifies impact timelines and response pathways, and establishes a solid foundation for strengthening ecological
and environmental defenses and further advancing green, sustainable development.

MR Bixfid AN RZ3$$E 7
Risk type Description Time of influence Countermeasures

PSSR IMBREREMER, FEM

AFRETFHROEREN, OMRER WHBERER; FREAEEER

ARBITAIE, AIRES | AIMREEE %, BuifRits Shemy,
) TR IR SR
=i AHF TARETER. Shortt Strictly implement relevant legal and
Compliance Failure to strictly comply with environmental (l):'r]—ﬁgrm regulatory requirements and continuously

risk laws and regulations or non-standard optimize the environmental management

Medium-term

operation of the environmental management system; conduct research on compliance

system may lead to violations, fines, and management processes; strengthen
reputational damage. environmental inspections and hazard

rectification.

BYRRIMRBEERS, 1281
MREEIRE. HRn RS, B8 RIGHEFHR, TIAIFEIB N, BT
BNBRAH TR S ARKE, A BRI AR

X% . . : - Medium-term
M%H_ﬁl Tightening environmental policies and B Closely monitor environmental policy
Policy risk stricter emission standards require additional K developments and proactively plan
investment in facility upgrades and Long-term facility upgrades; increase environmental
technological retrofits. investment and promote energy-saving

and carbon-reduction technologies.

HiEEE Bk MR BYiE] RSk
Opportunity type Description Time of influence Countermeasures
WREACIFENA, FIEAFRA WITRB. MEEREMFRERA
EHR, B REAE, FTERBE chi 5i5&; HRARERBAF AR
STy - a <7
ﬁ?kﬂ-j.ﬁ BEZE Medium-term P&
Technological  |nnovation and application of environmental KA Promote green technologies and

upgrade technologies can improve pollution control Long-term equipment such as shore power and new
efficiency, reduce environmental costs, and energy vehicles; expand R&D in resource
establish green port benchmarks. and energy recycling technologies.
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Emergency drills

NEIRIE (FEARENMEZE2EFTE) In accordance with laws such as the Work Safety Law of the People's Republic of
(hte \ RHFERE SHNE) 255 China and the Emergency Response Law of the People's Republic of China, the

PN N - . Company identifies various environmental risk factors and formulates emergenc

A, RIS LTFBRIGEE, HIER Py . omen e
and risk control plans. Regarding heavy pollution episodes and emergency

A 479 = SES A

RRNEEFIL R HNESRR KM emission reduction, the Company urges its departments and subsidiaries to

SRHIE RARBRERTNESHINTA implement all response measures and conducts regular special inspections to

SIE LRI, FERAFESTN ensure effective implementation of control requirements.

EITE), WREXETEICEM I, Units at all levels of the Company have formulated the Emergency Response
Plan for Environmental Emergencies and the Hidden Environmental Risk

NEIZRPWEHIE (REMBEBSHEN 2N Identification and Rectification System. They systematically conduct

==Y (IR X POHES i B R | environmental risk and hazard inspections and have established mechanisms
for monitoring major hazard sources, investigating and remediating significant

RUTRIMENRAIBNHETIE, 2 B e Eone e
hazards, and hierarchical management. These measures effectively prevent

UBARREE. EAREHTAEN and curb major environmental accidents and continuously enhance the

SN DREIEFIE, BT MEBSITE Company’ s environmental compliance management.

BRAERLE, BERALNBNESH

EIEKF,

R EEEERET S
(=Rl Offshore oil spill accident drill

Bi—IZME SR 2MEER, 10K (Brariis s M RN R E) 89NN Z 80 IEELLEE .
BEREHUR. RhRETUYE, FEEMHS R, FiEdAERRRIEEMSHBNE, VKRR E
BUs RN LTS N RPN Ko

On May 15, 2025, Tianjin Port No. 4 Stevedoring Co., Ltd. conducted a marine oil spill emergency drill, simulating a waste oil
drum leak from the vessel "Fengye". Through the full operational cycle of "discovery and reporting - plan activation - on-site
response - pollution containment”, the drill tested the effectiveness of the Emergency Plan for Prevention and Control of Marine
Environmental Pollution from Vessels
and multi-departmental coordination
capabilities. The drill was equipped with
professional materials such as chemical
protective suits and oil-absorbent pads.
An improvement plan was developed
afterward, and monthly training
will be used to reinforce procedural
implementation and communication
efficiency, thereby substantially enhancing
marine pollution risk prevention and
emergency response capabilities.

A B EEREHELING

o Drill site of offshore oil spill accident
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MREH

Environmental protection education

RNERNBTEERRES, BX 717 HRIFERENEE, ARKIBUARSTUIFRER. EhREETHAE
B, MRAIARELRREASERERNS, NESERE. AIRERIITWRASZHEELR ], BIFELHFNEDT,
2EBRECERMRUNASHERIR, EIMRESRALEFTERFT,

The Company deeply practices the green development concept, implements the World Environment Day initiative, and organizes diverse
environmental activities across its units. Activities include thematic campaigns, environmental knowledge dissemination, and quiz
contests, exerting efforts across multiple dimensions—from concept promotion and knowledge sharing to professional enhancement.
Through diverse formats, the Company comprehensively strengthens environmental awareness and responsibility among all staff and
integrates environmental principles into every aspect of operations.

SV FRERTT “SEMPEREET
(eEIXN  Actively Practicing "Beautiful China Starts with Me"

2025 FERAMIR RS, EERBATEN “EWMPERLT T, ERARTHASHEMRELED. B
BRESIM, RORERRCENNETHELER, L8NREKE), E87TRENZBNRAE. &, EF
PNERAND AR, MOBEZRSHO. MEEOFAREEXE, MABRTI. EXRINAREFLBIFAMREEEL
200 o TIEARMGERTEFKIFREE. BEWTRAIR, HEaTIWRR, EQHE T BYCRIERRIF
RER, RANRIRERT REDEERTENREMNIE. TRE RS EBEHIR.

During the 2025 World Environment Day period, Tianjin Port Container Terminal Co., Ltd. organized a variety of environmental
awareness activities centered on the theme "Beautiful China Starts with Me". Guided by Party-building principles, the activities
fully leveraged the exemplary role of Party member vanguard teams and involved multi-departmental collaboration, creating
a strong green and eco-friendly atmosphere. During the event, promotional teams visited high-traffic areas such as office
buildings, the smart service center at the gate, and shipping service windows, distributing over 200 copies of environmental
protection materials to employees, visiting drivers, and clients. Staff provided on-site education on national environmental

policies and everyday eco-friendly practices. Tailored to industry characteristics, they emphasized key environmental
considerations in cargo transportation and actively showcased the Company’ s recent achievements in promoting green

shipping and low-carbon development.

A RREEUDRELRSR A EROERRSTOARDNEREL R

i Party members' vanguard distributing leaflets leaflets distributed to drivers at the gate smart service center
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Case Patriotic health month and 73rd anniversary

. KEEFHNEEE

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Impact, Risk, and Opportunity Management
2025, —RBIM “BEIRMRE @R W £F NETTARE
ERERARIER, HEN (REBEARKIFRREAZTIITH
FE) BR, BUBSHIMEEANE, EnARI4EAEE.
FNEATE, RFKEBIETF. Zib. HEEEENE, B
BWiRALRPERERIR, YRLEERX TEEETIR,

In 2025, Tianjin Port No. 1 Stevedoring Co., Ltd. launched a series of
Patriotic Health Month activities under the theme "A New Chapter in
Public Health, a Healthy 'Heart' Life", closely following the Special
Action Plan for Overall Environmental Improvement of Tianjin Port

2025 F, REESHRNLBEESSRBRERHE, NTTUSE. BRI
B WRITE. HOBE. VRN ZHEERFSELIMREREWR, 2
BAREESIMRI S, HEREIMREEMEH. BAUKT,

In 2025, the Company systematically implemented environmental
management measures across multiple dimensions—including targeted
governance, inspection preparedness, key campaigns, discharge outlet control,
and emergency response—to comprehensively strengthen ecological and
environmental defenses and continuously enhance the standardization and

: ! : . . refinement of environmental management.
Group. It established a routine environmental remediation mechanism,

prioritized cleaning of sanitary blind spots and greening improvements,
and concurrently inspected and rectified issues related to buildings,
landscaping, and signage, effectively enhancing health awareness and
significantly improving the working and living environment in the park.

@g@} Fecps a0l ) Regarding targeted pollution control)

ROERTHERADREGER, MR (FREMEFIREN
BTEAZR) (FREMEFIRSENBIREN TG FXHF,
HEFEEEEARVEXS, BFARMEFINA. IR
BRIfARIGT/F, AERMNEE L, SRR BOEMEIDG
2L, MRETERTIESZ, MIIHARNWHBRETIFEREXN,
HFERBIRIAAEN IR, FNARFREEARRLURAE
i, BBLTWARFRETERE, SEHEETIDNES.

The Company continued comprehensive dust management at dry bulk
terminals, issued documents such as the Work Plan for Demonstration

A BEAERERER)
i Normalized centralized clean-up activities

Application of Environmentally Friendly Dust Suppressants and the
Standardized Working Mechanism for Demonstration Application of
Environmentally Friendly Dust Suppressants, developed supporting
management system documents, and orderly advanced dust
suppressant application, testing, and preliminary project construction.
For inspection preparedness, the Company visited peer ports to study
best practices, issued a dedicated inspection readiness plan, established
an organizational structure with clear responsibilities, and ensured timely
rectification and feedback on issues raised in inspection bulletins; it also
organized capacity-building training for environmental management
personnel and invited experts for thematic briefings to comprehensively
enhance inspection readiness.
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b — —
o feins B
1}@ TR E1TEh E In ecological protection campaigns Indicators and O bJ ectives

LSEARESHRFRIFEBRELNTH, AFESBACERAEER, BT IS + AZEE + TR

o . _ it e L Lir} 2025 F#HE
28" BAFERABNESTMES, TlMRLE, HERENLARE. ENEHO5EKERL, Indicator name Unit 2025 data
Ao NBHIOER, AR 14 S5OSO RMUTTR 40 RONBHION L&ESR, ™85K. YIHRKER;
IR 27 RBADS KT RERIIE, WERRSRUARTINES, H5KEERRBALAR, &’ HERBIEN 127t 159
Y SO a = Total investment in environmental protection RMB 100mn '
The Company rigorously implemented the 100-day special action for environmental protection, coordinated all units
to fulfill assigned tasks, and conducted routine inspections and special supervision through a "Video Patrol + On-
site Inspection + Expert Verification" model, completing environmental checks and urging rectification of identified RRERBARMFL f 0
issues. Regarding sea-discharging outlets and wastewater control, the Company systematically advanced outlet Number of environmental violations and illegal incidents Cases
management by organizing 14 relevant units to complete online registration for over 40 sea-discharging outlets and
strictly prohibiting direct discharge of sewage and initial rainwater; it compiled wastewater management data across
the entire process for 27 units, conducted targeted supervision of key polluting units, promoted refinement and ZREVEE SR/ A7t 0
upgrading of the wastewater management system, and strengthened end-to-end wastewater control. Penalty amount for environmental pollution Ten thousand yuan
BRI HEREHE (is J
Number of major oil spill incidents Cases

‘@ EMSRERT E For emergency risk response RIS 2 33| FE R i % e

40
Number of environmental emergency training sessions conducted Times
ZEVESESNPE SRR, HWUESEME, BEELJINNIMMNIER; MTFERNBEESRER
[REXFHERIE, HoIRBARELERSEWETR. FFEBRBINMERFER, RS FRINRERSGHD
g . e BN 2EIE 7 YN
. FERBIHINESERRE, BRISEEEIN, s Rl A = 2872
) ) ) o ) ) ) Number of participants in environmental emergency training Person-times
The Company properly managed heavy pollution episodes during critical periods and urged implementation of all
emergency measures in response to heavy pollution alerts; it implemented joint air quality protection measures
during key periods, requiring all units to strictly enforce reductions in collection/distribution vehicles and shutdowns -
. . . . . . . IMEN S RETFRRE R
of non-road mobile machinery, while concurrently inspecting access control systems and compliance of vehicles and 35
machinery to ensure emergency measures were effectively implemented. Number of environmental emergency drills conducted Times
IMENREHS 5 AR N =0
Number of participants in environmental emergency drills Person-times
FREFMRICE R 99
Conduct environmental inspections Times
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Systematic Response to Climate Change

il

Governance

NEZHEEHBMERERRER, TR
(R AR B BHBNZ S H i EE
BEIFEAR) NEXR, ARTEFA
BAFEREM. Bl BMZEREESK
HOR S RGI T, EshEEmR 5718
XL, MRRRBORWRAEBCEE
=BEE%, FREERE. Siit5 01
R R UASEHRIR, BOFRF
BEEEAR, SHEUIKEEMEE.

REFIE (FE. HEk2ERE (ESG)
EEHE) , W2 “RRE-EEE-
WITR” ZRARSERERAERMNRT
{EERZR,

The Company advanced the construction of its carbon management system
across multiple dimensions. In accordance with the Work Plan for Expanding the
Coverage of the Local Carbon Emission Trading Market in Tianjin, it organized its
subsidiaries to conduct research, training, carbon verification, and greenhouse
gas emissions reporting, proactively aligning with carbon trading requirements. It
actively explored accounting methodologies for Scope 3 carbon emissions of port
enterprises and carried out data collection, statistics, and analysis; it continues to
promote systematic and standardized development, supporting subsidiaries in
establishing carbon management systems and comprehensively enhancing carbon
management effectiveness.

The Company has formulated the Environmental, Social and Governance
(ESG) Management System, establishing a three-tier sustainable development
governance structure—"Decision-making, Management, and Execution"—along
with corresponding responsibilities.

LHAAZEH

Organizational
structure

0=
r |IT
by

Board of directors

ESG TFS/ A
ESG Steering Group

ZEIIREFAT
Departments and
subsidiaries

TFERS

Job respon
-sibilities

EERERAFAURMEXNEANBEENERSATNIE, EFSHIRER
SO UREES. BARRATENHRIEHITHR. BNAES, FXE#T
WE. BEZAAR.

The Board of Directors is the highest authority responsible for managing the
Company's climate-related risks and opportunities. The Strategy Committee of
the Board of Directors is responsible for researching, advising on, and guiding

climate strategies, targets, and action plans, as well as overseeing, reviewing,
and making decisions on them.

NENRIL T HRSFHIBELAKN ESC TIEAS/NAE, ARREFNRARES
ERAEXTIIR. S NARRBIEERSW . SEWIARARFAT AR
A, WRSEEXRIEEASDERENENE M, A NAEHRESES
IS ER IR TIBER, BERSEEXXEAIEE R EIRBI AR
The Company has established an ESG Steering Group chaired by the President
to coordinate climate-related initiatives. The group includes the Board Secretary,
heads of departments, and subsidiary leaders to ensure effective implementation
of climate strategies across all levels. The group regularly reports progress to

the Board's Strategy Committee to ensure timely identification and response to
climate-related risks and opportunities.

BEN]. BFARMENRITHNG, EERESN IHNEE MR TRRAMAELE
BT, Zit. oHEERS,

All departments and subsidiaries, as implementing entities, carry out execution,
data collection, analysis, and supervision of energy conservation and emission
reduction activities under the oversight of functional departments.
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Strategy
ATUBEOTUHESTRELBER, RERTUREXELNGENE, WRESTERNG, RN REEA

BREEEDITER,; EIBERHTRNESHTUBRZORIE. BEN, BHERKNEBESN SR, HIER
FEMURGE. REVSBECESFORUEHELIE,

Grounded in the characteristics of the port industry and sustainability needs, the Company systematically identifies climate-related
risks and opportunities, establishing a comprehensive analytical framework covering physical risks, transition risks, and transition
opportunities; by precisely assessing the core characteristics and potential impacts of different risks and opportunities, it defines

R IESEE

Types of risks and opportunities

Bisimid

Description

differentiated time horizons and response directions, formulating scientifically sound climate strategies that provide robust support for

stable operations and green transition.

BERM

Potential impact

A BERIE
Time of influence

IVASE i

Countermeasures

YR IERARNE

° RimERSEBOELIMEENL, ERATRRELZEEW iﬁ_gﬁkz'&tﬂ- . Closely monitor high-temperature weather alerts
ipisa Extreme high temperatures deteriorate port working conditions, leading to Increase in operating costs N
U= =N 22 M =
R employee health and safety incidents B\ TS = RN S TEE, RETFEEHLE]
Extreme high e e . o I?ecrease in operating income PSR Develop high-temperature emergency response plans and
temperature MImE RS BAR B2 & R B R MAmHE A P & Short-term continuously improve mechanisms
Extreme high temperatures increase demand for cooling equipment and AR i
heatstrok i I " . e B RS
eatstroke prevention supplies Increase in non-operating expenses VISR TR _ )
Maintain adequate reserves of heatstroke prevention supplies
RERET | BRSEEOELIFEEY, ERRTRERSENR EERALT
P N Extreme snowfall/cold waves deteriorate port working conditions, causing Increase in operating costs
*&%B:FE /%7% empl P -
ployee health and safety incidents SN oy 3
Extreme snowfall/ ‘ . . . . . - ZHA
cold wave RimfEE | BHSBADNDAXEHRIZEERBEFEEM Decrease in operating income Short-term BRI R S S R T
Extreme snowfall/cold waves increase energy consumption of heating s B Closely monitor extreme weather alerts
equipmentin office areas Increase in non-operating expenses e N 4 e RIS, TR e A
SMESERRIBE Develop severe weather emergency response plans and
Acute physical risk RIHFER [ FSECBEOEYHRE, EMEFIREL, AEREMEY EERA FFH continuously improve mechanisms
TE1= Increase in operating costs -
WRumRpERY | A% Extreme rainfall/flooding soaks cargo at the port, causing customer losses = A RN 2RI S|
.. . = 42 . L
Extreme rainfally. requiring compensation .:.j_lﬁH&)\fFB:F o T Conduct regular emergency drills and training
) L . . o Decrease in operating income h
flooding RimFER / S SBOBOELZFEENL, EmBOTEWX L . Short-term
Extreme rainfall/flooding deteriorates port operating conditions, affecting Sl sz R I
operational efficiency Increase in non-operating expenses
BXSBEDIZEEZ KL AFRIE BYIRIRIBRI[IRINE
Typhoons cause damage to port infrastructure mpairment of assets Closely monitor extreme weather alerts
BXNSEBOHEREYIRKL, ABFEMEIEE Bl Ihsz HIE HEEHKSNAMNTNZ, FseEE)
= Typhoons damage stacked cargo at the port, requiring compensation Increase in non-operating expenses ~ *=° Develop severe weather emergency response plans and
oH
Typhoon SREFEITE RN EERA_ T <h %tﬁ continuously improve mechanisms
i o i - . ort-term
Typhoons disrupt port operations Increase in operating costs o ETEILHESE A4, CHFENS BE L)
o SEXESEFFHBR R KEBRL RPN Maintain routine upkeep of port facilities and equipment, and

conduct regular emergency drills and training

Typhoons significantly reduce vessel arrivals Decrease in operating income
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RBEANA B R BiffiR BIER AN RZ3$$EHE
Types of risks and opportunities Description Potential impact Time of influence Countermeasures
RFERE
Impairment of assets ——
s - A e . A
B E LA o BFELASBCEOREHEEKEM, FHEmEOIZER BEMA LA Medium-term
Sea-level rise Sea-level rise erodes port infrastructure and disrupts operations Increase in operating costs K
SN Long-term VIS -
Decrease in operating income ‘ &EWEE’T#ﬁ’w”’:FEJ:ﬂE/ ,
Timely track and forecast sea-level rise trends
o EHANHRUBEHITHR SKE
&M R XIS N EERA - Regularly dredge and inspect navigation
R R R 7 /M )=z, N N NN . . e . . I
Chrontcphysicalmisk o temperat * BCEE LA SBLEHAL, MINELEE Increase in operating costs Mediumterm  © BEEFROEE, BHTLRFELEAER SE5H
e empera ure Rising sea temperatures alter nearshore currents, affecting port operations AN " %R
e Decrease in operating income Lo:x—lirm Continue green operations and drive the industry and supply
§ chain toward low-carbon, green development
— a—
SEEH « SREASHEM / BREEEA, SEEORA LA, BWHBOME EEMA LT chi
zs Increase in operating costs .
Temperature - ) ) ) ) Medium-term
Rising temperatures increase land-sea/day-night temperature differentials, B\ I\ TR .
rise intensifying port winds and compromising operational safety Decrease in operating income KH
Long-term
o MUMRMARZ “WEK Bfn, WEFEBOGKR
Actively respond to the "Dual Carbon" goals and build a green
port system
o RRBHBNZZHGIGBEE ST, BOT L EFERMNTSE o FETRAmMEHE, BZEIETNmHER, TE2EE:
) —— BRI, BEEATIMIANTNSHALTRRSE, & — HEEARE T, REEA. KBRS, TR
BUERF RN o " WXL, HHBEREEFIF ITERA LT R IS
Policy transition risk arbon m'ar € Future expansion of carbon trading mechanisms may include the port sector, Increase in operating costs Medium\—term Implement energy-saving and carbon-reduction measures to
mechanism requiring additional human and financial resources for carbon inventories, lower operational emissions, including promoting clean-energy
allowance procurement, and carbon specialist staffing vehicles, shore power adoption, photovoltaic facility construction,
and energy-efficient retrofits
o FFET R
Conduct energy-saving and carbon-reduction training
&P N EHERER
= s ERNTEORLHA—FIHNEFOETEENR, UTMNMEERKN B, — o BHEARSKE, W Sl
e TR BRI HREEEER, LUEny -~ RAEPRE KT, W BTNRETE
= c BT ARREFEOER, AEISFTEMIRLD = O o Enhance customer service and build a strong brand image
Market ustomer Customers impose stricter green operation requirements on ports to meet IDDecrease T oberating income Medium-term
. . e A SR
transformation risk value chain value chain decarbonization goals; failure to meet these demands may P & K HA EHRE ﬁiﬁ%jﬁﬂ@éﬁéﬁﬁﬁﬂg% . .
decarbonization reduce vessel calls Long-term Launch green and low-carbon services aligned with market
demands demand
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RBEAIHIERE AisfEt BRI AL IVRSE: ;i3

Types of risks and opportunities Description Potential impact Time of influence Countermeasures

MBS mIBRAAE, EohRIMATF AT SE
T EFTRERBIEHE . BUSHVHE

RAEM N EW W TERBHKLENFEHDm A, WREREES

SR eh -
BATIHFEE HiFEIzEER ﬁ]ﬁc;zfrﬁfla—ndng coste rhif Strengthen stakeholder engagement and proactively disclose the
Capital market Capital markets are increasingly focused on corporate climate action, Mediunlﬂ—term Company's climate-related initiatives and progress in a timely manner
imposing higher expectations for green operations g s NI NP i
concerns Posine higner exp reenor e g ncome . © FRTHARBEE, BT RRRHS
Long-term Implement energy efficiency and carbon reduction measures to
BEEERIX G lower operational emissions
Reputational
transition risk o EMBSUIRET T, RIRLTEBRFNEEXSHNXY), SHAF
TR EERHR e — ° FESIRBERESEAIN
7= eslB Inadequate environmental performance disclosure may fail to address I;isTr\lg financing costs ehEp Continuously disclose greenhouse gas emissions
Negative stakeholder concerns and result in reputational damage s e o N S
o menial ’ é T Medium-term o FEREIRERC, BB, WIEERHR
N o EIMBEWRITE, AR AN EENEZEAIWS|H D:lecreaseino erating revenue KA Conduct research on carbon management systems to
Poor environmental performance may reduce the Company's appeal to P g Long-term continuously track and monitor operational carbon emissions
investors and customers
i . %%Eﬁﬁtﬁﬁzﬁ?&%ﬂﬂﬁ%ﬁ%%E’\Jﬁik, :‘%Dﬁik??mszémi\ﬁﬁﬁk . AERMEEBARR, BB, WIEEmEENR
BREEIE - B ZWAIEN, BImmaEl, QAR LBIRIRSE5MRZE e— Conduct research on carbon management systems to continuously
icv-dri X HIURIGEIMIN . FhEA i i issi
Policy-driven . = R track and monitor operational carbon emissions
Carbon market The future carbon emissions trading system is expected to expand to more DMH&AJ:H . Medium-term
transition Increase in operating income TEALVETINC b |\ D :
e hErRfETT sectors, with the port industry potentially included. Through the carbon » o FETRRAIEE, BAEESZEF AN
opportunities market mechanism, the Company may generate additional revenue by . ﬁ’t‘ﬁ Implement energy efficiency and carbon reduction measures to
actively participating in carbon trading ong-term lower operational emissions
B P IMMETERER
[ (] ~
< N — N e NN ° 1143 & 3 N
ARG TR « EPITBORYNE—SHEEEEER, UMM EERRNEN, - MREEEZELRR
et U Eeem O mpameER  AIAEAIRE B SHE S BN T Medium term Accelerate the development of green and smart ports
el el Customers are placing additional green operation requirements on ports to achieve Increase in operating income o WHEATIHERNEEARES
transformation risk o value chain decarbonization; meeting these needs may attract more clients A . ) o ; :
decarbonization ) & Y Long-term Launch green and low-carbon services aligned with market demand
demands :
. EXRRGHEDIRE, BROBRTABDWRERIN, ZROBNHEEXA
A %), HATHRETERRL
e P Comprehensive disclosure of environmental performance—demonstrating e " c— o FEIME RESAHIN
Reputational [EEIFRELRS e : . RRER A T . . o
eputationa the Company's environmental achievements and fully addressing stakeholder Decline in financing costs iR Continuously disclose greenhouse gas emissions
i Positive concerns—can generate positive public sentiment I e - - A e T g
transition vironmental peneieie poste prbiesent S L Medum-term o« FEBEIBARAR, HEBE. LWEERHK
opportunities ) . BRRSRNTEN, REAERERATISEENETIE, K = , o K#A Conduct research on carbon management systems to continuously
sentiment e - Increase in operating income R ) ) -
SIERESERF Long-term track and monitor operational carbon emissions

Superior environmental performance relative to peers may attract additional
attention from capital markets and media, drawing in investors and customers
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Emission reduction practices
REMEEREFEEBORSSMETEE,
Tél%ﬂﬁﬂxﬁﬁﬁmﬁ%¥ﬁMﬁ%
&, FRERSMEERS. RAMSAKRE
R BT, @ AR AR DT 523
R MIZEITE %%hmﬁﬁ%ﬁ,ﬂ&ﬁ
FRAREFRAEHKTE, BEANBEEHITI TEE
R AE BRo

win. XEEHiEEE

The Company's carbon management focuses on green port development
and carbon control transformation. Following its achievement as the first port
enterprise nationwide to obtain a carbon management system certification, it
developed an integrated energy and carbon management system. The system
integrates five modules and multiple technologies, enabling end-to-end
energy and carbon management and unlocking energy-saving and emission-
reduction potential through two-dimensional closed-loop data analysis. The
technological outcomes have reached international advanced standards and
have been included in the Ministry of Transport's catalog of promoted energy-
efficient and low-carbon technologies.

Impact, Risk, and Opportunity Management

REEARBEDTAESEERNEL, £
XYSRAMPL, KA RCPS.S B E MAHIK
BLBRHTRTIN, 2EEERWTET
BUBTERSE; IHEEENKRE, ZEERER
Z (A BIFSAREBER (20S) , HBEY
ERmEEHETHER. T REARTHHFR
SPALEST IR =

HEtn5S BiR

Indicators and Objectives

2025 F, RAIRKEGMERSFEILE M,
F%%EEEE%WHHV%HW pEpug e

REaBOVSHENZERR, BEES
Ehﬁ&m@ﬁ$?$%:ﬁ%%ﬁmz,ﬁ
ESGIREACMES “W” Birsthigd
BRI SRR RIE, IWRZEBRS TR
BHERE. EMEESFXRILELMA. )
SN, TMERREE 2 RFRE IR
THHBZE T,
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The Company uses scenario analysis to assess climate-related risks. For
physical risks, it adopts the high-emission RCP8.5 baseline scenario for
conservative forecasting, comprehensively evaluating potential hazards under
extreme climate conditions; in assessing transition risks, it references the
International Energy Agency's (IEA) Sustainable Development Scenario (2DS)
to accurately gauge risks and opportunities arising from policy, market, and
technological shifts during the low-carbon transition.

In 2025, the Company focused on compliance requirements and its green
transition strategy by conducting research on Scope 3 greenhouse gas
emissions accounting. By establishing an accounting framework tailored to
the characteristics of integrated port operations, the Company will quantify
CO , emissions from business travel and employee commuting, providing
authoritative data and scientific basis for standardized ESG reporting and
implementation of China's "Dual Carbon" goals. This accounting effort also
identified key optimization areas, including data collection and foundational
capacity building. During the reporting period, two subsidiaries, including
Tianjin Port Yuanhang International Ore Terminal Co., Ltd., proactively
conducted carbon emission verification.

/
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et 2R B 2025 F¥IE
Indicator name Unit 2025 data
SEE—RESEHIKE === 24680
Scope 1 greenhouse gas emissions Tonnes of carbon dioxide equivalent ’
SEETRESAHIRE o= = 150779
Scope 2 greenhouse gas emissions Tonnes of carbon dioxide equivalent ’
BEZRERAHKE (ER16. 7) i =i 4965
Scope 3 greenhouse gas emissions (categories 6, 7) Tonnes of carbon dioxide equivalent '
BESAHREE CEE—+EED) M AL E 461
Total greenhouse gas emissions (Scope 1 + Scope 2) Tonnes of carbon dioxide equivalent ’
1& pEREESE)EE
HERT .
Promoting Economic Utilization of Resources
RNERMFERMAR, BREKBRSERSHEIA, BIFETE. KA. REARFZITEE, HikERE

WER. BEERENSE mﬁ%%éﬁ,WL%%MmkﬂMﬁo

The Company is deeply committed to green and low-carbon development, focusing on efficient water and energy use. Through
institutional enhancements, technological innovation, and equipment upgrades, it advances water recycling, clean energy substitution,
and refined energy-carbon management to establish a long-term mechanism for energy conservation and emission reduction.

KZFFIA

Water Resource Utilization

REBEEWKARTASEANA, FHEIAAKER, BIFETE. BRI, EREESFZTEREIKER
B, AR SRS REN B A, EHEETHSERAKLERI.
The Company places high priority on water conservation and recycling, adhering to a circular water use philosophy. It reduces water

consumption through institutional improvements, technological innovation, and pipeline management, promoting efficient reuse of
treated wastewater and fostering a model of conservation-oriented and circular water use.
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EDN ERKFRE ‘NARA. BIFBE”
=Y  Maximizing water utilization and regeneration

EHIE; MRk ERER, HELREBR, TERINETHKERERRNRS, REXED TR TMXEKE,
MBS & IVE R BE R DI E A oK,  DUERITHEE

Tianjin Port Coke Terminal Co., Ltd. has established internal policies including the Water Use Management Measures of Tianjin
Port Coke Terminal Co., Ltd. and the Emergency Response Plan for Water Supply Incidents of Tianjin Port Coke Terminal Co.,
Ltd.; strengthen maintenance of water supply pipelines to eliminate leaks and wastage; a leak detection system has been
installed in the rear cargo yard, equipped with zonal branch valves and water meters to promptly identify hidden leaks and
isolate affected sections for repair.

EMER AT ENTASKAIEE 261.44 HIL75K, HPEH /57K 250.72 HiIAK. £i&5K 1071 BiLHKe Fi
BiIsKENERRKI 100% EEFA, ZNATES NS, BRARSFTR. FHHINEERK 103.98 HIL5 K,
BEMAKFRLBIE 71.5%, EFFARMEE,

Tianjin Port Yuanhang International Ore Terminal Co., Ltd.
treated 2.6144 million cubic meters of wastewater during
the year, including 2.5072 million cubic meters of mineral-

laden wastewater and 107,100 cubic meters of domestic
sewage. All treated wastewater is reused at a 100% rate,
widely applied in dust suppression, road cleaning, and other
operational scenarios. During the same period, 1.0398 million

cubic meters of municipal water were purchased, achieving a

71.5% water reuse rate—demonstrating significant progress

in circular utilization.

’ A ERRER ARSI IB RS
The sewage treatment system of Tianjin Port Yuanhang
International Ore Terminal Co., Ltd.

RE5FI

Energy Use

NERIRIESN BRI AT ERE, S5R6 (EEAMRREBRERASMG: £ 180 SEHB) (EENMFE
BRARAREZE: £280: MEMHSB) RIERNE. HE, RERNERFBEBEXITEIARE, HETHTTHRERE
SBFEBIE RIS, KIBMEERE 100% MR, APEAKBEERsEFBIMEIRERE, MRECIABER
HWRIEHEE, STREREEHAIRS.

The Company actively contributed to the development of national technical standards in the electric power domain, participating in
drafting Shore-to-ship Power Supply System Technical Conditions - Part 1: High Voltage Connection and Part 2: Low Voltage Connection.
Furthermore, the Company fully implemented its shore power action plan, completed the acceptance and handover of the cruise
homeport shore power project to achieve 100% shore power connectivity for all eligible cruise vessels, and simultaneously advanced

equipment installation for the high-voltage shore power project of Tianjin Port Alliance International Container Terminal Co., Ltd.; it
accelerated the pure electric intelligent tugboat project, completed drawing review, and commenced construction.
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Energy management system development

REFEEHARGINER TR, FRER
SMEBED N BIMINEE, KIMEMBES
BRERNMEE, 2T H YRS W
B RRHITRERE ST 2, BEBFRK
MB#ESHS D, TREBMIELNS
RER. MERENES, HHREEZRETIAE
gD, BERSHR, RBTETHF
NEEBEREREEERIED.

FRRBRNRMEERREASLE, QRBRREDHR
mpT EITEER, ARTMEFSEUA
REH BN, BIIRBZE, BEEES
FHBIR S UEEREMR 7, RRES
O®WHHBCEE =285 %, RES R
ARUERENGIt o, #—PRBUEE
ERESIE.

EE 00924E
@ =

] HRAR
[V KRN CRGAZRAIN) SO0 TN K1 B0 AT KR 00023

K (RE) REGHEFLHERAR

The Company continues to iteratively enhance system capabilities, developing
an energy and carbon data analytics dashboard to achieve comprehensive
digital management of all relevant data elements. This functionality enables
two-dimensional statistical analysis of energy and carbon emissions,
supporting data query and analysis for circular low-carbon projects, real-time
monitoring and tracking of energy-saving metrics, and early warning alerts—
thereby facilitating deeper identification of energy and emission reduction
potential. As of the end of the reporting period, seven subsidiaries had
obtained energy management system certifications.

To enhance energy and carbon management, the Company organized
Tianjin Port Yuanhang International Ore Terminal Co., Ltd. and other units to
conduct carbon market research, training, and carbon verification in line with
Tianjin’ s carbon market expansion requirements, and prepared greenhouse
gas emissions reports to prepare for future carbon trading; it also explored
methodologies for Scope 3 emissions accounting specific to port enterprises,
coordinating data collection and statistical analysis across units to strengthen

systematic and standardized management.

H: TROTOOIROT

cHAC 0 LD,
R W B & R A EE B
CERTIFICATE OF MANAGEMENT SYSTEM FOR ENERGY

4% No QUS24En6240R0M

SEdL2AI1L: 91120116596110410G

- i
CiEEHAL: KARTIIICKAEH I8, 126, 268 274MAT W58 300452)

. =
% ﬁ g ﬂ W g .»\ .ﬁE .ﬁE :E TIANJIN PORT YUANHANG INTERNATIONAL ORE
& &3 B 3 N3 TERMINAL CO., LTD.
sy RABRFH B I REMAIA RAE) e o P .
i ) FARA: i L RE 00452, PR CHINA A7 > N S
BF A RRATREE (CRMRMBE) LM% 3889 % ni Social Credi: 911201165961104106] i( :F /¥ B/-_ﬁ BE /}Er'_\ =) fi {Z’S fzjé 1}\ 1IE
b bt e Sl T
JREFZKAFS GB/T 23331-2020/1S050001:2018 #7745 £ RO 1042003 EREEAR T
RB/T104-2013 e Tianjin Port Pacific International
ARFREAEAT has been found 1o conform 1o standard: GB/T23331-202011S0S0001:2018 and RB/TI04-2013 Energy

KRMBSASR IR I, Hir

R BRI LALAT Y AR iE S,
MEAM 204F 2A 148 AHME 20075124138

AP

CNAS i
MANAGEMENT SYSTEM

Nt 09-4

CNAS C009-

AR BT o
“This certificate i valid to te following scope for EnMS: *PORT DRY BULK CARGO LOADING
AND UNLOADING SERVICES PROCESS OF RELATED ENERGY MANAGEMENT
ACTIVITIES*.

ARG Rt ﬁ%()@, FUEAANE: 2018 12 A 10 H,
“This certificate is

Container Terminal Co., Ltd. Energy

Management System Certification

valid until 10 December 2027.

QD ErEFEREER A FRIAE

Tianjin Port Yuanhang International
Ore Terminal Co., Ltd. Energy
Management System Certification
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Efficient energy use
NEEMERNEMAAE, RS SERNANER, SREARTFRREEE. fBizh. RBHEMES.

The Company prioritizes energy efficiency, implementing diverse measures—including shore power equipment management, green
transportation, and charging infrastructure upgrades—to enhance energy utilization.

r S N
F@iEEB Green and clean transportation )

CO—

NENGKA BB EI ZEMILIL 100% FeER. EEMATIZEZRER I 6. BrIER8 6, BRES
ERASREERTER.,
100% of short-haul vehicles within the Company's terminals are new-energy vehicles. Tianjin Port Container Terminal

Co., Ltd. operates 90 hydrogen-powered and 82 electric terminal tractors, making it the largest hydrogen tractor
deployment among Tianjin Port.

e e e . I
FHIGEEIE Shore power equipment management /1\

RAKIE (RERIREEENE) , URERREARREURAITEFBERA I
The Company has formulated the Shore Power Equipment Management Measures to ensure safe vessel berthing and
standardized shore power usage.

FEEMEEIL Charging infrastructure >

NEEETBMEE 200 R Do XKFFERATMZ. C19 FHEE
BIGARINEZ B, HA C19 ZMEALR LB BIRBRERNX
A, FBER. SHUNGIREREEER, ERARINER, EiEO
FBIZER K.

The Company has deployed over 200 charging points. High-power chargers have
been installed at both the Tianjin Port Pacific International Container Terminal

Co,, Ltd. site and C19 yard. The Huawei full-liquid-cooled ultra-fast charger at C19
offers faster charging, smaller footprint, easier operation, smarter functionality,

and upgradable power output compared to conventional air-cooled units, Tianjin Port Pacific International Container

aligning with the port's green operational needs. Terminal Co., Ltd. Supercharger Cold Air

L N Pile No. 1
@ £ RTEEITEN Company-wide energy conservation initiative /h

rENELEEEEGE, MREST XU TH. RERA" BMTETS, LS EREBAERANA;
HEEZNLITEMEUEETT, HMURFENRRET, BTEDREE, XEFERAK, HEHFRED

NIBZTEH AR,

Through improved management systems, the Company promotes micro-saving behaviors such as "Powering Down
After Work" and "Lighting Only When Needed" to maximize the utility of every kilowatt-hour; during the heating season,
flexible low-temperature operation is implemented alongside scientifically calibrated energy quotas—maintaining
comfortable office temperatures while optimizing energy consumption and embedding green office practices.
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Strengthening capacity building
RERRESBRETIERATERE, FE ka8 UBHICRESFRNNER E) (RBMMRFEBRARAZMY:
E1ED: BEMB) (EEMMFEBRARAREZMS: £2HBH: [MEMS) MBARS. BORAMAEX 3 MERKR
AR AT R o

The Company actively led the formulation of three national and industry technical standards related to shore power and port carbon

emissions: Classification and Assessment Method for CO . Emission Intensity of Terminals, Shore-to-ship Power Supply System Technical
Conditions - Part 1: High Voltage Connection and Part 2: Low Voltage Connection.

= TG
(6Ll Smart zero-carbon yard demonstration

2025 % 10 B, IMABERBIMUYI R ED S BSHEINEER, BRES BN EESSRUEER BN
BIFTARE KB AR, BRENUSERAREH, KMEERXRERRUGE IR EEOLHTHRALER, 1T
EEMINERS; NEE W Z2URS5EMHEEERN, TAXEXRMBUEL,;, BEX2XHNKERS
RIFFREREL, BEASCK .

In October 2025, Tianjin Dongjiang Penavico Logistics Co., Ltd. hosted a smart zero-carbon yard demonstration at Dongjiang
Penavico Logistics Yard, showcasing innovations and practical experience in intelligent operations and zero-carbon management.
Process optimization and technological advancements delivered dual improvements in operational efficiency and environmental
performance. Fine-grained gate control ensures efficient visitor services; an "8W" safety framework and cargo classification system
have been implemented onsite, enabling unmanned forklifts to perform automated operations; supporting facilities include a
safety culture corridor and an employee-customer wellness station, reflecting human-centered care.

A FARNTETR A EAXEERRE

i Gate entry demonstration Intelligent operation of unmanned forklift

108



/
REBRMNEBEWAT 2025 FH1E, HMABHRERS SRR TR [REIP AR fEERS 147 AR
Tianjin Port Holdings Co.,Ltd. 2025 ESG Report Robust and Compliant Port Smart Hub Port Green and Safe Port Beautiful and Happy Port

7."] gii 1%1?' Eﬁgg Sz K R AT ARG BT

Vehicle washwater and initial rainwater treatment project

Strengthening Ecological Protection and Restoration e
| —Z}ﬁEEE%EE?@R%E&E’@&%MIE, LIERENFVHENKEREFRK, RITEEI 8 UK /N, &

NEFEREST (A REMEASSER  The Company strictly complies with Air Pollution Prevention and Control Law - IMBEXRA BH-SY—TEEE 172, EBESR. RRLERS, BIRM PAC. PAM MBS, SE B

%) (FEAREMEASRP®RE) (B O the People’s Republic of China, Water Pollution Prevention and Control Law  SERWEEIER, SISAAMTHRS T XEANERR. Sl BHIRAEARBMMEAE, RARER

KBS RIS AE) T, g O e Peoples Republic of China, and Law on the Prevention and Control of | EEANASRERNAE, FRBHKGAEETE, UBFKAREIHRNE, WEAOASRARERL,
Environmental Pollution by Solid Waste, standardizing treatment and discharge ;

ES.EXKMERE RN IE S HBURIE, procedures for exhaust gases, wastewater, and solid waste to ensure full - Tianjin Port No. 1 Stevedoring Co., Ltd. completed a new wastewater treatment facility and pipeline network, specifically designed to

SIS S B A HIAN R HE regulatory compliance. - treat initial rainwater runoff and vehicle washwater, with a capacity of 8 m*/hour. The project employs an "Oil Separation-Dissolved

Air Flotation-Filtration-Disinfection" process, complemented by sludge and odor treatment systems. With dosing of PAC, PAM, and
disinfectants, and dual-mode (automatic/manual) controls, it achieves both compliant discharge and on-site reuse. Waste oil and

71..51:@ j:/\

sludge cakes are handed over to licensed entities for proper disposal. The system features robust O&M protocols and contingency plans,
PoHutantContnﬂ

ensuring effluent compliance while enhancing water recycling efficiency and reinforcing the port's water pollution control defenses.

BXMRAIET 100 SN S, BEZZF%  Over 100 monitoring points have been deployed within the port area, integrating ‘
IR EASE S ISNSIE RS, (SR multi-system data to build an intelligent atmospheric monitoring and control j Ve A B K AR T B 2

system. Leveraging loT and big data, the system establishes an all-weather,

W ABIRERA, 2 RELRBEAER, . . . . 4 . TZhE
multi-source sensing network to monitor and analyze fixed and mobile pollution

iﬁﬂﬁfﬂllﬁj\ﬁi’éﬁﬁjﬁ%mi“ R sources in real time. Model-based analytics enable data visualization and

DTSRRI M S5 RN, #ohIFIE  early warnings, shifting environmental control from reactive to proactive and

S M EEEEEY, %Eéﬂj( —\/’597%515“* £ enhancing the precision and efficiency of air pollution mitigation.

R SCE,

& Sy EE
EJN KSEREDNEERSEBITRRE
(G=IYl Operation of the intelligent atmospheric monitoring and control system
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ARG

KEFEFABDREBORNSTIMRAIE, ERHEAAERENETRASR, Wik 4D EIER0, BT WIEHR L

BRASREIET. ARIKRE AR VNN ERET RS, SREUSE. AEME, BRopUErFlLit i SERER;
EXREPLaE. ERMASEASHERE BREEIMTTRENKT. NSO RMURSHBBERZR, QAT
e B L R EX BB S, RUKRERER, WEIRTSEPIA MR B E 5T E

Tianjin Port Pacific International Container Terminal Co., Ltd. focused on port air quality management, commissioning an intelligent

SRBN ERE

atmospheric monitoring and control system with four monitoring points, supported by professional operations and maintenance :

to ensure stable performance. Dedicated personnel manage the system with a one-hour response protocol, enabling real-time A RERAIEBRERS

- . . o . . . é Automatic control system for vehicle washwater treatment
data monitoring, alert handling, and coordinated optimization of operational scheduling and vehicle management; concurrently,

enhanced measures—including dust suppression and traffic flow management—effectively maintain local air quality. To address

concentrated tailpipe emissions at certain locations, the Company will refine its integrated production-response mechanism and

strengthen control over critical factors, transitioning air pollution prevention from passive response to proactive intervention. = —ATETRRS NS EHERE
, - N (EI-l Emergency emission reduction during heavy pollution episodes - Tianjin Port No. 1 Stevedoring Co., Ltd.

—REFHIEER (ESRRALSMMNTNZE) EX, 2 RGN N B BAFERE, REEEE,
BIROEEATR. IMERER. HITMEE, DEBERUFERESAFIF 2025 F, —ARHBRHE
BRRATRNBIEN 4R, FREEDEBHE 7R, 2HRFERTSRHGERZ.

Tianjin Port No. 1 Stevedoring Co., Ltd. strictly implemented the Heavy Pollution Weather Emergency Response Plan,
rapidly deploying measures—including checkpoint information displays, machinery and vehicle controls, construction site

management, and enhanced sanitation—upon receiving official activation orders. In 2025, Tianjin Port No. 1 Stevedoring
LA REERENEERSA - Co,, Ltd. activated Level Il emergency responses four times and conducted seven negotiated emission reduction initiatives,
: Intelligent atmospheric monitoring and control system f reinforcing its air pollution defense.

°
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Waste Disposal

NEWTEREYHDLEERN, BEURLEZREEQNK, WACRHEERYME. HE. BR. LERLESFS
iR, BSEEAMMBMASITAENIN. $HREREY), MRHIITHARKSHE, RESIESMITIT. [,
RERNAREEZEEMERRIENR, BIFEDLER. TEEEGE. WEYFRISEE. BERERRASHEHR
S ERE, HAARTIESG, B TBAEEXEE2EFEMER.

The Company implements a classified solid waste management model, maintaining comprehensive records of waste type, quantity,
flow, storage, and disposal, and signing agreements only with qualified disposal vendors. For hazardous waste, it strictly enforces the
four-part manifest system to ensure full-chain compliance and traceability. The Company also conducts in-depth research on compliant

solid waste management, advancing systematization through classification lists, improved policies, dynamic material flow mapping, and
digital control systems, supplemented by special rectification campaigns to ensure subsidiaries implement full-chain compliance.

L e i (U 2025 FHIE
Indicator name Unit 2025 data
EREFYHIREE i 249
Total hazardous waste generated Tonnes
& hEE

BIRENREE o 100
Hazardous waste disposal rate
—REFEFDHBEE i 70166
Total general solid waste generated Tonnes B
AIEEFHIREE i

4,661.4
Total recyclable waste generated Tonnes
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(Il Public awareness campaign on hazardous waste compliance

ERIFIRRP

To implement the Law on the Prevention and Control of Environmental (R meensmaaman
Pollution by Solid Waste, Tianjin Port RO-RO Terminal Co., Ltd. issued A RE %L A fiﬂﬁﬂi‘:% REREH
a special bulletin on hazardous waste, disseminating knowledge on K — 4

its characteristics, hazards, and storage/disposal requirements. The .

campaign emphasized standardized practices—classified storage,
labeling, and manifest documentation—supported by emergency drills
and staff training to strengthen company-wide awareness, mitigate
environmental and health risks, and reinforce compliance.

ERRENEE. MRKE. RBRKEFITHEERER, BRENSMEELES ARE, BE2REEEITRIR,
DR S RENMK, REFRESNERNL,

|

A BREYARELET

Special bulletin on hazardous waste knowledge

Eco-Environmental Protection

REHIE (REBRNDERAT 2025 F
ESHRERPNRWRBRIFELE) ,
REESHERIPSRVERETZOE
=, HEESFTIERMR, BREUS. B
TR BKERHE, URSKNEERE
ESHRERUBENEN L, £1%FH
Faffh. ESEMIPENNAED
Hsk o

NERMREATESBORIGER, MEE
REFRBETEDSIFERIPAE, £
FEHEAESHRIP IR MR, B
WFWPNE. TIENR. ERIMERNE
MUFRIPERE, RAEXRUEBERS
WRmE; &FEE, FRBEIUER,
HTEKEEYMEINE, HIBFEST
1, 2NEEBASBAMBEHENESH
1%, BhReBOshERE,

The Company issued the 2025 Work Plan for Ecological Environment Protection
and Occupational Health of Tianjin Port Holdings Co., Ltd.,focusing on core
priorities. Anchored to annual objectives, it advances coordinated pollution
reduction, carbon mitigation, greening, and growth through systematic actions to
strengthen dual safeguards for ecological health and occupational safety, striving to
be a pacesetter in building a green, low-carbon, and ecologically beautiful modern
Chinese port.

The Company actively implements its ecological port vision, requiring all
subsidiaries to uphold biodiversity commitments and advance conservation
through multiple dimensions. On land, it enhances green coverage and
environmental quality through freight yard landscaping, soil remediation,
vegetation planting, and meticulous maintenance; at the marine level, the
Company carries out stock enhancement and release activities to replenish aquatic
populations and maintain marine ecological balance, making every effort to foster
a harmonious coexistence between humans and nature and supporting the high-
quality development of a green port.
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During the reporting period, the Company E%

EDN EFERRIFPEEBUR
Case Marine conservation through stock enhancement
EBRGNMENSZHERIPRSERAN | BEXBRZLER BRI

310 16 Vi 591,56018 5K 290,049 12 SEETA, BBAATIY PRBHEE oI

WEE" NEFFRBERORES, RRELEHEE

Investment in ecosystem and 591,560.78 square meters of green 290,049 trees planted within
biodiversity protection: 3.7076 space within operational areas; operational areas; ; 30,000 B, BBIIIREKELENFNE, BU2RIFR
million yuan; EBR, EEESYESRIS BEFRIIERERS
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ‘ In July 2025, Tianjin Port Petrochemical Terminal Co. Ltd.
released 30,000 Cynoglossus clavatus fry under the theme

E S RIPEIIIT R LRSS E S RIPEIINIZE AR ~ "Protecting Ocean Diversity, Building a Beautiful Tianjin
1 1 5 15 Port", aiding aquatic population recovery, raising company-

ZS " /N AR wide environmental awareness, and integrating marine
1 biodiversity conservation Total duration of biodiversity 15 participants in biodiversity conservation into daily operations. 3
training session conducted; conservation training: 1.5 hours; conservation training. A TV S A HCER

: : o Stock enhancement activity at Petrochemical Terminal

ESU “XiBE SEAR ERRIPEREDD
(CCI-W  "Beautiful Bay, Volunteering with Me" ecological conservation volunteer event L RGN EESEE
L 1N Freight yard greening and re-vegetation

2025 5829 H, AREWESHEESHIEREN. AARFEMUANNESHIRERIRS EHERBEED CU '

F2470 11 REHARSBURIDRESHKESHESERE, TREECRTRHKERER 400 XgRLTRS 2005 %, SERERS NERER IR RIBIE T, 38, ERRHERGLESENE, MREMATE00 I75K,
TiTh, SEBBRLE IREEERY S50 24, BNASKESEENESEER, ERTL2ETRES, MIEZER. flHE. BRI 80 R, FEF NS 120 FAKMBUEBBR AL, BAHIE 50 FHK, KUFRHEZREN,
On May 29, 2025, an ecological and environmental volunteer service event, organized by the Tianjin Binhai New Area Ecology and 1R, BEifR7HEXESBEIMRUAR, AREATIE 750 75K, ARUIMEREREN. RANSEREA
Environment Bureau and co-hosted by units including Tianjin Port No. 4 Stevedoring Co., Ltd., was held at Dongjiang Pro-Sea Park. AW, SEHIET 250 F5K, EEENUE 575 FAKRMBUER RS . BEAHE 80 75K, MM EIN B EM,
Thefirst 11 founding members established the Binhai New Area Ecological and Environmental Volunteer Alliance. Over 100 employees M%}Eﬂ-Tgulgﬁg;%g%gg%jﬁ&'];ﬁ S TESKFHEXSE.

from state-owned enterprises and community volunteers conducted a beach cleanup along a 400-meter coastline, removing more
than 50 kg of waste such as plastic bags and cigarette butts, and distributed over 100 marine environmental protection brochures,
benefiting more than 1,000 citizens and tourists.

In 2025, Tianjin Port Yuanhang International Ore Terminal
Co., Ltd. implemented the South Freight Yard greening
upgrade in phases. In March, it renovated the former South
Freight Yard eco-park, amending 200 m? of backfill soil,
planting 80 trees (Koelreuteria, Prunus triloba, Malus),
upgrading 120 m? of micro-sprinkler irrigation, and paving
50 m? of ground—transforming barren land into green
space. In November, it initiated greening along the business
corridor's auxiliary zone, amending 750 m? of soil, planting
plane trees, crape myrtles, hollies, and sowing wildflowers
across 250 m?, plus upgrading 575 m? of irrigation and
paving 80 m2. The two-phase project significantly enhanced

the eco-park’s green coverage and environmental quality,

A EEMRABERESM

Vegetation restoration site at Tianjin Port Yuanhang International

L A AREARESRIPERED : Ore Terminal Co., Ltd.
. Tianjin Port No. 4 Stevedoring Co., Ltd. conducting ecological conservation volunteer activities

creating an ecologically friendly campus.
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R R T &EATES

Building a Beautiful and Happy Tianjin Port with People as the

Foundation

REUREWS RTHEARKNES R, FETEANTZRERSHIG, USTEFHERG, TAFHIS XN
EFFRFFoIRE, EEBMUSELEAFILRE, UWERERNGIEERIS R T ESMHtH,

Guided by the principle of mutual growth between enterprise and employees, the Company continuously refines its HR systems and
incentive mechanisms. It fosters an inclusive workplace, cultivates motivation through fair compensation and caring benefits, builds

synergy through structural optimization and collaborative governance, and supports shared progress with warm, people-centered

policies.

s TEH

Employee Hiring

NERET (PEARFEMEF&E) (F
EARHNEFGHERZE) (PEARKME
sl fetx) (PEARKEMEMEZRIE)
FERAMEREER, WEHREE. £A.
ERESBMRABFEATEE, MERATLAR
FBER. EFall. BEMUKUEESRT
&1, BSFEML. RN, EEReEF.
BN IERE, AIATHRKSEIERE
ML,

B, ATS5AE

Diversity, Equity, and Inclusion

RNEGERTZHFE, FPEHEREZMRI. &
FEASBATERT. A5 ZBTPNEE NG,
AENMRE. BBEAXKRENT, BFLU
FERFMA. SRR R AL A E A% 0N
ol MgEMMERS; BIgE—RE. AF
NREMEENFENSG, BEREXBEEEET
FZ258N =, ENWEFR. S8R
X 1o
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The Company strictly complies with the Labor Law of the People's
Republic of China, Labor Contract Law of the People's Republic of China,
Employment Promotion Law of the People's Republic of China, and
Social Insurance Law of the People's Republic of China, standardizing
recruitment, onboarding, performance evaluation, and termination
processes to ensure fair, transparent, and compliant employment
practices. It continuously optimizes job allocation and workforce structure,
promotes equal opportunity, opposes discrimination, and cultivates a
safe, orderly, and dynamic workplace to support talent development and
enterprise growth.

The Company respects workforce diversity and equally safeguards the
legitimate rights of women, persons with disabilities, and other groups
in employment, mobility, and career development. In recruitment,
promotions, and rotations, it evaluates candidates solely on job
qualifications, performance, and role fit, without discriminatory barriers;
through standardized processes, transparent disclosures, and holistic
assessments, it ensures equitable access to advancement opportunities,
fostering an open and inclusive workplace culture.
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2025 &
fEtRR R #ia B
indicator name Numerical value Unit
BELMRT A
1,273

Female employees Persons
e 25.81 %
Proportion of female employees
R EIBA RGBT &t .

. N 23.01 %]
Proportion of female employees in middle management
BREEARTLIMRT AL .

. . . 6.93 %
Proportion of female employees in senior management
BELVHRERT A

T 173

Ethnic minority employees Persons
DHRERT AL 2o o

Proportion of ethnic minority employees

T4
Workforce Composition

BERSHAR
As of the end of the reporting period

T

BITR%E

4933 .

Total number of employees 4,933 Persons

g \ m BEMRTAE 74.19%
Proportion of male employees
LA

i Bygender |

THERT AL 25.81%

Proportion of female employees

W AEELFHAT AL 0.02%
Proportion of employees with
doctoral degrees

EMEFEHRATALE 20.61%

as oy Proportion of employees with
i S;Eﬁig ' master's degrees

level WEARFHRATSAL  52.95%
Proportion of employees with
bachelor's degrees

N AEARLUTFHR T &L 26.42%
Proportion of employees with
below-bachelor's education

Ho)ERBER

100%

Labor contract coverage rate 100%

B EERT AL 80.34%
Proportion of frontline employees

mRRS%K

‘ : PREBERATIAL 17.62%
By employment Proportion of mid-level

management employees

BREBERRT AL 2.05%
Proportion of senior
management employees

. category /

WSl SR ERT AL 31.28%
Proportion of employees aged
51 and above

41 E50 $RIT&Lh 42.43%
Proportion of employees aged
41to0 50

31E40FRT AL 18.55%
Proportion of employees aged
31to40

D meEms
‘ By age '

W30 RUTRIA 1.74%
Proportion of employees aged
30 and below
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2025 £

MANBRR TR

133

Total new hires 133 Persons

By gender

mMBIS

B BMATAE  7519%

Proportion of male employees

ZMRT A 24.81%
Proportion of female
employees

mEmys || Ao®

=1
g

B5lFRUERT A 0%

Proportion of employees aged

‘ 51 and above

41 £ 50 ¥ RT&Lb 10.53%

Proportion of employees aged

Byage / 3IEA0OLRT AL 15.04%
Proportion of employees aged
31to 40

W30S RUTRT AL 74.44%
Proportion of employees aged
30 and below

E

RITBIREARK

284,

Total number of employee separations 284 Persons

By gender

119

 RMSIS

B Z4RT AL 82%
Proportion of male
employees

ZHRT A 18%
Proportion of female
employees

mERRS

= S A 2T
RITRMEX

9.99%

Total employee attrition rate 5.59 %

W5l SR ERT AL 68.66%
Proportion of employees aged
51 and above

41 250 ¥ BT HLb 12.68%
Proportion of employees aged

41 to 50
By age AIEASRTEE 12.68%

Proportion of employees aged
31to 40
W30 ¥ RUTRI A 5.98%
Proportion of employees aged
30 and below
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REER

Democratic Management

RAFSTEERTEENG, REAREZITNBN. S5NRENR BTRTATRAS. BUEESFSN, HERT
Z5RIAENKRAIFKIRE, HEIPUWEARBIRI AR, WBE1T. RBRHRELSMRATIER, RRENK
RIKY), #PRTEENG, FHIEERINES5R. RERSTER.

The Company continued to improve its democratic management mechanism and safeguarded employees' right to know, participate,
and supervise in accordance with the law. Through employee representative assemblies, opinion solicitation, and other means, the
Company facilitated channels for employees to participate in corporate governance and express their concerns, promoting democratic
decision-making and standardized operations on major corporate matters. The Company fully leveraged the trade union's role as a
bridge and link, actively responded to employee concerns, protected their legitimate rights and interests, and continuously enhanced
their sense of participation, fulfillment, and belonging.

A EEFRARBANBEZRRARKES

A SNEREIRERTENE

Staff comment box set up at Tianjin Ocean Shipping Tally Co., Ltd. Tianjin Port Yuanhang International Ore Terminal Co., Ltd. held

the joint meeting of the third session of the fourth employee
representative assembly

ERRATI XIS

Implementing Employee Care Initiatives

NEFERURTANSRERRRR, RIFXNASA. BEEE, TERRE. B8, BRFIFENG, XF—% Ik
SRR, BITEREE IR TR ER.

The Company continued to strengthen its employee care and support system, adhering to a care-oriented and empathetic management
approach, improving mechanisms related to health, welfare, and condolences, focusing on frontline needs and practical realities, and
striving to build a warm and robust employee support system.
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51 TErE S aF)

Employee Compensation and Benefits

RERRR (THREENE) FHE,
KITURR TR A, EMEAME. 5
MREMMMTARBLESHIK A LR
fil, REMEME. REMLFNEEE
Mo I WF KNS FMER 4232
N5 LS EZE, RS TmEE
YR KHIBB ARG, B S
MR BT ERE 2AREMN AR TEE
BENESRR, TENRTE. £
MEEERERRE, FHERARTRER.

NIREFHM DS R TREBLE, 2
BIRY e & S FIM MR IENSNE
BS5ITNAGE, BURTBERSMEE
MY, EISERUERSRA TIFER RS
RAE, HRERSHFMOE. KR
BAE)IZRB%E. BN, QERH
S RIRREMAIEMIZ, RESTIN
BUE ZEERIR B S WOH RS R IRBIN
M, P 5 T AEN .

RAFETERTENREERR, BY
RARTRERES =@ REHN,
RIEALHFIWEAER, HSPEAS
R, DU FEREBRREHUFEL,
RAERSIREREZSN. BECER; [
T IMEFN S S EIENF, RIUBD
NRFM. BRATERERERZK, 2
BN EETRERR, ARHRSE
ERREER, FEIRRERRTARIPEFX
F2E4E, TR R TARRSRET,
Wbl A B REF BN T,
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In strict accordance with the Wage Management Measures and other policies, the
Company implemented a position-based wage system combining grade-based
salaries, allowances, performance bonuses, and overtime pay, prioritizing efficiency
while ensuring fairness and legal compliance. Building on the enterprise annuity
implementation plan and the remuneration and performance appraisal method for
professional managers, the Company established a medium- and long-term incentive
and restraint mechanism linked to individual contributions. Through measures such
as monetary housing allowances to supplement the housing provident fund and the
headquarters' employee health examination management measures, the Company
enhanced supplementary pension, housing, and health security, continuously
improving employees' sense of fulfillment.

To ensure alignment between compensation and employee contributions, the
Company simultaneously refined its performance management and evaluation
mechanism integrated with remuneration incentives, established an employee
goal-based performance management system, conducted evaluations based
on job responsibilities and objectives, and linked outcomes to compensation,
internal recruitment, and training development. Meanwhile, the Company clarified
performance grievance channels and procedures, guaranteeing employees the
right to challenge appraisal results and receive feedback, thereby safeguarding their
legitimate rights and interests.

The Company continued to enhance its employee welfare and support system,
steadily improving employees' sense of fulfillment and well-being. During the
reporting period, the Company dynamically adjusted the contribution bases for
social insurance, enterprise annuity, and housing provident fund in line with changes
in employee compensation, ensuring all benefits were fully and legally implemented;
it also optimized the remuneration and performance management mechanism to
reinforce incentive and restraint orientation. Addressing employee health protection
needs, the Company continuously improved medical insurance policies, organized
annual health check-ups, and implemented care measures such as condolences
for retired employees, thereby strengthening employees' sense of belonging and
cohesion and ensuring that corporate development outcomes better benefit staff.

/
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== 5| ARERRTEXRERREREBFRESHRIE
Launching mutual assistance insurance for in-service employees covering critical illness and
hospitalization

Case

NEERBUFETERTRRERERR, BIARRISN “FREIEARRREREBERE" B, ART
HIaEARFERIELOATIREEBNEL 2R, BEMARKEETHE, BRRTWEUVHNERMEESZ2RK.
2025 4], KFFEMRTMEMERMIRABDDAITH SRR ZEFE, HE R 600 £ERIRT, KIEEX
QRN ST RERR AR, TRESHEHENIAFRRFERIRER,

Units across the Company continued to enhance the employee health protection system by enrolling staff in the "Mutual
Assistance Protection for In-Service Employees Covering Critical Illness and Hospitalization" program, providing mutual
financial support during critical illness or hospitalization, reducing personal and family medical burdens, and strengthening
employees' emotional trust and sense of security toward the Company. At the beginning of 2025, Tianjin Port Pacific
International Container Terminal Co., Ltd. and Tianjin Port Yuanhang International Ore Terminal Co., Ltd. completed enrollment

and payment procedures, benefiting nearly 600 in-service employees and implementing the health risk safety-net mechanism
., atgrassroots units, reinforcing employee security through a balanced blend of empathy and institutional care.

EDN & BT — LR O HEA -4 B S
Case Inclusive condolence action - delivering warm support to frontline daily life

REABRPUEEFTTHERN—ENMUSKGRER, FETRERERPSEOXTEE, I—ERTEATAYA.
REAMMNIELEELFR, UKRGTHEREES R, BIARYELR. NZBPSEMNRIREFL, 1LX
WEERE—%. BERE, FEEEEBEENBX XN RER LN ITERE,

Based on seasonal characteristics and actual frontline needs, units across the Company consistently carried out inclusive
condolence and caring initiatives, delivering holiday supplies, health products, and essential work-life items to frontline
staff, conveying warmth and support through concrete actions. Through material distribution, on-site visits, and interactive
exchanges, care was genuinely delivered to the frontline and embedded in daily routines, continuously fostering a warm port

culture and a stable, uplifting work environment.

A KEFERABARFET HEER-R
Tianjin Port Pacific International Container Terminal Co., Ltd. Tianjin Port No. 4 Stevedoring Co., Ltd. distributed
. organized holiday inclusive condolences common health supplies

A TRBIENE B EFEA®
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ESU TR TXRBETR
(=Ll \Vomen employees care in action

=)\ TREEDSFE, BAXMRIZS5E. =R AR, B58E. BRSXENRHERE, it “WHE"
Rl A RPBERESHE,

Units across the Company actively implemented requirements for building a women-friendly workplace, continuously
organizing thematic activities centered on health protection and humanistic care—such as women's health seminars and
special International Working Women's Day events—to enhance female employees' participation, happiness, and sense of

belonging, foster an atmosphere of respect, understanding, and care, and empower "Her Power" with greater warmth and value
in corporate development.

A SNEREIED “BERE aMH@ERIE A EERATEN “=)\” BFIDIY FEEGIEER
Tianjin Ocean Shipping Tally Co., Ltd. held the "Elegance and Warmth Tianjin Port Container Terminal Co., Ltd. held the International Working
in Spring” women's health seminar Women's Day festival Handmade DIY wellness hammer crafting activity

A RERABEN “THFRXE §ERFL" ZEIRT A CRERRLABIED) BRI, EHFNIRT QCHEDD
“=)\” TEzh Tianjin Port RO-RO Terminal Co., Ltd. organized the "Spring Blooms,
Tianjin Port Logistics Development Co., Ltd. held the "Skillful Hands Beautiful as You" Women's Day activity
Weave Elegance, Hats Reflect Original Aspirations” Women's Day
; event for female employees
123
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L&D

Employee Activities

REFSHEHR T XURIR, ARARZHFMESNINE, ERAHE 5. IMELHINRIFSE, e Eie 5 EMIRE.
BIRARDBRRSBELRRR, BUARBES AXKS, #ERIAKS B ARERIMEH,

The Company continued to advance employee cultural development by organizing diverse interactive programs, fostering an
atmosphere of open participation and collaborative progress, and enhancing communication, integration, and team stability. By
enhancing workplace experience and emotional support, the Company reinforced organizational warmth and humanistic values,
aligning employee growth with corporate development.

KEFEFRRBENDEBIKEHE V
Tianjin Port Pacific International Container Terminal Co., Ltd.
hosted a beach fun sports day

E2FEEA(m) CHHTCIROTE ™ [
IR ® FRES A I

SHICAT, CiyNaES MR Rz oz
FER)

A EMERABED T EEIKEREE
Tianjin Port Yuanhang International Ore Terminal Co., Ltd. hosted
the "Yuanhang Cup" table tennis team tournament

SMBABIENBFRIATE V
Tianjin Ocean Shipping Tally Co., Ltd. hosted an e-sports
competition

A RERABFRE “W+—&HE" BRERD
Tianjin Port Logistics Development Co., Ltd. carried out the "Welcome
National Day - Endeavor Cup" group activity
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Empowering Employee Career Development

NE)BFATRETH, TERITHKSFER, MR ARERESEDRANG, BUEF. £RSHMHERKD,
R TSEWHEBHD. WA,

Adhering to a talent-driven enterprise strategy, the Company enhanced its employee growth support system, optimized career pathways
and capability development mechanisms, strengthened the synergy among cultivation, deployment, and incentives, and promoted
mutual advancement and shared success between employees and the organization.

AT IETHER

Talent Development System

NERIFAARE. A BB, FHNERMRAGEE2RABO B, BEEE. R =X IE—EEL,
Aot “—=ht" AATEABMPRKBAA NERIEKEA SR, HEMURUEHNATENGE, FTBRT
KBS IR, B “RBERIIRE “RBIEIR FaMIE, EZREERSEAR “WBE" REERR. FHN,
&I W\ RL” KEFRER, IFRIETWEH, KERAMKULESBRMEERA, 1G22 THRSR
5% E=8,

The Company adhered to its "Talent-strengthened Enterprise and Port" strategy, closely aligned with the goal of building a world-
class green, smart hub port. It holistically planned for management, technical, and skilled talent teams, systematically advancing the
"1357" talent strategy and the medium- to long-term talent team development plan, continuously optimizing position structures and
talent pipeline layouts, and creating clear pathways for employee growth. Through branded initiatives such as the "Tianjin Port Expert
Program" and "Tianjin Port Artisan Program”, the Company promoted a dual-track development model for management and technical
careers. Additionally, leveraging the "New Eight-Level Worker" skill grading system, the Company supported employees in achieving
progressive advancement in professional expertise, skill enhancement, and career progression, thereby increasing their sense of
fulfillment and development opportunities.

IENIEIENE
Training Management Mechanism

ey 4=l WKV  Principles of education and training )

BRERSAE. 2R BRORDE. £RIF) BREFEXALPR. FLUEA
Serve the overall strategic priorities Implement tiered and categorized Link training to real-world practice
and deliver training based on needs training for all employees and emphasize application
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2025 £, NEIENA (REBRHDAERLNTH In 2025, the Company issued the Regulations on Education and Training
1) SEE) , B A SR L, Management of Tianjin Port Holdings Co., Ltd., designating the Human
SRR BB TIIE, BT MER Resource§ E?epartment as thé leéd coordinator, with functional departme.nts

and subsidiaries collaborating in a closed-loop management mechanism
LN REAI PN S e dERlEVE SHRR:NE covering needs assessment, annual planning, program design, and
A EIENG. BSER=5BIER, A effectiveness evaluation. Aligning with the Group's three-tier training system,

SIGEFRTESEAR. SUREAAR. 5 the Company coordinated layered and segmented training for middle
RAEE T, 3 BIE TSR K|, B managers, professional and technical staff, high-skilled workers, and new
| ARG RN A D1 rawi Sg=] ) m

TAALRERH. EERSRA . AREM. &

hires, covering professional knowledge updates, management competency
enhancement, laws and regulations, corporate culture, and job-specific skills.

WS R REENE, FRIEITRITER Completion rates and training outcomes were incorporated into annual
BRI BRNEEER, (ERR TR performance reviews and used as key references for position adjustments,

R IS EESE IR, R appointments, and promotions.During the reporting period, total training
AITEN = o ==y )

= . _ expenditure amounted to over 8.75 million yuan.

RISz EI NGB 875 3 7To

IEMRBIR wE BA{if
Indicator name Numerical value Unit
SEENZ AR 8720 AR
Total number of training participants in the year ’ Person-times
BMRTEZHIINSANR 6.484 AR
fiegly)gy Tl numberoftraining participants among male employees 7 Persontimes -
Bygender i m THRSIINA AR o AR

Total number of training participants among female employees Person-times

BERRTESFIINEAR NN
Total number of training participants among grassroots employees Person-times

PREERR TEZFINSAR Ak
#EQZL 9> Total number of training participants among middle management 848 )
Person-times
By rank employees
SREERRTEZHFIMNEAR Ao
e S . N
Total number of training participants among senior management 107 .
Person-times
employees

b= || g PSR ST PR S
Overall pass rate of training assessments

PR T E BT K
BRI Pass rate of training assessments for male employees

Bygender g R THEiIE @I
Pass rate of training assessments for female employees

HER T IE @ =
Pass rate of training assessments for grassroots employees

RERENS HPREBREITFIZFZEIE
By rank Pass rate of training assessments for middle management employees

SREERER TEIEZET =R
Pass rate of training assessments for senior management employees
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MEEARE

Smooth Promotion Channels

RNEAFEREIRTRWARSENEA, BRERUEREARSZTUAREE, PHNMKE. AREKESEEME,
IR HEE. IR THERSZERENG, #—PHBRTURAAARERRR, XFRATEFAEET WA BN
ERFIIFRUNEESEF .

The Company consistently focused on employee career development and capability enhancement, strengthening its position
management system and diversified career pathways. It clarified processes for position establishment, staffing, and adjustments,
and further streamlined development paths for professional and technical talent through mechanisms such as selection and

recommendation, appointment and dismissal, term-based management, and performance evaluation, enabling employees to grow and
advance across various professional tracks and management sequences.

ER RS

Contributing to Harmonious Community Progress

NERFEITHREE, RITARER, BSEHXXIN. SBIRS. IRAXERSIFEFARERTH, BIE TS
SMRIBAN, CRAENE, ULFMITIMATERE. RSRERL.
The Company upheld its social responsibility and public welfare ethos, continuously implementing initiatives in community care,

volunteer service, and rural revitalization. Through diversified engagement and steady investment, it harnessed forces for good,
integrating into societal development and serving public well-being through concrete actions.
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Social Contribution

ARRFRAFLLSPIEXTEEESERS LIE—RINEBETHER, RIEFNBRTHSEIZOMNEMR, KI75h
7 ‘BB RE. BB #P7 NEER®, URERERRMSR, BIEERS. BOLTmHFIEHEEERE, LW
REKESHEHT EIT, IREAN, RERPIBEIVIRREITERRS &), EEETNHSTEIBE, A, RHAE ‘&
AL MERTT SERSMES 7 MIERINENERNSSBRSIE.

The Company remains committed to implementing the General Secretary’ s important instructions on Lei Feng-inspired volunteer
service, actively cultivates and practices core socialist values, and vigorously promotes the volunteer spirit of "Dedication,
Friendship, Mutual Assistance, and Progress". Through responsible development, volunteer service, and charitable initiatives,
it gives back to society and ensures corporate growth advances in step with social progress. During the reporting period, the
Company and its affiliated enterprises actively engaged in volunteer service activities, demonstrating the social responsibility
of a state-owned enterprise. Among them, seven projects—including the Company’ s "Warm Sun, Nurturing Hearts, Mutual
Companionship” volunteer service project—were recognized as outstanding volunteer service projects by the Group.

ESN  FEFFIXRRERITE
Case Frost Descent warmth-delivery volunteer action

2025 10 B, MRRRABHZE “% young W™ SRR AES EEH XA KERE T, R “RRXER,
EOEMAX" AmElelEs), BdRENEYHRNE. B L EFIEMNNRAPMERNXSSHE), NEE) LEE
EXNEERRK. EHHAERE. IaEKSEY, ZoRISFEATINRERY, ABESHK AT R IR,
ERERENE, EEKFIANRFHEEFE,.

In October 2025, the "MultiYoung Logistics” volunteer team from the Youth League Committee of Tianjin Port Logistics
Development Co., Ltd. visited Qizhi Nursing Home in Binhai New Area, conducting the "Frost Descent Delivers Warmth, Love

Warms Sunshine" charity visit. Through donations of
seasonal supplies and stationery, hands-on craft activities
with children, and voluntary labor within their capacity,
they brought care and warmth to children with disabilities.
Jointly organized by the Company's Party Committee and
Trade Union, the event fully demonstrated young employees'
sense of responsibility, fostered collaboration between
port enterprises and community public welfare resources,
conveyed positive social values, and cultivated an inclusive
| atmosphere supporting vulnerable groups and persons with
e disabilities.
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Youth volunteering enables green port construction

£
Case

2025 5, REKABRM B
R ERRSmE, BE R
Sl + RSHER" WELMEE
BOBREXRE. ARBFFERK
252EERZBRENIRE
MICEN RIS ERIRS, Tk
FolS. REWE. BEHRSE
UHRHR;, BPERQRT
BREGMMESEHSBOMNE
EE, LB ERFRNEFNE.
2FRIT 60 FRARES, HEE
BROBESELEZ AR

In 2025, Tianjin Port RO-RO Terminal

Co., Ltd. deepened its "Qingxin
Ro-Ro" volunteer brand, focusing

on the dual pillars of "Serving
The Enterprise + Serving Society"
to empower high-quality port
development. League members
and young employees actively
participated in on-site volunteer
services for China's first green
methanol-powered ro-ro vessel
bunkering ceremony, providing
support in crowd management,
process coordination, and
science communication; they also
conducted public outreach on
green and low-carbon concepts
and port-related science education,
demonstrating youth strength
through professional competence.
Over 60 person-times participated
throughout the year, bringing the
concept of green ports closer to the
public.
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A TN IS ERARS

Volunteer service at the bunkering ceremony

A BOREEWEDD

Port science communication activities
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EZREITEE

Rural Revitalization

REPRANBUPER S MRASBREE, FoREERRWRESIOER, B~ BEEXREER AR, 542
MARBRANNERNE, HHZRaWRBRER, TISEREIRBENN S HIRHA R EEDEE.

The Company thoroughly implemented national rural revitalization strategies, fully leveraging its role as a state-owned enterprise to lead
by example. Focusing on industrial revitalization and consumption-based assistance, it continuously increased resource allocation and

support, driving the growth of rural specialty industries and effectively converting corporate strengths into developmental momentum
for rural revitalization.

EJN WS HE SRS AKIE~ I RED S
Case Stimulating endogenous regional industrial growth through rural consumption-based assistance

2025F 9 B, EERAEMRMNER S IRCEEE, BT “UBARk. UERE” B, BXARBEERKTH,
EEXEHEZ X AN RS SiS a5 E, UK ToB 2 e~ WATHERE, HaiR7RIGI,
') ‘bl s5-FlRR-—KARE NRMERF, NZNREEBONE,

In September 2025, Container International actively responded to the national rural revitalization strategy by embracing the
"Purchase-to-assist, Buy-to-help" approach. It independently launched a consumption-based assistance initiative, directly
procuring tea products from Anhua, Hunan, to support local specialty industry sales. This concrete action helped rural

businesses expand market access, increased tea farmers' incomes, and advanced a virtuous cycle of "Enterprise Participation-
Industry Development-Farmer Benefits", contributing port-led strength to rural revitalization.

IMOAWAMHLN 141y 441:43:£D0
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ESG &M

ESG Performance Table

Z P

Economic performance

fEtR AR

Indicator name
=) o
Eﬂ&A 127t 197.92
Operating revenue RMB 100mn
JFEF LT AT AR SR 7=
Net profit attributable to shareholders of the RMB 100mn 9.81
listed company
B S 7%
S o7 357.60
Total assets RMB 100mn
MEDLLRBEN 127t 595!
Total cash dividends RMB 100mn '
510 RIKELH (&%) 7T 109"
Dividend payout per 10 shares (including tax) Yuan '
eSSy e 7T/ B 0.34
Diluted earnings per share Yuan per share ’
AT A = W =R % 498
ROE % ’
SFETREYELE 1z 457
Total cargo throughput for the year 100 million tonnes ’
EREERILE Tt AERE 5081
Container throughput TEUs ’

120.70 117.04
9.94 9.82
*****
******** e
******** S
o

YRE) 2025 EEMA RIS N 2.95127T, & 10 BIRE 1.02 75, DAARHAST B ARSENADE, TR AR RN .

' The company plans to pay a total cash dividend of 295 million yuan in 2025, a dividend of 1.02 yuan per share. The dividend plan has not been
reviewed by the General Meeting of Shareholder. The actual dividend data shall be subject to the resolution of the General Meeting of Shareholders.
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Corporate governance performance

BT R

Indicator Name

ATI;812 Corporate governance

EFTIR

Board size

JRITEE AN

Number of independent directors

LHEFEAL

Number of female directors

RAR=BITRER

Number of Shareholders' Meetings

EESWRE

Number of Board of Directors meetings

WESRIREK

Number of Board of Supervisors meetings

EERREEZRRTWREK
Number of meetings of various committees of the Board
of Directors

BMEES XNMEEI7R
Compliance management and risk prevention training
sessions

BEEABEPREITER
Signing rate of integrity commitment letter

RIEEREBER I
Proportion of employees covered by anti-corruption
awareness campaigns

PERRRBEY. REEEIZR
Training sessions on anti-corruption and anti-bribery
across the entire system

2RRREBY. RIEWEE)ISK
Total duration of anti-corruption and anti-bribery training
for the entire system

7]
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FEARR R il fEARR R L Lir}
Indicator Name i Indicator Name Unit 79 2P 2P
: ; e s o = AL B %5
Investorrights protection BES BRSNS (536, 7) R} 4 }\J:'I% | Rt
% . ) Tonnes of carbon dioxide 4,265 4,434 Not
THINEIREIE Il 4 4 4 Scope 3 greenhouse gas emissions (categories 6, 7) equivalent reported
Number of regular announcements disclosed Times S
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr S RYIHER Pollutant emissions
[l AN ot 2 =1 Il ) e
B ASIRESE . . ') I 35 35 44 AR E g
Temporary announcement disclosure quantity Times ) 250,315 285,082 324,744
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Total amount of wastewater discharge Tonnes
UEORARE AR i 3 3 3 NS HE K FAREE o
Performance briefing sessions held sessions Water quality compliance rate of marine discharge o 100 100 100
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, A
RREDTEDTRIN 1 outlets
) ) o ) ) ) 7 17 9 =k p— o
Investor relationship activities held in sessions Sessions [~ IR IAFRER Yo 100 100 100
By )\/—, """"""""""""""""""""""""""""""""""""""""""""""""""""""" Noise compliance rate at facility boundary %
" o - /A. 34 126 48 EZYLIE Waste management
Reception of investors Person-times AT g
e e Gt ;
HEIF IR RARE AN E g 64 156 86 ;th?lli&e:&cjl—ile#azte E;nerated Ton@nes 46614 35033 2,225
Number of investor questions received and answered Pcs y " generated o tomnes
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, o <7< = E,\g 0
S B & o REIREFIHREE . 70166 85636 6,100
XIETE = 0 100 100 98.85 Total general solid waste generated Tonnes
Investor response rate to questions % apErmanee mo
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" R mE 249 197 149
Total hazardous waste generated Tonnes
SIS AN B =R o
EREYLER . 0 100 100 100
i*iﬁéﬁw Hazardous waste disposal rate %
SN
Envi L t l f MIE S #E 2 Environmental compliance management
nvironmental perftormance S
P RN 127t
. ) ) : 1.59 2.13 1.81
Total investment in environmental protection RMB 100mn
e MR G E (&
it i 0 0 0
Indicator Name Number of environmental violations and irregularities Cases
RXF S (&K Climate change response IS RITRER VEbw 0 0 0
"""""""""" Penalty amount for environmental pollution Ten thousand yuan
R ‘ MITEMBEE e
EE—RES 2 Vi ER %
E—RESAHRE N Tonnes of carbon dioxide 34,682 44,102 50,529 BREBEREHE (i3 0 0 0
Scope 1 greenhouse gas emissions : Number of major oil spill inciden ts Cases
equivalent e T T T
D@—’ﬂ{{‘féa BN R R R ER e
e — . —F IR = . - .
BETRESGEHNE Number of environmental emergency training , 40 39 26
joxi 150,779 155,442 178,465 . Times
Scope 2 greenhouse gas emissions Tonnesec:‘js/ratiz:tdlomde sessionsconducted
- \ o TN 2EIE5 AR o
EEMFRA CeE—+BET) RESKHNE =& Number of participants in environmental emergency , 3,872 1,740 368
Greenhouse gas emissions within the operational Tonnes of carbon dioxide 185,461 199,544 228,994 training Person-times
boundary (Scope 1+ Scope 2) equivalent

“Total wastewater discharge: The current year’ s data excludes wastewater treated internally by the Company, and the statistical scope for 2023

and 2024 remains consistent with that of the current year.
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FEARR R FEARR R 1]
Indicator Name Indicator Name Unit 2025 2024 2023
IR R 2B IT R PN oAb — N
) ) , 35 59 34 MR N EMEE RN E N
Number of environmental emergency drills conducted Times ) e |
,,,,,,,,,,,,,,,,,,,, Number of supporting facilities for new energy bes 142 111 71
BN SUBSHESE5 AR o vehicles
. . . AR
Number of participants in environmental emergency ) 569 1,143 317
drills Person-times
,,,,,,,,,,,,,,,,,,,, 7K FZJRF A Water resources utilization
. R
FRINMRIE " 19 188 ot
Conduct environmental inspections Times HEEKEUK R E i
peten nepect ' reported ERRUK SR & 3,104,143 2,037,943 2,648,855
,,,,,,,,,,,,,,,,,,,, Total fresh water intake Tonnes
BERFUA Energy utilization
?ﬁ/::‘ =1 [ T57 = i
RATHRE ALTH 0 17,03 28,106 FEREE ¢ 2523903 1,750,892  1,181911
Natural gas consumption Cubic meters Rainwater collection usage Tonnes
\;* ﬁﬁ/::‘ 1 = 1
- o e 2 b 1Bk | B ERE o
iquefi nsumption nn =
gueiecgestomsumRROn omes PR t% e : 2,619231 1,240,167 1,267,263
N sage of recycled water/reclaimed water onnes
s g . ; ; ge of recy
Coal consumption Tonnes
"""""""""" 3 g KA e Ik &2 i
SN ER i SHECERAGEERE ¢ 769,173 534713 333,034
. . 10,337 13,259 14,907 Water saved by water-saving facilities in port areas Tonnes
Diesel consumption Tonnes
FURHFES i s
63 85 101 AT KT K E i
Gasoline consumption Tonnes IARETARRHE k% o ) g 5,552 50,358 30,432
,,,,,,,,,,,,,,,,,,,, Water saved by water-saving facilities in office areas Tonnes
oAt e
SRR B8Rt 3,636 3,636 4,938 o
Total amount of purchased heat G REKE GREOKEUKEE + BIAEE - Bk
,,,,,,,,,,,,,,,,,,,, BB i
ey THEBT HRS ) ] ) 4 5,473,059 3,893,028 3,591,374
o B ATAER 21358 21080 20.120 Total water consumption (total fresh water intake + Tonnes
Total amount of purchased electricity 10,000 kWh ’ ’ ’ total recycled water - total wastewater discharge)
AR LS MATKE e
Ei‘fﬁb' REEAER | AT 16,648 20,967 24,096 ’
Total direct energy consumption Tonnes of standard coal EBRFEMNEYZ 1 RIPEIE Ecosystem and biodiversity conservation data
Y T‘“‘b:/ \/lLF_Z,'\:\ £ = i /_\“ ,,,,,,,,,,,,,,,,,,,,
IEﬂ%ﬂbE HAEE | AT 26373 26,001 24,876
Total indirect energy consumption Tonnes of standard coal ) N o K&t K%
rrrrrrrrrrrrrrrrrrrr EBRRFNEM S RIFRTIRAN BTt
BERHESE MEAT IR . o , 370.76 Not Not
RE/R/BTE B2 ) 43021 46968 48972 Investments in ecosystem and biodiversity conservation Ten thousand yuan
Total energy consumption Tonnes of standard coal ’ ’ ’ reported reported
WARE /TS
SRR SR N
o - o . Tonnes of standard coal/ 0.034 0.039 0.042 EEXIFALZMER ER A 591 561 540,000 673200
Total energy consumption intensity . . . ) ) )
ten thousand yuan Greening area in the operational area Square meters
:$:j:/4t,:/ \:‘ 4 = WATIE
/B/a Hb/}?/ﬁ%%i - @Tﬂ% 11,248 15,913 11’533 \Z_KEZEIQW$EHTM¥HTJ $¥
Clean energy consumption Tonnes of standard coall 290,049 390,000 319,000
,,,,,,,,,,,,,,,,,,,, Number of trees planted in the operational area Trees
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=5
Social performance

FEFRBIN By
Indicator Name Unit A Az A
#2253k Social contribution
RTERENESEZAE
RIERENSS BN A 243 78 316
Total number of employee volunteers Persons
5 %7.\;\‘; L b5y 715— VR N
ALBREENSZ S e 1830 120  117.63
Average volunteer hours per employee Hours
BIFFIETS Innovation-driven development
G N
FRNRE A 584 579 547
Total number of R&D personnel Persons
B I%\*rl- 7T
Eﬁji&)\, ¥ S 9,734.88 9,507.07 9,306.49
Total R&D investment Ten thousand yuan
S e
HELZAEE (G5 456 495 385
Number of patents held Cases
f - =
FERGEENEE | (G5 54 51 31
Number of software copyrights held Cases
o 2 2 Ky
FEMPFTNHNE . (G5 38 66 0
Annual number of new patent applications Cases
RFSF4E =
FERERNENHE (G5 40 49 57
Annual number of newly granted patents Cases
RS R £ 5 FRE Product and service safety and quality
BRRBERHERE 0
SRBRESE o 99.7 99.0 96.0
Overall customer satisfaction %
JE{R Employment
= %\%
AR A 4933 5084 5395
Total number of employees Persons
M= |‘—T‘|\*
FIALEAR A 3660 3792 4,067
MR R1) Total number of male employees Persons
By gender =] 0
FEATLAL o 7419 7459 7538
Proportion of male employees %
137
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By age

2025 FIFIE. HEMRBEEBIRE
2025 ESG Report

contracts

contracts

above

below

fEtR RN
Indicator Name
M= |‘—T‘|\*
AL A 1273 1292 1,328
Total number of female employees Persons
| ‘:'\I 0,
TEALAL 5 2581 2541 2462
Proportion of female employees %
FHohaRb R TR A
Total number of employees under labor 4,933 5,084 5,395
Persons
SEARRRTAL "
Proportion of employees under labor ¥ 100 100 100
0
HtERERERT 2 A
Total number of employees under other 0 0 0
Persons
employment types
HithE MR R T At %
Proportion of employees under other o 0 0 0
employment types ’
51 %KL ERT R A
Total number of employees aged 51 and 1,543 1,644 1,806
Persons
DlE S 9
oL SRR AL 5 3128 3234 3348
Proportion of employees aged 51 and above %
z= = @\*
41 P E50 ¥ RTEH A 2093 1,962 1787
Total number of employees aged 41 to 50 Persons
= :\I 0,
41 FEE S0 R LA ° 4243 3859 3312
Proportion of employees aged 41 to 50 %
= ST %
31 EASTRTRE A 915 1145 1,485
Total number of employees aged 31 to 40 Persons
= = 0,
3LYE 40 FRLAL " 1855 2252 2753
Proportion of employees aged 31 to 40 %
30 SR TRIRE A
Total number of employees aged 30 and 382 333 317
Persons
30 ¥ RAFRTI &AL 9
- " 774 6.55 5.88
Proportion of employees aged 30 and below %
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BFHXN D
By education
level

RN
By type of
employee

139

degrees

degrees

degree

degrees

degrees

employees

fatR R R
Indicator Name
WEBETFHRISHK A
Total number of employees with doctoral 1 0 3
Persons
AR RT St "
Proportion of employees with doctoral o 0.02 0.00 0.06
0
WEMLTFEHRTS8K A
Total number of employees with a master's 1,017 995 997
Persons
AT EHRT & o
Proportion of employees with master's o 20.61 19.57 18.48
0
WEARZEHRISHK A
Total number of employees with a 2,612 2,625 2,581
: Persons
bachelor's degree
AERRFHRT S "
Proportion of employees with bachelor's o 52.95 51.63 47.84
0
PEARUTERRLIEH A
Total number of employees with education 1,303 1,464 1,814
. Persons
below bachelor's level
AR TEHRAT Ak ”
Proportion of employees with below- 9 26.42 28.8 33.62
bachelor's education °
=R T a%
FERLEN A 3963 4124 4451
Total number of grassroots employees Persons
== 0,
BREALSL 5 8034 8112 8250
Proportion of frontline employees %
PLEERERT SN N
Total number of middle management 869 847 823
Persons
employees
R IR SR Tt "
Proportion of mid-level management 5 17.62 16.66 15.25
0

BT TR

Indicator Name

Hrp: RREBRZMERTEH
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A
Among them: total number of female Persons 200 196 174
employees in middle management
Hb: RREEELMRT S ”
Among them: proportion of female 5 23.01 23.14 21.14
employees in middle management ’
SREERATEHN A
Total number of senior management 101 113 121
ZESREFHD  employees Persons
Bytypeof
employee BAEBRAT S 0
Proportion of senior management o 2.05 2.22 2.24
employees ’
Hih: SAEERLMATEHK A
Among them: total number of female Porsons 7 6 6
employees in senior management
H: BREERLMRT S 0
Among them: proportion of female o 6.93 531 4.96
employees in senior management ’
IR NRIE BN D E0 A7t

Total payment amount of disability protection fund

637.83 701.92 672.80
Ten thousand yuan

AEANTRAEE

Total employment of persons with disabilities

FEhERRITELG
Proportion of labor contracts signed

A 24 26 43
Persons
B T 51EHI{RE Employee rights and welfare protection
0,
5 100 100 100
%
Yah

RITEHMSEA
Total investment in employee compensation

101,042.83 101,800.27 99,914.27
Ten thousand yuan

RITEFRA
Employee welfare investment

77t

Ten thousand yuan

6,054.82 9,330.46 8,082.39

BEXE/ BRI
Total number of employees who have taken parental leave

A

Persons

157 4 4
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-
Bt E 2025 2024
Indicator Name
Hb: EEXE/IRNBMRIEHK A
Among them: total number of male employees who have taken 82 31 29
Persons
parental leave
Hi: BEZRE)IBRNXMERTIRE A
Among them: total number of female employees who have taken Persons 75 43 53
parental leave
ZXEI/IENAIEE
ENEZE)LENA # . A 761 257 648
Total number of employees entitled to parental leave Persons
B BRERERMHR IS A 129 53 70
Total number of employees returning to work after parental leave Persons
B)BRERERNE 12 MAENMEIRALE A
Total number of employees who returned to work after parental 131 56 74
. Persons
leave and remained employed after 12 months
PR IAEBI=ES %
5 URR DER ° 100 100 100
Return-to-work rate of employees on parental leave %
BLBRRIBEX %
VERLEEE ’ 100 100 100
Retention rate of employees on parental leave %
ZHRTZEEXEENFFRIE n 3 40 40
Number of exclusive care activities for female employees Times
TMRITEBXREEDIBSAR Ao
Number of participants in exclusive care activities for female ) 1,896 1,800 2,023
Person-times
employees
51 T 1|5 %& & Employee training and development
S TEIIIEB AR VN
ALBIEAR o A 8720 8826 8978
Total number of employee training participants Person-times
SHRITEIIEAR AR
Total number of training participants among ) 6,484 6,628 6,992
male employees Person-times
e 11 b
B d INTRVEIEN
yeenaer TR TR AR AR
Total number of training participants among ) 2,236 2,198 1,986
Person-times
female employees
141
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N
Total number of training participants among ) 7,755 7,849 8,043
Person-times
grassroots employees
ZREEFKSD PREEERTHIIDAR -
. . NN
By type of Total number of training participants among ) 848 858 813
; Person-times
employee middle management employees
BREERR TR AR .
. . NN
Total number of training participants among ) 107 119 122
. Person-times
senior management employees
TRV AR 5 S 13 IIFF R R ER e
Number of women's career empowerment and leadership Times 3 6 6
training sessions
ZHRIVIERE S MBS E5 AR -
- ‘ . VNN
Number of participants in women's career empowerment and ) 413 418 123
: - Person-times
leadership training
BRIl 5% 4 Occupational health and safety
LI NREN 7T
HEETRALE e 096 089 090
Total investment in work safety RMB 100mn
o =z 3| S ke
Z2EEIFRE /\pﬂl. | | K 1,105 1226 754
Number of work safety training sessions conducted Times
ZeEFEIIE5 AR w
HEETIES AN . A 154,162 144414 86,040
Number of participants in work safety training Person-times
NS E MBS N
VR SIRS , - 487 1433 941
Number of emergency event drills Times
= BHEEE AR YN
WEEREZ5 AR _ A 7580 14404 11,967
Number of participants in emergency drills Person-times
e EREPRNDEN T
= FRESFRARE 77 3134.9 2,250.3  2,317.3

Total investment in maintenance of work safety equipment

Ten thousand yuan
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|
HEAT BT — %
Indicator Name yq*’]‘l S g I

BRMl a7 S o 5] 1l H
- - 0 0 0 Benchmarking Index

New cases of occupational diseases Cases

ENZEY e % ———— P—

Incidence rat_(—t"_mc occupational diseases % 0 0 0 (Ligitssst P L AR B L EIES]

- = . RN . .

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, BT s egulaﬁ{fjﬁfﬁﬁg JHD) ) (AIRSREREEITE)

. Report chapt: ) GRI Standard

FEZ R RAER AL A eportchapter Companies of Shanghai Stock Exchange No. ancares

Number of individuals undergoing occupational disease Pereon 2,203 700 1,072 14 - Sustainability Report (Trial)

examinations ersons
"""""""""" & 4w EA 99 9-3.9-14

XL ER R A B E R % About this Report e

Coverage rate of occupational disease physical examination for o 100 100 100

high-risk positions T
""""""""""""""""""""""""""""""""" EER ESC BIEAER

BRI 2 B )L S B E2lin) 20,186 4550 4604 Board Statement on ESG Management 2-14,2-17,2-22

Total duration of occupational health training Training hours ’ ’ TUO

=N% £ tﬁ\l;g_ N e R s

BRI SR | - MR 13 ssor 531 TR 2124

Number of participants in occupational health training Person-times About Tianjin Port

FRlEREW R LS N 0 0 0

Number of particularly serious accidents Times FEBRMR
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Performance Achievements of the Year

BREHWRER R 0 0 0

Number of major accidents Times
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, LE AREE, EENESHEOREE

AU LR " Special topic: Ecological Tianjin Port, drawing a 101-1, 101-2,302-4

1 0 0 i }

Number of significant accidents Times new blueprint for a smart zero-carbon port

Number of general accidents Times F—F BIREHR ?Tl_n_*%ﬁg = H,fﬁl:l. o .
77777777777777777777777777777777777777777777777777777777777777777 Chapter | Strengthening the Foundation and Building a Robust and Compliant Port

BIHTAK A . . o

Number of employee casualties Persons R . R
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, A ESG RIBIR AR FMFAEX 5@ 2-13,2-14,2-18,2-29, 3-1,

3 &8 Democratic management Strengthening the ESG System Stakeholder engagement 3-2,207-3

RTARARAFRY R 56 A7 40 AL AT ATRLEH REAEE 59910, 912 916, 405.1

Number of employee representative assemblies held Times Optimizing the corporate governance structure ~ Due diligence ’ ’ ’ ’

RIRRKZEE5 AR AR 5831 1739 2668 REEMEBRER

Number of participants in employee representative assemblies Person-times ’ ’ ’ Improving the compliance management system
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(EBESXR AT ARk EEa|
BEEY F LS —ARRRERS T ) (AssRRsme)

Self-Regulatory Guidelines for Listed GRI Standards

Report chapter
& £ Companies of Shanghai Stock Exchange No.

wREET

Report chapter
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(EBIESFRZRLEHARBREERES]
814 5S—aREEERE (417) )
Self-Regulatory Guidelines for Listed

Companies of Shanghai Stock Exchange No.

(RIS R B SR ED
GRI Standards

14 - Sustainability Report (Trial)

RELTEER RS RTESZS
Anti-commercial bribery, anti-corruption 205-2,205-3
and anti-unfair competition

ESEENBELEY AN
Adherence to the code of business ethics

FRIFRAEN D

Protecting investors' rights and interests

FE R BigE SRAED
Chapter Il Ensuring Quality and Efficiency in Building a Smart Hub Port

BFTIRE

Innovation-driven development

BB ABFEWSH RS
AR OB S INWE X AN BE
. IREHIN, ABRFABEHITER
PCIEEENIE, TFEERRCIER

BB L A IR B AR 2 BRI ERER .

T ) . Technology ethics: The Company’ s core
Strengthening innovation-driven development : )
business does not involve research or

application activities that could raise
technology ethics concerns. During the
reporting period, the Company did not
undertake any projects requiring technology
ethics review and was not subject to any
regulatory penalties or investigations related
to technology ethics issues.

RATRENE FailiRSRe5mE

Improving freight quality and efficiency Product and service safety and quality 416-1
- R 25X PRIAMRE
N == £z O
Wﬂﬁ%ﬁ BRSS aR /R ) ) Data security and customer privacy 418-1,2-28
Enhancing customer service quality .
protection
REERLREM HER 25 R PRIMRIF
Building a strong line of defense for information  Data security and customer privacy 418-1

security protection

Hi L e, TENTFHR/ MR
Supply chain security, equal treatment of 308-1,308-2,414-1,414-2
small and medium-sized enterprises

afE LRI ESTEREIVE

Building a sustainable supply chain

145

BRREEFRE

Consolidating the foundation of work safety

B=E RS M TEREREEO

14 - Sustainability Report (Trial)

FaiiRSRe5RE
Product and service safety and quality

Chapter Il Low Carbon Leading to Create a Green and Safe Port

FRIMEENER
Strengthening environmental compliance
management

RERITSEZ
Systematic response to climate change

e FRTLIFI A

Promoting economic utilization of resources

MRESKRIFSEE
Strengthening ecological protection and
restoration

FBUE UARE REWMEREE

MEENEE
Environmental compliance management

Rz3§ SR ZE 1
Climate change response

KERFMA. sERMA. BT
Water resource utilization, energy utilization,
circular economy

SRR, BFRYLIE. ERRENE
Y S IRIF

Pollutant discharge, waste disposal,
ecosystem and biodiversity conservation

Chapter IV Building a Beautiful and Happy Tianjin Port with People as the Foundation

RERTEENG
Protecting employees' legitimate rights and
interests

SEIRR T RMEHE
Implementing employee care initiatives

IReER THRW R &

Empowering employee career development

DU XA
Contributing to Harmonious Community
Progress

ESG £k
ESG Performance Table

R

Employees

nT

Employees

T

Employees

AT, SR

Social contribution, rural revitalization

403-1, 403-3, 403-5, 403-6

201-1,205-2, 302-1, 302-
2,303-3, 303-4, 303-5, 304~
1,305-1, 305-2, 305-3, 306-
3,2-7,401-3,403-5, 403-9,
404-1
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IN=] K
238]— 5%
List of Subsidiaries

ATB]ZFE Company Name

NEIfEF#R  Short Name

KEBFE—BIEGRQE

—/N\=
Tianjin No.1 Harbor & Port Co., Ltd. A
KEBENBBEFRAE —
. , RF)
Tianjin Port NO.4 Stevedoring Co., Ltd.
SEHEE AT S NS
KEBERIGLERATE £ RID LN T]

Tianjin Port Coke Terminal Co.. Ltd

KEBTAMEFRT BIELAERATE

Tianjin Port Yuanhang International Ore Terminal Co., Ltd.

REBPIRERIZDABRAF

- . . CSED /NS
Tianjin Port Zhongmeihuanengmei Dock Co., Ltd.

KEBRTFEREREEELERAR e
o ; . - AT HEFAT
Tianjin Port Pacific International Container Terminal Co., Ltd.

SR E PR A F5 AT 3L INS

i%#&l@h%mﬁﬂ%ﬁmAﬂ' | T ERAS
Tianjin Port Euroasia International Container Terminal Co., Ltd.

=R B TEE AT 0L INS

f%#ﬁmﬁhﬁmﬁﬂ%ﬁmAa | B S A S
Tianjin Port Alliance International Container Terminal Co., Ltd.

KEBRHUIELERAT

T S BHIIXAT)
Tianjin Port Petrochemical Terminal Co., Ltd.

KBBDHURIGLERAR IS

o RIS K AT

Tianjin Port Zhonghangyou Terminal Co., Ltd.

RFBREDLERAE

Tianjin Port Roll-on Roll-off Terminal Co., Ltd.

KEBIREL LB RAF
TPG Global RO-RO Terminal Co., Ltd.

HIEROREDI L AT

KEBBRAFLLERQE

- : : NSEAEP/NC
Tianjin Port Haijia Automobile Terminal Co., Ltd.

P = = =
KEBYMARNERFZELE .

Tianjin Port Material Supply Co., Ltd.
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Company Name

2025 FIFIE. HEMREIEEBIRE
2025 ESG Report

A\EIEFRE Short Name

REBYIRERERAE

L L Y-/ N
Tianjin Port Logistics Development Co., Ltd.
S8 Sz IN=
ili_fEIﬁEE{%TH%/}ILﬁBEAEJ. . SSEMRAS]
Tianjin Port Haifeng Bonded Logistics Co., Ltd.
sp> 2% NS
KEBREHYRERAT SEFMIAAS]

Tianjin Haitian Bonded Logistics Co., Ltd.

KERFRBYRERRAR
Tianjin Port Dongjiang Logistics Park Co., Ltd.

PEXZIMERERRAF

, o o SMEATE
China Ocean Shipping Agency Tianjin Co., Ltd.

N i 113 A
KBIMNRIELRBRAT SNBAT)
Tianjin Ocean Shipping Tally Co., Ltd.

33 S S 46 [ S AL S INS
REBLIERMLLBRAT SRS AT

Tianjin Shihua Crude Oil Terminal Company Limited

KEBPREIEHMSNIEGRAT
COSCO SHIPPING Air Freight (Tianjin) Co., Ltd.

x

EPIEIEAS AT

RERBRIEGEERAR
China United Tally Co.,Ltd. Tianjin

EgE (RKE) BSERIEAT
Shenhua (Tianjin) Coal Dock Co.,Ltd.

REBEREDLARAF

- : . SERENE
Tianjin Port Container Terminal Co., Ltd.
KEBFSAKBERXA P
e BEEEAT]
Tianjin Port Labour Development Co., Ltd.
KEBISHRAR

~ W5AF

Tianjin Port Finance Co., Ltd.
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REBRNDBRAE
Tianjin Port Holdings Co.,Ltd.

1A RInE

Reader Feedback Form

FERHEHRTRE! BRENERENERTRNIEZYURIRL T, EPHRMNTESEORS, UEHF

H# B 1915832 TR K

Thank you very much for reading this report! Please share your valuable comments or suggestions on this report to help

us improve future editions and better meet your needs

1. BB T AR —1?
1.Which of the following do you belong to?

|| BTG L BRR ) KA LIRT
Government agencies Media/public Employees

LB LI H=EE L EmENAE
Customers Social organizations Regulators

2. BRMEIRER TR ARNS?

2. What would you like to know from this report?

LI ABNA | M SERRERAE

Company introduction Financial performance related content
e I BEIHRR

Work safety Partner content
L SRR L AmiENg

Energy saving and Public welfare donation

emission reduction

L HEfh (EFER)
Others (please specify)

3. BRRBIRENBHME L AR S ET I HAXER?

CEBR = (2ISe

Shareholders Partners

L Efth (GFFA)
Others (please specify)

| 5RmBXAHEE

Communication with stakeholders

| BRERS TEREAS
Employment and work
environment content

RS SR

Climate change

3. Do you find the content and layout of the report helpful in finding relevant information?

LIz S
Yes No
149

4 TREPRLEHENATEHA?
4 What is the most satisfying aspect of this report?

L XFREE
About Tianjin Port

L] el IREh
Innovation-driven
development

L EEE

Supply chain management
I HRFIA

Resource utilization

D $iA/ \2%£

Social welfare

5. BRI ERFEH T =&

| |ESG BE
ESG management
L BB
Freight quality & efficiency

L=k
Work safety

L ESRIP

Ecological protection

WABBHA?

5. What needs to be further developed in this report?

LI XFRES
About Tianjin Port

L] el IREh
Innovation-driven
development

| R ETE

Supply chain management

[ | & BRFA
Resource utilization

D ;](iA/ \2%

Social welfare

_|ESG B2
ESG management
L BB
Freight quality & efficiency

[ =4k
Work Safety

L ESREP

Ecological protection

6. AR EA T MR,

6. Your other comments or suggestions on this report.

THER:

Your information:

G

Name:

TR&Mu:

Company:

2025 FIFIE. HEMREIEEBIRE
2025 ESG Report

[ ] RERE
Corporate governance
[ | ZBFPRS

Customer service

L IEERE

Environmental management

L RTANE
Employee rights

[ REAE
Corporate governance

I EPRS

Customer service

[ IrisEIE

Environmental management

] RINGE
Employee rights

R
Position:

BXZ 1A

Contact number:

IS
Email:

[ mEmlEE
Business ethics

I ER%R=:

Information security

L RIxSBT
Climate change

[ RIKRE

Employee development

[ @lEE
Business ethics

I ERZRe

Information security

L Ry SR

Climate change

[ RIKRE

Employee development
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EXZ 530 Contact Information
Hnt - RBALESHXEBR 99 S
Address: 99 Jingang Road, Binhai New Area, Tianjin

fl4m : 300461
Zip Code: 300461

EB1d : 022-25706615
Tel: 022-25706615

€58 :022-25706615
Fax: 022-25706615

HB%E - tianjinport@tianjin-port.com
E-mail: tianjinport@tianjin-port.com



